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AnHoTanmda. Ha 6a3e ocMblc/IeHUs IHPOKOTo Kpyra Noc/jaeJiCTBUA HeCTaGU/IbHOCTY U Heollpe/ieJIeHHO-
CTHU B KOHTEKCTe yCTOMYMBOIO pa3BUTUS TeppuTopui Poccuiickoit Pesepanuu BblABUraeTCs MpeJIo-
JIO)KeHHe O JJONOJHEHUU CTpaTeruyeckoro ynpasJeHus (J0JrocpodyHoe U CpeJjHeCpOYHOe BUJIeHHe pas-
BUTHA 00'beKTa) TEPPUTOPUSIMH CTpAaTErMpoOBaHUEM, N103BOJIsIIONLET0 rib4e U GbICTpee OTBeYaThb BHeLI-
HUM ¥ BHYTPEHHUM 3alpocaM pa3BUTHSA B peXKMMe pea/bHOr0 BpeMeHHU. CTpaTernpoBaHHe — MeXaHHU3M
pasBUTHUA TepPUTOPHUH, OPHEHTUPOBAHHbBIN Ha peajn3aluio BbIpaO0TAaHHOW UM CTpaTeruu Ha GJmKai-
IIMe Mecslpl, ¢ yYeTOM M3MEHYMBOCTH BHEIIHHUX M BHYTPeHHUX cpel. Lleqb: dopMupoBaHUe Mojend
CTpaTerupoBaHUsl TEPPUTOPUH, OTBeyamwlle 3ampocaM HeCcTaGUJIbHOM U HeolpeJeleHHON cpejbl.
Memodbl: MeTOAbl aHaA/NM3a TEOPETHUKO-METO/0JIOTUYECKOTO HHCTPYMEHTApHUsi CTPATEerupoBaHUS U
CpPaBHEHHS ero co CTpaTerdyecKUM ylpaBJjieHHeM. B kauecTBe 3TanoB B paboTe BbIsIBJAEHbl U NPAKTHUKHU
CTpaTerupoBaHMUs, ONpejiesieH psifi HeollpeJeleHHOCTeH, CTUMYJ/IUPYIOLIMX K NPUHSATHIO HOBOTO MeXa-
HHA3Ma yCTOMYUBOIO PAa3BUTHUA TEPPUTOPUM — CTpaTerupoBaHus. Pe3y1bmamul: aBTOpbl pa3paboTaiu
peKoMeH/JalluM 110 peau3aliuy CTpaTerupoBaHus TeEPPUTOPHH, OTBEYAIOLIEro 3apocaM HeCcTaGU/IbHOU
Y HeyCTOMYMBOM BHeLIHeH U BHyTpPeHHeH cpeJl U CMOCOGCTBYIOLIEro ob6ecleyeH 0 BBICOKOI'0 KayecTBa
)KU3HU TpaXJaH, ONTUMaJbHOMY paclpefie/leHUI0 NPOU3BOACTBEHHBIX CUJI, PAaClIMPEHHI0 NPOU3BOJ-
CTBEHHOU 6a3bl, MPHUBJIEYEHUI0O UHBECTULIMOHHOTO TIOTOKA, PAa3BUTHIO 0011el 6€30M1aCHOCTH, a TaKXe 110
CO3/JJaHUI0 ONTHMAaJIbHBIX OTHOLIEHUH TEePPUTOPUH C OTpac/JeBbIMU CTpaTernyeCKMMHU rpynnamu. Beisas-
JIeH 00'beKT CTpaTerupoBaHUsA — MeXaHU3M, BBICTPOEHHBIH MepapxUyecKH C Olpefie/leHHbIMH NpaBuJa-
MU B3auMoJelcTBUA. OH cCOBMelllaeT Mpoliecc MNJIaHUPOBAaHUS, IPOTHO3MPOBAaHUS U yIIPaBJeHUs B yCJIO-
BUAX Heollpe/leJIeHHOCTH (YIpOLeHHbI BapuaHT CTpaTeruyeckoro ynpanseHus). CTpaTerus B paMKax
CTpaTerMpoBaHHA — KOHCOJIMAHUPOBAHHOE, COBELaTeJIbHOe pellleHHe, a CaMO CTpaTerupoBaHue — MarT-
pUYHOE yNpaBJ/ieHHe HAa BEPTUKaJbHOM M FOPU30HTAJIbHOM ypOBHsX. [lokazaHa HeOOGXOAUMOCTb BHE[-
peHUsl Ha perdoHaJbHOM YPOBHe MHCTPyMeHTa CTpaTerupoBaHUs s 3¢GPeKTUBHON peasnsalluu CH-
CTeMbl 110 YCTOHYMBOMY Pa3BUTHIO TEPPUTOPHUH B YCIOBUSAX HaubO0JIbllIel HeoNpeieJleHHOCTH.
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Abstract. Based on the understanding of a wide range of consequences of instability and uncertainty in
the context of sustainable development of the territories of the Russian Federation, it is proposed to sup-
plement strategic management (long-term and medium-term vision of the development of an object) with
territorial strategizing, which allows for a more flexible and faster response to external and internal de-
velopment needs in real time. Strategizing is a mechanism for developing a territory that focuses on im-
plementing a strategy for the coming months, taking into account the variability of external and internal
environments. Aim. To create a model for strategizing territories that meets the needs of an unstable and
uncertain environment. The study contains methods for analyzing the theoretical and methodological
tools of strategizing, comparing it with strategic management, identifying the features and practices of
strategizing, and identifying a number of uncertainties that encourage the adoption of a new mechanism
for sustainable development of territories - strategizing. Results. The authors developed recommenda-
tions for the implementation of territorial strategizing that meets the needs of unstable and unstable ex-
ternal and internal environments and contributes to ensuring a high quality of life for citizens, optimal
distribution of production forces, expansion of the production base, attraction of investment flow, ensur-
ing overall security, as well as creating optimal relations between the territory and industry strategic
groups. The researchers identified the object of strategizing - a mechanism built hierarchically with cer-
tain rules of interaction, it combines planning, forecasting and management in conditions of uncertainty
(a simplified version of strategic management), strategy within the framework of strategizing - a consoli-
dated, deliberative decision, and strategizing itself - matrix management at the vertical and horizontal
levels. Practical importance. The paper shows the necessity of introducing a strategizing tool at the re-
gional level for the effective implementation of a system for the sustainable development of territories in
conditions of the greatest uncertainty.

