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PoxkkoBa MapuHa BsayecsaBoBHA, JOKTOP 3KOHOMHYECKHUX Hayk, mpodeccop kadeapbl 3KOHOMHKHU
WHCTUTYyTa 3KOHOMHKM U MeHe/pkMeHTa HanuoHasbHOTO HcciefoBaTesnbckoro ToMckoro rocypaap-
CTBEHHOTO YHUBEPCUTETA.

ledep EnuzaBeta OsieroBHa, MaructTpaHT IlIKoJibl HHXEeHEPHOT0 peAllpUHUMaTe/IbCTBA HaljnoHa b-
HOT'0 UCCJIeI0BaTeNbCKOr0 TOMCKOI0 MOJUTEXHUYECKOT'0 YHUBEPCHUTETA.

KongpaTbeBa AHacTacusi AJleKCaHAPOBHA, CTAapIIUi NpenojaBaTesb Kadeapbl 3KOHOMUKH TOMCKOro
roCyZlapCTBEHHOTO YHUBEPCUTETA CUCTEM YIIPABJIEHUS U PAZLHO3JIEKTPOHUKH.

Co6osieBa ExaTepuHa HukosiaeBHa, KaHAU/AT 3KOHOMHUYECKUX HAYK, JOLEHT Kadeapbl 3KOHOMHUKH
WHCcTHTYTa 3KOHOMHUKM U MeHeJxMeHTa HamuoHnanbHOro wuccienoBaTesabckoro Tomckoro rocypaap-
CTBEHHOI'O YHUBEPCUTETA.

AKmyaabHOCMb UCCAe008AHUS 3AKAYAMCSI 8 MOM, YMO 8 COBPEMEHHbIX ycaA08Usx 0415 pabomodameaell
60/1bU0e 3HAYEHUe UMeem MUHUMU3AYUS 3ampam Ha adanmayuio 8bINYCKHUKO8 CUCMEMbl 8bICUIE20 NPO-
¢eccuorabHO20 0b6pasosaHus. B npoyecce obyueHus cmydeHmul npuobpemaiom 3HAHUs, yMeHusl U Hagbl-
KU, HO npu 3mMmoM y Hux gopmupyemcs onpedeseHHblll mun nogedeHus, npensimcmayruuli 0oCmuiceHu
KauyecmeeHH020 pe3ybmama 8 onpedeséHHbll Cpok. Imo 803HUKAem 641a200apsi KOMMYHUKAYUOHHOMY
6apbvepy, noasaawujemycsa 8 xode adanmayuu M0.100020 compydHuka Ha pabodem mecme. Ileav pa6omul:
gbl18UMb Hedocmarwujue komnemeHyuu 8 npogeccuoHasbHom obpasosaruu IT-cneyuasucmos u paspabo-
mambs kapmy ux pasgumusi 8 hpoekme «Akademusi YmHuili Mup» (momckas IT-komnanus «Ymuoiii Mup »).
Memodul: aHau3 KOHKYpeHmMHOlUl cpedbl pblHKa npodeccuoHanbHo20 obpaszosanus IT-cneyuaaucmos, me-
mood uHmMezpanbHuIX OYeHOK 01 AHAAU3A AKCe/AepayuoHHbIX NPO2PAMM MOMCKUX pabomodameell, kapma
KomnemeHyuil. Pesyasemamel uccaedosanuss nompebHocmell pabomodamesell u mpeHdog 8 npogeccuo-
Ha/bHOM o6paszosaHuu IT-cneyuasucmos no3goaulU cocmasums Kapmy Heobxodumbvlx komnemeHyutl. Oc-
HOBHbIMU HEAOCMaWUMU 8 06pA308aHUU KOMNEMEHYUAMU CMAAU «MA2KUe HA8bIKU», 0CO6eHHO 3mo Kaca-
emcs cnocobHocmu pabomams 8 komaHde. IMu KomMnemeHYyuu 61110mMcsl YHUBEPCAAbHbIMU 015 HAYUHA-
HWUX CNeyuaIucmos U 8bINYCKHUKO8 8y308, a Ux pazsumue npedcmassem coboii unmepec 04 IT-cgepol
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u 6usHeca. CocmassieHHasi Kapma komnemeHyuli no3goaum momckuM IT-komnanusam nodbupams compyo-
HUKO08 U 8/1Usimb Ha ux dajvHeliwee npodeccuoHasbHoe pazgumue, a 015 yHugepcumemos daHHas kapma
s18/151emcsi OpuUeHMuUPOBOYHbIM NpodusiemM 8bINYCKHUKA, N0020MO8KA KOMOpPo20 ygeauyum 80Cmpebo8aH-
Hocmb y pabomodames. B umoze co3daromcs ycaosus 045 npeodoeHuss CmpyKmypHo20 paspblea mexcdy
nompe6Hocmsimu pabomodamesell u npogeccuoHarbHbim 0bpasosaruem IT-cneyuaaucmos.

Kamwuesswte caoea: Akademus «Ymuullli Mup», IT-cheyuaaucmeol, Soft-HagbiKU, KOMaHOHOe 06y4YeHue, hpo-
eKMmHo-opueHmuposaHHoe oby4yeHue (PBL).

B coBpeMeHHOM MHpe AUIUIOM By3a HE SIBJIIETCS TapaHTOM IIOCIEAYIOLIETO TPYAO-
ycTtpoiictBa. Ha caiite HeadHanter couckateneit B Tomcke mo mpoduiiro mporpaMMucTa, a
TOYHEE MOJIOBIX CHEIUaIncToB, B 10 pa3 Oombliie, yeM BakaHCHiA sl HUX. busHec, a B 0co-
o6ennoctu [T, He roTOB OpaTh Ha pabOTy CHCIIUATKCTOB O€3 OIbITA.

B xone oOyueHust B yHUBEpCUTETE CTYIEHTHI IPUOOPETAIOT ONpPEACIEHHbIN THI TTOBE-
JICHHs, KOTJa BBIMOJIHAIOT BCIO pabOTy B MOCIEAHUA MOMEHT C yJIOBJIETBOPUTEIbHBIM Kaue-
CTBOM. B ciieicTBHE 3TOTO BBITYCKHUKH, IPUXO/s Ha paboTy, CIACTYIOT TOMY XKe ITOBEICHUIO
U HE MOryT paboTaTh CHCTEMAaTHYECKH, BbIAABATH KAUECTBEHHBIM pe3ysbTaT, B ONpeAescH-
HBI CpOK. VIMEHHO TOSTOMY KOMIIAHMU HE XOTAT OpaTh CHEIHAINCTOB cpas3y Iocie By3a U
TpeOYIOT XOTsI ObI MUHUMAJIbHBIH OIBIT.