Keywords: strategizing, strategic management, strategic planning, territory strategizing, sectoral strate-
gic groups, strategy, logic of strategizing, stages of strategizing, x-matrix
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BBeaenue

OxoHomMuKa Poccun mnepexuBaeT HEYCTOMYMBOE IIOJIOKEHHE B CBSI3U C JAUCOAnIaHCcOM
BHEIITHEHW TOPTOBJIH, COKpPAIICHNEM HHBECTULIUN U OIO/KETa, a TaKKe pacTylied HHQIAIueH.
JlanHOE 00CTOATENECTBO 000CTPSIOCh B TeueHue nocieaaux 11 jer. B 2014 1. B oTHOIICHUN
P® Ob1o BBenmeHo Tpu Oj0Ka CaHKIHIL NepCOHANbHBIE (TI0 OTHOLIEHUIO K (DU3UUECKUM U
IOPUINYECKUM nunam” GbUT BBEICH 3anpet Ha Bbe3] B EC u 3aMopo3Kka akTUBOB B €BpOIIEH-
CKHUX 0aHKax), ceKTopalibHble (OrpaHuyuBaronive g PO uMOopt U 3KCHOPT BOOPYKEHUS,

' IepconanbHble, CEeKTOpaTbHbIE H «KphIMCKHe». Kakne camkumm BBOMI EBpocoros B oTHomrenmu Poccu.
URL: https://tass.ru/info/6222143 (nara oopamenus 15.01.2025).