DTO CBA3aHO ¢ TeM, uTo yis 1t000i IT-kKoMImaHuu OCHOBHOHM PHCK — HAHATh HEKBAJIHU-
¢unmpoBanHoro cneuuanucta. Ilepeie 4—-6 Mecs1eB KOMIAaHUsA TPATUT HA HETO MHOXKECTBO
PECYPCOB — BBIJIENAET HACTABHUKA, 00yJaeT ero 1o ceOs Hy>)KHbIM HHCTPYMEHTaM, TOrpyKa-
€T B KOPIIOPAaTUBHYIO KyJIbTypy. Bce 3T0 Bpemst Mosio10il crienuanuct OyAeT TOJIbKO BKIIIO-
yaTrbcs B paboTy, mpoxoauTh dTam agantanmud. U mo ¢akty B 3T0 Bpemsi OH HE MPUHOCHUT
npuObLIb Ul KOMIIAHUH, T. €. Ha HEro TPAaTUTCS PecypcoB OOJIbIlIE, YEM OH BBINOJHSAET I0-
JIE3HOU paboTHI.

Bcenencreue storo nepen IT-koMnaHusMu BCTaET BOIIPOC O KAYECTBEHHOM MOATOTOBKE
CHENHAITNCTOB, B3aMMOJICHCTBUH C BBICHIMMHU U MPO(PECCHOHANBHBIMUA y4eOHBIMH 3aBEICHH-
SMHU B COOTBETCTBMHU ¢ u3MeHeHussmu B [T-cdepe.

[Tpoext «Akagemust YMHbIM Mup» — 3T0 colManbHbI HEKOMMEPUYECKUN MPOEKT, KOTO-
PBIi TO3BOJISIET MOJIOJIBIM CIIEIaiucTaM Oe3 omnbiTa paboThl monacts B IT-cdhepy. Axkanemus
Obl1a co3jaHa B paMKax KOMIaHUU «YMHbBIA Mup» U1t HaliMa TaKuX CIIEHaIiCTOB.

[Tocne amanTaMOHHOIO MEPUOJA COTPYIHMKA BO3MOXKHBI JIBA HEraTHBHBIX BapHaHTa
Ppa3BUTHSI COOBITHI:

® COTPYIHUK MOXXET HE MOJOWTH KOMIIAHMU B CBSA3M C HECIIOCOOHOCTBIO NEPEHSATh
TEXHUYECKHE WM JMYHOCTHBIE KAUE€CTBA B TEYEHHUE aJANTallHOHHOIO IEPUOAA;

® COTPYIHUK MOXET caM YWTH IOcje aJanTallMOHHOTO NepHuoja, HaupuMep, K KOHKY-
peHTaM.

Kaxnplii pa3 HaHHMas COTPYJAHMKA B KOMIIAHHIO Yepe3 OMpXKy TpyZda, KOMIIAHUS HaXo-
JTUTCSI B HEOTIPEIEJIEHHOCTH, MTOCKOJIbKY HE 3HAET, KaK YeJIOBEK MOKaXeT ce0sl, CMOXKET JIn OH
OBICTPO OOYYMTBHCS M aJanTHpPOBaThCs Ha HOBOM Mecre. OtBercTBeHHOCTH HR-OTHENA HE
BKJIIOYAET aJaNTallMOHHBIN MEPHOJ U 3aKaHYUBAETCS POBHO B TOT MOMEHT, KOI'JIa COTPYIHUK
ouIManbHO MPHUCTYTAET K paboTe.

Brrneonucannbie mpo0ieMbl, ¢ KOTOPbIMU CTAJIKUBAETCS KOMMAaHUs «YMHbII Mup», u
MOJTOJIKHYJIM PYKOBOJCTBO K CO3JJaHHUIO TAKOT'O IPOEKTA.

Ilenp mpoekTa — 3a TpU MecAla NOATOTOBUTH CIEIMAINCTOB, KOTOPBIE MOJA PYKOBOJI-
CTBOM THMJIMJIa CMOTYT Cpa3y HauaTh paboTaTh B KOMIIAHUH U pa3pabaThIBaTh MPOEKT.

B teuenue 3THX Tpex MecsleB CTYACHTH AkazeMuu paboTaloT Haj CBOUMH MpodeccHo-
HAJIBHBIMU M JIMYHOCTHBIMU HaBBIKAMM I10]] MPEABOJUTEILCTBOM HAacTaBHUKOB. HacTaBHUKY —
3TO MPAKTUKYIOIIME CHEIHATUCThl KOMIAHUM WM COTPYIHUKU U3BHE, KOTOpBIE HE SIBISIOTCS
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MperoiaBaTeNsiMi, HO pabOTalOT B TOM K€ 00JIACTH, KOTOPOH 00y4YarOT MOJOABIX pedsT. DTo
MO3BOJISIET U30eKaTh TEOPETUUECKUX 3HAHUI, KOTOpbIE HE MPUMEHUMBI Ha MPAKTHKE.

B pabote ObuT TpoBeIeH KOHKYPEHTHBIN aHATU3 AJIs TOTO, YTOOBI ONIPEIEIIUTh CUITHHBIE
CTOPOHBI MpOeKTa «AkaaemMus YMHbIH MuUp» U JIpyrux TOMCKHX KOMIAHUM, peau3yrOLIUX
MOI00OHBIE MTPOCKTHI. DTOT aHAIM3 JIaeT MOHMMAHHUE O TOM, KaK MOJOOHBIC KOMITAHHH TIOJII'0-
taBiuBaioT IT-cnernuanucroB. Pe3ynpTaTsl KOHKYPEHTHOTO aHaJIN3a OTPaXkeHbl B Ta0u. 1.

Ta6auya 1. KoHKypeHmHbwlll aHaAu3
Table 1. Competitive analysis

HaumenoBanue
Lena oOyueHus IImocer Munycsl
IIPOrPaMMBbl -~ . ‘
Training price Pros Minuses
Program name
He ceprugpunuposana
Becnmarno/Free pTHHIIp

Not certified

KomangHoe o0yueHue
Team training

Cnabas pexiIaMHas KaMIIaHUs
Weak advertising campaign

CoTpyAHUYECTBO C KPYITHBIMU BY-
samu (TTY, TITY, TYCVYP)
Cooperation with large universities
(TSU, TPU, Tomsk State Universi-
ty of Control Systems and Radioe-
lectronics)

Axanemus [IpoekTHas pa3paboTKa, morpyxKe-
- Manast '3BECTHOCTh
«YMHBIT Mup» 0 HUE B paboTy Little fame
«Smart World» Design development, immersion in
Academy [1] work
YHUKanbHbIM TPEHUHT HA Pa3BUTHE
JIMYHOCTHBIX HABBIKOB
Unique training for development of
personal skills
HGKHI/II/I OT 3KCIICPTOB
Lectures from experts
TpynoycTpoicTBO IO OKOHYAHUHU
Employment after graduation
OO0yueHne 09HO-3a09HOE
Part-time education
[HonynsipHOCTH, BCE 3HAIOT O HEH Her tpynoycrpoiictsa
Popularity, everyone knows about it | No employment
Otnanu cepTUPUKAT U 3a0bLTH
. 0 CTyZEHTax
Jluensuposana/Licensed Gave the certificate and forgot
Rubius 10500 p./mec. about the students
Academy [2] (rubles/month) XOpoIIo BEICTPOEHBI
HOSHLHMOHHPOBAKNE W PeicIama Hert npoexTHoii pazpaboTku
Well positioning and advertising .
No design development
JlononHurenbHbIE Kypehl — aH-
TIUHCKUM
Additional courses — English
Fullstack IIpocToTa B 00y4eHHH U TPYIO- Huskas KoHBepeus Tex, k1o

Development

(3]

yCTpoiicTBe
Ease of learning and employment

JO0XOOUT 10 KOHIIa
Low conversion of those who
reach the end

Bce ynanenno
Everything remotely

Het nacraBHHuecTBa
No mentoring

Het orpanndenuii no BpemMeHu

Cabo npopaboTaHHbIH calT
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o0yucHHs
No time limit for training

s | T-xkommanuu
Poorly designed website for an
IT company

MexnyHapoaHasi OpraHu3anus
International organization

Cucrema poax II0Xo0 BEI-
CTpoeHa
Sales system is poorly built

CoTpyIHHYAIOT C KaJAPOBBIMH
AréHTCTBaMH

Collaborate with recruiting
agencies

ﬁ[ﬁaﬂr?m;[ BeqepHHe 3aHITHS He pexnamupyroTtcs, 0 HUX HU-
5000 p./mec Evening classes Yero He U3BECTHO
Academy = . L
«Step» (rubles/month) 06yanOT' JIeTeii U LIKONIbHIKOB Not advertised, nothing is
[4] Teach children and schoolchildren | known about them
Ectp xOMaH1a, KOTOpast 3aHUMAET-
Csl IMEHHO 00y4YCHHUEM
There is a team that deals specifi-
cally with training
Ectb nnatHbie 1 HeBo3mM0KHO HATH CTOMMOCTD
GecruiaTHble Kyp- Can't find the cost
CBI ¥ CTAXKAPOBKH.
Tounas newa He- Ectp oduc B Kannaunrpaze
KODE [5] {BBecTHa There is an office in Kaliningrad

There are paid and
free courses and
internships. The
exact price is un-
known

VSKaSI HaHpaBJ‘IeHHOCTB
Narrow focus

B Tabn. 2 kaxayro TOMCKYIO akCelepalMoOHHYI0 MPOTrpaMMy CPaBHHIIM 1O KITFOYEBBIM
HoKa3aressiM, KOTOpble UMEIOT Ba)KHOE 3HaYeHME AJIs mosb3oBarened. K atum nokasarensam

OTHOCATCA:

® JICIICBU3HA,

® CIIO)KHOCTH BXOJa;
e ynaneHHbIN GpopMmarT;
® TPYyIOYCTPOMICTBO;
® IIPAaKTHUYECKHUH OIIBIT;
® H3BECTHOCTD;
e cepTuduUKaThl.
Tabauya 2. HHmezpavbHas oyeHKka
Table 2. Integral assessment
Becosoi Axagemus «YMHBIH AxagemMus W
[MTapametp k03¢ dunneHT Mup» Rubius Fullstack «ar» )
Parameter Weight «Smart World» Acad- | Academy | Development «Step» Q
coefficient emy Academy
HemeBusna
Cheapness 5 5 2 5 3 4
CHOHOCTB BXOJa
Difficulty of entry 3 4 S S S 3
Y nanenusrii popmar 3 4 5 5 1 1
Remote format
TpynoycTpoicTBo 4 5 2 4 4 4
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Employment

[IpakTuueckuii OnbIT
Practical experience

WsBecTHOCTH
Notoriety

CeptudukaTs
Certificates

WHTerpanbHas oneHka

93 75 83 81 72
Integral assessment

[TpoBeieHHBIN KOHKYPEHTHBIA aHAJIU3 U UTOTY MHTErPalbHOMN OLEHKH IOKa3all 3HAYH-
TENbHBIA pa3pblB MEXKIY NMPOEKTOM «AkaneMus YMHbII Mup» u Jpyrumu nporpammamu
ToMCKuX [T-koMmanuii.
PexoMeHammm, KOTopble MO>KHO BBIJIEIUTD U3 CPAaBHUTEIBHOIO aHAIN3A:
1) npoayKT «AKageMus» MPOUTPHIBAET B W3BECTHOCTU U MOMYJISIPHOCTH HECKOJIBKUM
JIPYTUM MPOJSYKTaM;

2) akazemus He UMeeT 00pa30BaTeIbHOMN JIHIICH3NY;

3) HE00XOAMMO YACTUTh BHUMAHKUE HE TOJIBKO KaUeCTBEHHOMY Pa3BUTHIO IPOYKTA, HO
u OpeHny;

4) neperitn Ha PUSH-cTpaTeruto B MapKeTHHTE;

5) ucnonp30BaTh APyrue KaHaibl KOMMYHUKAIIMHU C ayUTOPHEH;

6) BbIiiTH 3a peaensl ToMcka.

Janee aBrop npuBoauT TpeH bl IT-HanpaBiaeHuii, KOTopble ObUIN BbISIBICHBI B Npodec-
CHOHAJIbHOM 00pa30BaHUM.

KomanHo-opreHTHpoBaHHOE 00pa3oBaHKe MMOJIyYMIIO BCceoOllee NpU3HaHUe OocIe Mo-
SIBJICHHS CTap Tal-akceneparopoB. Takue akceneparopsl, kak Y Combinator u 500 Startups,
CUMTAIOT MOSBJICHUE YCHEIIHbIX KOMaH/ C MPABUIbHBIMU HaBbIKAMH KJIIOUEBBIM PE3YJIbTaTOM
paboThI KX MPOTPaMM.

B T1abn. 3 orpaxeHsl NpeuMyllecTBA W HEAOCTaTKM KOMaHJIHOro oOydenus IT-
CHEINAJINCTOB.