> B 2019 roay maker caHKuuii BKI0uan 164 ¢pusuueckux u 44 ropumuueckux muna. B 2024 r. Esponeiickum
COFO30M B TTaKeT caHKIui npotuB PO mobasieHo 193 ¢pu3ndeckux U IOPUIMYECKUX JIATIA.
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TOBapOB M TEXHOJIOIMH JBOMHOIO HA3HAYEHHUs, IOCTABKH B POCCHIO MHHOBALIMOHHBIX TEXHO-
Jorui i Hereqo0BIBaIONIeH MPOMBIIIIICHHOCTH) M «KpbIMcKue» (11 komnanuii B Kpbimy
IOTAJIM T0J] OrpaHn4uTenpHble Mepsl EC, 3anpeT uMnopra U 3KCIopTa TOBAPOB M TEXHOJIO-
T'Hid, 3ampeT Ha MHBeCTUIMH U Ap.). B 2019 r. npotuB P® BBeneHbI OCHOBHBIE TEXHOJIOTHYE-
ckue U (puHaHcoBbIe orpannueHus. B 2020 r. orpaHUYHUTEIbHBIE MEPhI TTOTIOTHUINCH B CBS3H
c oOBuHeHUsMH B KuOepatakax Poccum, a B 2021 r. — 3a HapyuieHue mpaB qerToBeKa’.
B 2022 r. mpotuB Poccum BBeneHo 2778 orpaHUu€HHi, B KOTOPBIE MOMaIM TaKHE CEKTOpa
HKOHOMHKH, KaK 000pOHA, KyJbTypa, HayKa, MPOMBIIUIEHHOCTh U noructuka’. B 2025 r. B
koHrpecc CHIA moctynmio 10 3aKOHOTIPOEKTOB 00 aHTUPOCCHUMCKUX MEpax, HApPaBJICHHBIX
Ha OJIOKMPOBKY aKTHBOB 0AaHKOB, O 3aIlpeTe Ha J0JIJIApOBbIE PacUyeThl U OTPaHUYEHHUS IO OIe-
pauusiM ¢ JepuBaTUBaMM, BHEIPEHUM KUOEPCAaHKIMH, 3alpeTe WHBECTUIMI B POCCHUNCKHE
SHEProNpPOEKTHI U JIp.

B 2020 r. Poccus, kak 1 MHOTHE CTpaHbl MHUpPA, CTOJKHYJACh C AMHAEMUOJIOIMYECKON
npoOJIeMoH, yHecIel CyIeCTBEHHOE KOJIMYECTBO YEJIOBEUECKUX KHU3HEH, COKpaTHBILIEH cy-
IIECTBEHHOE YHCJIO PabOYMX MECT, a TakKe MpUBEALIEH K JMKBUIALMM MHOTUX MHpPEIpus-
tuii. B 2021 r. B Poccun npoBoaunace NpakTUKa aHTUKOBHUIHBIX MEp, & BMECTE C HUMU pa3-
JMYHBIE MEPHI MOJJCPKKH OM3HECa, YTO HE CIIAciI0 MHOTHE OPTaHU3ALUHU U MPEANPUATHS OT
BBIHYKJCHHOT'O IIPEKPALLICHNS] XO35HCTBEHHON JESITEIbHOCTH.