Ta6auya 3. l[lpeumywjecmea u Hedocmamku KOMAHOHO20 06yYeHUs]
Table 3. Advantages and disadvantages of team training

[IpenmymectBa/Advantages Hepocrarkn/Disadvantages
1. Oprasms3anus rpynmnoBoi TMHAMHKHA MOXET
1. TI'pynmoBoii hopmat BKItoUaeT ciymiateneii B pabo- NOTpeOOBaTh OT NpeEINoiaBaTeIs/HacCTaBHUKA
TY U HC OCTaBJIACT MECTA JId MAaCCUBHOT'O CITyHIaHUA JOIIOJIHUTCIbHBIX HABBIKOB
The group format involves participants in the work Organization of group dynamics may require ad-
and leaves no room for passive listening ditional skills from the teacher/mentor
2. IlpenopaBaTeib MOXKET MOJICTPOUTHCS O] TOTPEO- 2. Heo0x0auMO MOATOTOBUTH HCTOYHUKH, 10 KO-
HOCTH TPYIIIbI U CKOHOCHTPUPOBATHCA TOJBKO Ha TOPBIM CJIyHIaTCJIU CMOTYT CAMOCTOATCIIbHO
TCX ACIICKTAaX, KOTOPbIC OCTAJIUCh HCNIOHATHBIMHA 03HAKOMHTECS C TEMOM
MMEHHO B JAHHOU rpyIe It is necessary to prepare sources by which the
The teacher can adapt to the needs of the group and listeners can independently familiarize them-
concentrate only on those aspects that remained in- selves with the topic
comprehensible in this particular group 3. MHOro OTBETCTBEHHOCTH Ha CTYJICHTaX — 3a/1a-
3. Moxer He TpaTUTh BpeMs Ha 00bSICHEHUE MaTepua- HUSI MOXKET OBITH BBIITOTHEHO MeHee 3¢ (heKTHB-
Ja, KOTOpHﬁ CJIymaTejm CMOIJIM OCBOUTH CaMOCTOA- HO, €CJIK CIIyHIaTCJIu HE YUTAIOT AOTIOJTHUTECIIb-
TEJIBHO HYIO JTUTEPATypy
May not waste time on explaining the material that A lot of responsibility on students — tasks can be
the listeners were able to master on their own completed less efficiently if students do not read
additional literature
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Jlannbpie (akThl ObUTM BBISICHEHBI U B3STHI MIOJI KOHTPOJIb B X0/€¢ pabOThl akceneparu-
OHHOM MPOTrpaMMbl «AKajieMusi Y MHbIA Mupy.

['moGanpHble U3MEHEHHS B OTHOLIEHHH K paboTe U 00pa3y KU3HU 03HAYAIOT PACTYLIHHA
CIPOC Ha HOBbIE MHIMBUAYAIbHbBIC U KOJUIEKTUBHbIE KOMIIETEHIINH [6].

OO0enpuHATOE MOHUMAaHUE KOMIIETEHIIUH Oy yIIero BKIIOYAeT:

1. Pasnuunbie mpodeccuonalbable («WKeCTKHue», hard) KOMIETeHIIMU U 3HAHUS, CBS3aH-
HBIC C U3MEHEHUSMHU B TEXHOJIOTUSAX ¥ OpraHU3auu padoTEHI.

2. «Msrkue» HaaAnpoQeccHoHaIbHbIe KOMIIETEHIIUN U YHUBEPCAJIbHBIE 3HAHUS, KOTO-
pbIe MOKHO TPUMEHSTH BO BCEX MPO(ECCHX, COIMMATBHBIX U JIMYHBIX CHTYaIHsIX (BKIIOYas
T€, KOTOPBIE CBSA3aHBI C BOJTHOW TEXHOJIOTMYECKOU TpaHchopmalum), Takue kKak [7]:

® KOMMYHHKATHBHBIC HABBIKY;

e ymenue 3¢ hexTUBHO paboTaTh B KOMaH/IC,

® CHOCOOHOCTH MPOBOJUTH O0yUEHUE U KOHCYJIbTUPOBAHUE;

® CHOCOOHOCTH K CAMOCTOSITENIbHOMY OOYU€HHUIO HOBBIM METOIaM MCCIICOBAHMUS,

® UCIOJB30BaHUE 3HAHUM MPABOBBIX W ITUYECKUX HOPM TMPHU OLEHKE MOCIEeICTBUN
cBoel mpodeccoHaIbHON ACATENBHOCTH [8].

Soft-HaBBIKM TIO3BOJISIOT HAYMHAIOIIEH KOMaH/IE PH MPABUIBHO MMOCTABICHHOH 3a/1aue
pabotath He MeHee 3(PpPeKTUBHO, yeM OoJiee ONMBITHBIE COTPYAHUKU. Takyto KOMaHIy Mmocie
MPOXOXKICHUS] 00YUEHHUSI MOXKHO Cpa3y NMPHUBJIEKATh K KOMMEPUYECKOMY IMPOCKTY KOMITAaHWH,
Onarogaps ToMy, 4To AKaJeMHUss UMUTUPYET paboTy B KOMIIAHUU IO TEM K€ MPUHIUIAM U
LEHHOCTSAM. Y KOMAaH]Ibl HE BO3HUKAET NEPUO/A aJaNTallli, IIOCKOJIbKY OHA YK€ B TE€UECHUU
TpeX MecsIeB padoTaa B TAKOM KE PEKHUME.

TenaeHyst COBpEMEHHOM CHCTEMbI 00pa30BaHMsl, OCHOBAHHAS HA BOCITUTAHUU CaMOpa3-
BUBAIONICHCS JIMYHOCTH, MPEAToiaraeT yueT WHAUBUIYaTbHBIX 0COOEHHOCTEH, MOTPEeOHOCTEH,
BO3MOXKHOCTEH OOydJaronmxcs. BreicTymas Kak CyOBEKT MeIarornyecKoi JesTeIbHOCTH, CTY-
JIEHT JOJDKEH OBITh OPHEHTUPOBAH HAa CBOOOIHOE Pa3BUTHE JTMYHOCTH, TBOPUYECKYIO WHUIIMA-
THUBY, CAMOCTOSATEIILHOCTh, KOHKYPEHTOCIIOCOOHOCTh, MPO(ECCHOHATBHYI0 MOOHIBHOCTD, 4TO
TpeOyeT KaueCTBEH H O HOBOT'O MOAX0/1a K OPMHUPOBAHUIO OYAYIIETO CIEHUAINCTA.

TpebGoBanusi, MpeabABIsIEMbIE OOIIECTBOM K KBAUTM(PUKAIIMA COBPEMEHHOTO CIIeIIUAIN-
cTa-uH(popMaTUKa, MPUBOAIT K JOCTATOUHO >KECTKOW KOHKYPEHIIMH B 3TOM CEKTOp € pPhIHKA
Tpyna. Paboromarenu OTAaOT MPEANOYTEHHE TEM MOJIOABIM CIELHMAIUCTaM, KOTOphIE He
TOJIKO 00JIaJal0T OOLIMPHBIMH 3HAHUSMU U HaBBIKAMU B 007aCTU HHPOPMAIIMOHHBIX TEXHO-
JIOTU, HO ¥ YMEIOT OBITh «KOMAaHJIHBIMUA UTPOKAMM».

[TonsiTue «mpoekT» (0T JmaT. Progectus — BBIABUTATh BIIEpPE]) O3HAYaeT pa3padOTKy He-
KOU WJIeH, IETAIbHOTO TIJIaH a Kakoro-1uoo npoaykra [9].

K tpeGoBanusM, MpeabsBIIEMbIM K TPOEKTHOMY 00YyUEHHI0, OTHOCSTCS:

e 3HayuMas B TEOPETUUYECKOM, TEXHHYECKOM U MCCIEI0BaTEIbCKOM IUIaHE 3ajauya,
pelieHre KOTOpOi MPUBEAET K CO3JJaHUIO0 ONPEIEICHHOrO MTPOIYKTa;

e paszpabaTbiBaeMas Ujes J0JDKHA OTIMYAThCS CBOSH HOBU3HOM;

® pe3ynabTaThl MPOEKTA JTOJKHBI OBITH MPEACTABIECHBl PYKOBOJICTBY MPOEKTA U KOMIIa-
HUUY;

® KaK IPaBWJIO, JOCTATOYHO XOPOIIO pa3pabOTaHHBII MPOEKT JAOKEH UMETh BO3MOXK-
HOCTb ITPOJOJKEHMS ISl KoMMepruann3anuu [10].

B Tabn. 4 npencraBieHbl ATambl  pa3pabOTKU MO  METOAMKE MPOEKTHO-
OpPUEHTUPOBAHHOTO O0YUEHUS, UCMOIB3YEMOro B AKajieMuu «YMHBIA Mup». ITH dTarmbl BbI-
CTPOCHBI TAaKUM 00pa3oM, YTOOBI MAKCUMAJIBHO TOTPY3UTh HAUMHAIONIUX CICIHAINCTOB 0€3
OTIBITa B pa3pabOTKy MPOAYKTA.
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Ta6auya 4. Imansl npoekmuoli padpabomku 8 Akademuu «YmHowiti Mup»
Table 4. Stages of project development in «Smart World» Academy

Mertoapl 1 HWHCTPYMCHTbBI

Methods and fools Pesynbrar/Result

3amaua/Task

Oran 1. [Torpyxenue B IpoekT. BeisicHeHue Ou3Hec-3a1a4 3aKka3ynKa
Stage 1. Immersion in the project. Clarification of the customer business objectives

1. PeureHvyeckoe HHTEPBBIO
HHTEpBEIO C 3aKa3YHKOM Decisional interview OdopmiieHHsli 6pud
Customer interview 2. Cocrasnenue opuda Formalized brief

Drawing up a brief

JloKyMeHT, KOTOPBII ONIMCHIBAET Ha3HAUE-
HUe, (YHKIHOHAJ, KOHIIETITyaTbHYI0 MOJCTb
NpOayKTa

A document that describes the purpose, func-
tionality, conceptual model of the product

MeTtoauyka 1o cCoCTaBICHUIO
ITacnopt npoekra racropTa npoeKTa

Project passport Guidelines for drawing up a pro-
ject passport

Oran 2. PazpaboTtka mpoekta. I[locTpoeHne BHyTpeHHEH apXUTEKTyphI
Stage 2. Development of the project. Building internal architecture

I'oToBas monp30BaTeIbCKAs YaCTh HUHTEP-
deiica
Ready user interface part

DpoHTeH1 YacTh IPOEKTa HTML/CSS
Front-end part of the project

IToctpoeHHas 6a3a JaHHBIX I XpaHEHUS U

bakenn yacTe mpoekra PHP, Laravel OTIPaBKU HHPOPMAIUU

Backend part of the project Built database for storing and sending infor-
mation

WuTerpanus OdkeHT 1

(hpoHTEeHT YacTei API KinkaOenpHBI TPOTOTHIT IPOAYKTA

Integration of backend and Clickable product prototype

frontend parts

Oran 3. TectupoBaHue
Stage 3. Testing

IMowuck u ucnpaBneHue 6a- 1. Tect-keficol/Test cases JIoKyMeHTaIus ¢ yKa3aHHBIMH OITHOKaMHU
TOB TPOAYKTa 2. Pyunoe TectmpoBaHHe MPOEKTa IS pa3paboTINKOB

Finding and fixing product Manual testing Developer documentation with specified pro-
bugs 3. Asrtortecthl/Autotests ject errors

ITonp30BaTENECKOE TECTH- UXx /Ul JNopa6otka nporortumna Finalization of the
poanue User testing prototype

Oran 4. 3amuTa mpoeKTa
Stage 4. Project protection

ITpencraBnenue pe3yinbTa- Hasbiku camonpeseHTanuu [Ipe3enTanus, IpOTOTUI NPOEKTA, KOJ MPO-
TOB Skills of self-presentation eKTa
Presentation of results Presentation, project prototype, project code

Jliis TOro 4To0Bl 3TO MPOCIEAUTH, Mbl PACCMOTPUM TEXHOJOTHUECKUE ACIIEKThI PabOThI
HaJ MPOEKTOM Ha KaK/I0M 3Tare:

® Ha NOJArOTOBUTENIEHOM 3Talle ONPEACIAIOTCA LEIU U 3ajadd npoekra. HactaBHUK
IIPU 3TOM [OMOTaeT pa3paldaThiBaTh CTPYKTYPY IPOEKTa, HO HE BBIMOJHAET 3aJaHUs 3a 00y-
YAIOIIUXCS;

e sran paboThl Haja NpoekToM. CTYAEHTHI OCYLIECTBIISIIOT OCHOBHBIE JEWUCTBUS IO
pa3paboTke mpoekTa. Posib HacTaBHUKA 3aKIIOYAeTCs B UX KOHCYIbTHPOBAHUH, CTUMYIUPO-
BaHUM UX JIEATENBbHOCTH, MOOIIPEHNUH, KOHTPOJIE 32 XOJ0M BBIIIOJHEHUSI IPOEKTa U obecre-
YEHUH HETIPEPHIBHOW 0OpaTHON CBSA3M JUIsl TOCTHXKEHUS YCIIEIIHBIX PE3YJIbTaTOB CTYACHTOB;

® 3aBEpUIAIOIIMM 3TAllOM SBJISIETCS MpeACTaBleHue (3amura) npoekra. ['oToBble pe-
3yJIbTaThl TOJKHBI OBITH O()OPMIIEHBI COTJIACHO (hopMaM OT4eTHOCTH. HacTaBHMK KOppEKTH-
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pPYET OTYET, OpraHU3yeT SKCHEPTU3Y PE3yJIbTATOB, OLIEHUBACT BKJIAJ KaXKJI0T0 U3 YUaCTHUKOB
B IIPOEKT U PE3yJIbTAThl IPOCKTA B LIEJIOM.

OTMeTHM, 94TO TIPH BBIIIOJIHEHUU PabOT y CTYJACHTOB HE MOTYT HE BOSHHUKHYTh HEKOTO-
pbIe CI0XHOCTU. Yalre BCero OHM CBSA3aHbI C TOCTAHOBKOM BEIYIINX U TEKYIIUX LIeJeil U 3a-
J1ad, C TIOMCKOM pEIIeHHs], COMIOCTABICHUH TOJIyY€HHOTO pe3yibTaTa U TpeOdyeMoro, OIEeHKON
cobcTBeHHOM nesrenbHocTH [11, 12].

OmHako METOJT IPOEKTOB UMEET CBOM HEIOCTATKU:

® 13-32 UHJIUBUIYAIbHBIX OCOOEHHOCTEH Ka)KJO0r0 M3 YYaCTHHKOB CTEIEHb UX OTBET-
CTBEHHOCTH 32 XOJ] ¥ pE3yJIbTaThl paOOThI 3HAYUTEIILHO OTIHYACTCS;

® CHI)XAETCS BO3MOXKHOCTb MOJYYECHHSI IOJHOTO OIbITa KaXKIbIM YYaCTHUKOM Ha BCEX
JTanax MpoeKTa u3-3a BHIIOJHEHHS] UMH Pa3HBIX POJICH;

® BO3MOXKHOCTh HEKOTOPBIMU CTYACHTAMH PEIICHUS CBOMX 3a/1ay B MPOIIECCE BBIMOJ-
HEHUS TIPOCKTA 32 CUeT 00JIee MHUIIMATUBHBIX YIACTHUKOB TPYIIIIBL;

® BO3HHKHOBEHHE CIIO)KHOCTEH MpPH OICHKE BKJIaJa Ka)XJO0ro 4jeHa IpyHIbl B KO-
MaHJHbIN pe3yabTar [13].

st Toro 4To0bl yUaCTHUK MPOEKTA, a B JAIbHEHIIEM COTPYAHUK KOMITAHUM UMEJT MO-
TUBALIMIO PAaCTU U Pa3BUBATHCS AAJblle HE TOJIBKO B MpOo(eccHOHANbHBIX HaBBIKAX, HO U B
JUYHOCTHBIX, MIOCKOJBKY UMEHHO PAa3BUTUE IMOCJIEIHUX MO3BOJSET COTPYAHUKY B KOHEYHOM
CUeTe 3aHATH YNPABISIONIYIO MO3UIMIO, HAMU OblIa pazpaboTaHa KapTa KOMIIETEHIUI co-

TpyaHuka. OnucaHue Kaxa0ro YpOBHs KapThl OTPAKEHO B TaOII. 5.

Ta6auya 5. OnucaHue yposHell kKapmbl KoMnemeHyutl compyoHuka

Table 5. Description of employee's competence map levels

. Yposens/Level
Soft skills 0(0) 1(05) 2() 10
Beper Ha cebs
Wuornma Oeper Ha cebst | 00s3aTenbeTBa, Beper Ha cebs
W3beraer TOro, 00s13aT CJIbCTBA, HO HacCTO CPBIBAKOTCA O6HSaT€J'IBCTBa,
9T00BI OpaTh Ha penxo cobmoaaer CPOKH HX BBIIIOJ- | COOJIOAAET CPOKH
OTBCTCTBCHHOCTL 06651 OTBETCTBCH- CPOKHU WX BBITIOJTHCHU HCHUSA BBIIIOJIHCHUSA
Responsibility HOCTh Sometimes takes on Takes on obliga- | Assumes
Avoids taking obligations, but rarely | tions, often the obligations,
responsibility meets the deadlines deadlines for their | adheres to
for their fulfillment fulfillment are deadlines

missed

KoMMmyHHKaTHUBHOCTB
Communicativeness

He komMmmyHuKaTH-
BEH, 3aMKHYT, Ha
KOHTAKT HE HIET.
HerpamoTtnas peun
Jlerxo naer Ha
KOHTAKT C YK€ 3Ha-
KOMBIMH JJKOOIbMHU.
B o0Omennn e ru-
00K

Not
communicative,
closed, does not
make contact. Gib-
berish

Easily makes con-
tact with already
familiar people. He
is not flexible in

KOMMYHI/IKaTI/IBHLIG
HABBIKW Pa3BUTHI CJla-
00, HO HJIET HA KOH-
TaKT C JIFOAbMH. HpI/I
O6H.IGHI/II/I corjamacT-
Cs BO BCEM C CO66CC,Z[—
HHUKOM, HE YMEET J0-
HECTH TOYKY 3PCHUS U
apryMeHTHPOBATH
nosurmo  Communi-
cation skills are poorly
developed, but it
makes contact with
people. When com-
municating, he agrees
with the interlocutor in
everything, does not
know how to convey

Jlerxo naét Ha
KOHTAKT C HEC3Ha-
KOMBIMH JIIOAbMH.
B o0mennn mpo-
ABJIACT FI/I6KOCTL.
Oparopckue cro-
COOHOCTH HYX-
JIal0TCs B Pa3BU-
THUU

Contact with
strangers is easy.
Shows flexibility
in communica-
tion. Speaking
skills need devel-
opment

OTiuyHbIe Opa-
TOPCKHE CITOCO0-
HOCTH. FpaMOTHaﬂ
YCTHas U M1UChb-
MCHHAas1 peyb.
OOBsCHSET KOPOT-
KO Y TaK, 4TO MO-
HATHO 0€3 KaKuX-
1100 BOIIPOCOB
Excellent public
speaking skills.
Correct oral and
written language.
Explains briefly
and in a way that is
understandable
without any ques-
tions
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communication

the point of view and
argue the position

CaMoCTOSTEIbHOCTD
B IIPUHATHH pEIIE-
HUM

Independence in
decision making

He BeiBnsieT npo-
OmeMy M He TIBITa-
€TCs €€ PELIUTD,
BO3J1aracT 3TO Ha
IJICYHU PYKOBOJAU-
TCJId WJIHN KOJUIET
Does not identify
the problem and
does not try to
solve it, leaves it on
the shoulders of the
manager or col-
leagues

BrusBiser mpobiemy
CaMOCTOATCIIBHO,
HE0OX0oAMMa ITOMOIIb
OKpPY’KaIOIIHUX €T0
KOJUIET W/WIH PYKOBO-
Z[HTeHeﬁ B I'€HCpalnu
WUJIeH, aHATTUTUKE U
NPUHATUHN PCIICHUA
Identifies the problem
on his own, he needs
help from colleagues
and/or managers
around him in generat-
ing ideas, analytics
and decision-making

CaMoCTOSTEILHO
BBISBIISICT HpO—
Oremy, WIeT UH-
¢dopmanuio o
pelmenuto, npea-
JlaracTt BapI/IaHTBI,
MPUHATUEC pELIC-
HUEC IPOUCXOAUT
o KOHTPOJIEM
PYKOBOAUTEIIA
ldentifies the
problem on his
own, looks for
information on
the solution, of-
fers options, the
decision is made
under the supervi-
sion of the head

CaMOoCTOSITeTbHO
BBISBIISICT MPOOIIE-
My, COOMpacT uH-
(hopMaruio u BbI-
OupaeT ONTUMAIb-
HOE pelIeHue
Identifies the prob-
lem independently,
collects infor-
mation and choos-
es the best solution

I/IHI/II_II/IaTI/IBHOCTB
Initiative

PaBronmymien
MPOUCXOJSIIEMY
BOKpYT, HE IIPOsB-
JIAAICT NHUUATUBY
Indifferent to what
is happening
around, does not
show initiative

Muorna BeICKa3bIBaeT
IpEeAIOKCHUA, HO HE
y4acTBYET B UX pea-
JIU3aluu

Sometimes makes
suggestions, but does
not participate in their
implementation

YacTo npeanaraer
HUICHU W ITYTH
peuicHus, HHoTaa
Y4aCTBYET B UX
peam3anuu

Often offers ideas
or solutions,
sometimes partic-
ipates in their
implementation

CriocoOeH BUIETD,
4TO HYXKHO ME-
HATH, Ipeaaaract
U3MCHCHMUS, MHU-
LIUUPYET UX, IPH-
HHUMACET aKTUBHOC
ydacTue B peajiu-
3alMU

Able to see what
needs to be
changed, proposes
changes, initiates
them, takes active
part in implemen-
tation

Croco6HOCTB pabo-
TaTh B KOMaH/e
Ability to work in a
team

He cnioco6etByer
BO3HHUKHOBCHHIO
JIOBEPUTEIHHON
aTMocdepbl/He
yYMECT OLICHUTDH
TIPO(ECCHOHAITHHBIH
OITBIT KOJIJIET/HE
MPUBJIEKAET APYTUX
K PELIEHUIO IIPO-
Gem

Does not foster a
trusting atmos-
phere/does not
know how to eval-
uate the profession-
al experience of
colleagues/does not
involve others in
solving problems

CrocoOcTByeT BO3-
HUKHOBCHHIO TOBEPH-
TEJIIEHOW aTMOC(EpHI B
KOMAaHZC, HE YMECT
MPUBJIEKATb IPYTUX
COTPYAHHUKOB K KO-
MaH[HOH pabote Pro-
motes the creation of a
trusting atmosphere in
the team, does not
know how to involve
other employees in
team work

CrocobcTByeT
BO3HUKHOBCHHUIO
JIOBEPUTEIHHON
aTMocdepsl, yMe-
CT IPUBJICKATb
COTPYIAHUKOB K
KOMaHIHOH! pabo-
TC

Promotes the cre-
ation of a trusting
atmosphere,
knows how to
involve employ-
ees in teamwork

CrocobeH cobpathb
JOJEH B KOMaHLy,
OLCHUTDh NOTCHII M-
aJl KOMaH/JbI U I10-
MOraTh 0OMEHH-
BaTbhCs OIIBITOM
Able to gather
people into a team,
assess the potential
of the team and
help share experi-
ences

B kapre npuBeneHbl HECKOIbKO sOft-KOMIETEHIMI U WX OMucaHue, YTOObl COTPYAHUK
MOHUMAJI, B KaKyl0 CTOPOHY HeoOXoauMo pacTu. OJJHaKO KaueCTBEHHBIX MOKa3aTenel Heao-
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CTaTOYHO, TIOATOMY Ka)JIOMy YPOBHIO ObLlIa IPUCBOEHA OlleHKa. KOoMuecTBO ypoBHEH MOXKET
MU3MEHSTh B 3aBUCUMOCTH C yKJIaioM Toi wim nHoi IT-komnanuu. B Tabmn. 6 oTpakeHbI oKa-
3aTeJIM, KOTOPBIE OLIEHUBAIOT KAXKbI ypOBEHb. Ilocie TOro kak COTpyIHMK M CTapLIUN CIe-
IIAAJTUCT COTJIACYIOT OILICHKY IO KaXKJI0W KOMIIETEHIIUU, COTPYIHUK Oy/IeT 3aHECEH B TOT WIIH
WHOM CTOJIOCT] B COOTBETCTBUU C YPOBHEM Pa3BUTHSI.

Ta6auya 6. OyeHouyHble nokazamesau KOMnemeHyuu
Table 6. Assessment indicators of competencies

Tyamsie kagecrsa/Personal qualities Junior Junior+ Middle | Middle+ | Senior | Expert
! Mnagmmuii | Mnagmmii+ | Cpenanit | Cpeganii+ | Ctapomii | OxcnepT

OtBetcTBeHHOCTE/Responsibility 1 1 1,5 1,5 2 2
KOMMyHI?Ka’l:I/IBHOCTL 1 1 15 15 2 2
Communicativeness
CaMOCTO}ITeJIbI:IOCTb B [PHHATHH PCIICHHA 05 05 1 15 2 2
Independence in decision making
MuanmmatusaocTe/Initiative 0,5 0,5 1 1 15 2
CriocoOHOCTh paboTaTh B KOMaH/C
Ability to work in a team 1 1 2 2 2 2
Cpennee/Average 0,6 0,8 1,4 15 1,8 2

Jliis Toro 4To0bl NpeACTaBUTh KapTy B BU3YaJIIbHOM (popmMarte, MPOU3BEIEM OLEHKY CIie-
nuanucra, Hanpumep, ypoBHs Middle. Onenka orpaxena B Tabn. 7. Kaxaplii yaacTHHK o11e-
HUBAeT CHa4yaJla CBOM KOMIIETECHIIUM CaMOCTOSITENIBHO, a 3aTEM COBMECTHO C PYKOBOAMTEIEM
WIM TPEKEepoM IpoekTa «Akagemuss YMHbII Mupy». Tpekep exeHeAenbHO CIIyIIaeT OTYEeT
KaX/I0r0 y4acTHHMKaA O MPOBEJCHHOM padoTe, I03TOMY MOXKET OLIEHUTh HAaBbIKH CTYJCHTOB.

Ta6auya 7. [Ipumep oyeHKu KomnemeHyutl
Table 7. Example of competency assessment

Jlmunsie kauectBa/Personal qualities Basn/Score
OtBercTBeHHOCTB/Responsibility 1,5
Kommynukarusaocts/Communicativeness 15
CamocrosiTesIbHOCTh B npuHsiTuy penienuil/Independence in decision making 1,5
NuaunmarusHocts/Initiative 1,5
CriocobHOCTh paboTath B koMane/Ability to work in a team 1
Cpennee/Average 1,3864

JnarpaMma KOMIIETEHIIMIA OTPa)KE€HA HA PUCYHKE.

Pa3zpaGoranHas kapTa KOMIETEeHIMNA OyAeT MPUMEHSATHCS Ha HECKOJbKUX dTamax Ipo-
eKTa «Axkanemus Y MHbIN Mup»:

1. Ilpu nmpoxo’kAeHnU BXOAHOTO TecTHpoBaHUs. HeoOxoaumo onpenenuTs MUHUMAIb-
HBI YpOBEHb Pa3BUTHUS SOft-HABBIKOB y YYaCTHHUKOB IPOEKTA MPHU MOCTYIUIEHUU Ha MPOEKT.
3areM HE00X0AMMO pa3paboTaTh CUTYaIIMOHHBIE KEWChI, pelleHue KOTOPhIX MO3BOJIUT OIle-
HUTb YPOBEHb HABBIKOB.

2. Ilepen HavanoMm paboOTHl HaJl KOMAaHIHBIM MpoeKToM. [l pa3BUTHS soft-HaBBIKOB K
komnanuu pazpadotan A.C.G.-tpeHuHr. TpeHUHT npoBoauTCs B (hopMaTe HACTOJIBHON UIPbI
C POJIEBBIM Y4acCTHEM BeIylIero u naet 3¢pdexr «opicTporo onbitay. HacronpHas urpa mose-
JUpYET mpoliecc pa3paboTKU MPOrpaMMHOro obdecriedeHus. B ee ocHoBe nexar ruOkue MeTo-
JIOJIOTHH, B YaCTHOCTU Agile M1 OCHOBHBIE PUHIUITBI METOJOJIOTHH Scrum.
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—KoMneTeHITHH
Competencies

OTBETCTBEHHOCTE / Responsibility
2

1,7

1,4

1

KoyvyEEKAaTHEHOCTE
Communicativeness

CnocobHOCTE
paboTars B KoMaHIe
Ability toworkin a team

CaMoCTOSTeTbHOCTh
HHHITHATHBHOCTD B IPHHATHH
Initiative peleHHH

Independence in decision making

PucyHok. [luazpamma komnemeHyutl
Figure. Competence diagram

HrpoBas MexaHHKa JOIOJHEHA POJIEBOM COCTABIAIOLIECH: BEAYLIMI MOJCINPYET B3au-
MOJIEHCTBHUE C KJIMEHTOM, KOJIJIETaMH, KOHKYPEHTaMH, OIIEPATUBHO J00aBIISIET OPUTHHAIbHbBIE
CUTYyalluH, HaOIr01as 32 KOMaH/10i.

B TpeHuHre 3amoxxeHsl:

e [lpuniun ObicTpoii cBs3u. HekauecTBeHHOe, HElLleneBOe AeCTBUE BEET K HEraTUB-
HBIM MOCIEACTBUAM, JEJasl CBSA3b MEKY IOCTYIIKOM M PE3yJbTaTOM OYEBHJIHOW U IPO3pay-
HOM.

e PeanbHble KeHChl, TpoOaeMbl, cuTyauu. /st TpeHuHra pa3padoTaHbl METO0JIOTHs
IIPOBEICHNS U METPUKHU B BUJIE YEK-JIMCTOB JUUIS OLIEHKH YYaCTHUKOB TPEHUHIA, KOTOPBIE O3~
BOJISIFOT OTCJIEIUTh JUHAMUYECKOE PA3BUTHE HABBIKOB BHYTPU KOMAaH/IbI.

3. Ilocne mpoxoxxaeHus nmpoekra. Bee soft-HaBBIKM TMHAMUYECKH W3MEHSIOTCS, TO3TO-
My Ba&XHO OLICHMBAaTb, HACKOJBKO KaXIbli YYaCTHUK IIPOKa4yall CBOM KOMIIETCHIUU.
Ha o0ObruHOM cobecenoBaHuU JIETKO MPOBEPSIOTCS MPpOo(eccroHabHbIE 3HAHUS COTPYIHUKA,
a BOT JIMYHOCTHBIE BBIABIAIOTCS B TEUEHUE UCIBITATEIBHOIO Cpoka. [IpoxoxkaeHue mnmpoekra
«Akanemust YMHbIH Mup» aeT MoJIHyI0 KapTUHY MEHEIKEPY M0 NePCOHALY U PYKOBOJCTBY
KOMITAHUH O NTOTEHIUAJIBHBIX COTPYIHHUKAX.

BoiBOJ,

CymectByeT aucOanaHc MEXIy OXKUIaHUAMU palOoTopareneil (CBSI3aHHBIMH, B TOM
yHclie, ¢ OObEKTUBHBIMU TPEOOBAHUSMM) U CHOCOOHOCTSIMH MOTEHIMAIBHBIX MPOrPAMMU-
CTOB, UX JIMYHOCTHBIMU XapaKTEPUCTUKAMHU. «AKaaemus YMHbIH Mup» crnocobHa pa3pabo-
TaTh U MOJUGPUIUPOBATH MPOTrpaMMy OOYUEHHs, KOTOPasi MO3BOJUT BBIACTUTH MPOrPAMMU-
CTOB, Y KOTOPBIX UMEIOTCSI CKIOHHOCTH K KOMMYHHUKAIIMU, U MTOATOTOBUTH aJallTUPOBAHHYIO
IpOrpaMMy, pa3BUBAIOLIYIO0 JaHHbIE KOMIETEHLIHUU. AKaJeMUs CMOXET ONEpeIuTh KOHKY-
PEHTOB, a TOCKOJIbKY JIaHHOE TpeOoBaHME ABISETCA OOLIUM TPEHAOM JJIS BCEro CIpoca Ha
IT-cienmanucToB, TO MOCTENEHHO U JIPYrHe MPOrpaMMbl MOATOTOBKHU aJaITUPYIOTCS K (op-
MHUPOBAaHNI0O KOMMYHHUKAIIMOHHBIX KOMIIETEHIIUH U COLMAIM3ALUU POrPaMMHCTOB, UTO 03~
BOJIUT U3MEHUTH JINYHOCTHBIN Mpoduiie mporpaMmMucTa Oy 1yIero.
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The relevance of the research lies in the fact that in modern conditions, it is of great importance for employ-
ers to minimize costs in the process of adaptation of graduates of the higher professional education system.
Often there are communication problems between the employer and the young specialist. This is due to the
fact that in the process of learning, students acquire knowledge, skills and abilities, but at the same time they
form a certain type of behavior that prevents them from achieving a result with the proper quality, in a cer-
tain period of time. It's a result of communication barrier that appears during the adaptation of a young em-
ployee in the workplace. The purpose of the research is to identify missing competencies in the professional
education for IT specialists and develop competence map in the project «Smart World» Academy (Tomsk IT
company «Smart World»). Methods: competitive analysis of professional education for IT specialists, the in-
tegral assessments for the analysis of acceleration programs in Tomsk, and the competence map. The study
results of employers’ needs and trends in the professional education for IT specialists allowed us to draw up
competencies map. The main missing competencies in education were soft-skills, especially team work. These
competencies are universal for juniors and university graduates. The IT sector and business are interested in
development of soft-skills. The competence map will allow Tomsk IT companies selecting employees and in-
fluencing their further professional development. And for universities, this map is an indicative profile of a
graduate, whose training will increase the demand for an employer. As a result, structural gap between the
needs of employers and the professional education for IT specialists will be closed.

Key words: «Smart World» Academy, IT specialist, soft-skills, team training, project based learning.
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