B 2022 r. Ha Mex1yHapOAHOM YPOBHE CUTYaIlHsl 000CTpUIIaCh B CBSI3U ¢ BeZeHreM Poccun
crienuanbHOi BoeHHOU omepaunu. B 2023 u 2024 rr. tepputopus Poccuiickoit @eneparmn
CUCTEMAaTUYECKU MoJiBeprajgack HanajaeHusM co croponsl BCY. busnec B 2024 r. B Poccun
TaK)KE€ CTOJIKHYJICS C POCTOM U3JEPKEK, COKPAILIEHUEM MHBECTUIIMOHHBIX IIPOIPaMM U peallb-
HBIX JIOXOJIOB, @ TAKXKE C TPYIHOCTAMH HMIIOpTO3aMemieHus’ . [lepeuncIeHHOe CyIeCTBEHHO
CHI)KAET YCTOMYMBOCTb TEPPUTOPHAIBHOTO pa3BuUTHs Poccun, B CBA3M € 4eM 3aMETHO
YMEHBIIAETCs 0JIArOCOCTOSIHUE TpaxaaH. [IpeanpusiTus, ocyecTBIsIomue qesITeIbHOCTh Ha
IpaHuLE C YKPanHOM, BBIHYKJCHBI IIEPEHOCUTD UJIH JIMKBUINPOBATH-IIPOU3BOJCTBO.

B cBsI31 ¢ TaHHBIMH 00CTOSITEILCTBAMHU CONMATBHO-YKOHOMHUYECKasi 00CTAaHOBKA Pa3BUTHSA
Poccun cyniecTBEHHO OTKIJIOHSIETCS OT MPOrHO30B nonoxeHuit denepanpHoro 3akoHa ot 28
utonst 2014 roga Nel72-®3 «O crparermdeckom riaHupoBaHuu B PDy, cTonkHyBIIErocs
peasibHOCTBIO 20142024 rr. YHOMSHYTBIN 3aKOH IPEAIoJarajl yCTOMYMBOE pa3BUTHE CTpPa-
HbI 63 yueTa BIMSHHS CyIIECTBEHHBIX HEraTHBHBIX (DaKTOPOB’ (SMHAEMHOTOTHYECKAS U Ieo-
HOJUTHYECKasT HAINPsDKEHHOCTh), B UTOre SKOHOMHUKa Poccuu CTONKHYNach ¢ KOMILIEKCOM
po0JieM, HECTAOMIIBHOCTBIO U HEOIPENEICHHOCThIO, TIO3TOMY I Hee (SKOHOMMKH) BCTaja
JWIEMMa — OT CTPaTErM4eCcKOro IUIAHWPOBAHMS U €ro METOAOB OTKAa3aThCsl HEBO3MOXKHO, a
€ro peanm3aiys 1Mo UMEIOUIMMCS MaTepraiaM TeOPETHKO-METOI0JIOTHIECKON 0a3bl Manodd-
(exTHBeH. YIpaBlieHHe Ha TOCYJapCTBEHHOM U MYHHIIMIIAIbHOM YPOBHE CTOJIKHYJIOCH C 3a-
Jadyell co3/laHusi MHOTO CTPATErnYecKoro IIaHUPOBAHMSI — MOJIENH, CIIOCOOHOM CBOEBPEMEH-
HO OTBeYaTh Ha HECTAOMJIBHOCTb U (DAKTOPBI TOPMOXKEHUS, a TAKXKE UMETh I (EKTUBHBIE Me-
XaHU3MBI 110 MTPOTUBOAECUCTBHIO BOZHUKAIOIIUM yrpo3aM Ha BCEX YpOBHSX BiaacTH. OCHOBOM

3 HUcropus BBenenust cankuuiit EC B otHomennu Poccuu. URL: https://tass.ru/info/6879270 (mata oOpamieHus
16.01.2025).

* Bee camkmun mpotuB Poccum 3a 2 roma. URL https:/focus.kontur.ru/site/news/50868-vse_sankcii_protiv_
rossii_za 2 goda (mara obpamenus 16.01.2025).

> Cankiuu npotus Poceuu B 2025 roxy: crimcok. URL: https:/pro2019god.ru/sankcii-protiv-rossii-v-2019-godu-
spisok-chitat/ (nara oopamenust 15.01.2025).

6 KiroueBas CTaBKa, HallMOHAJIU3alusd, HCIUIATC)KNU U KaJIpbl: OKCIIEPThHI COCTAaBUJIN TOII 6H3HeC-HOTp)ICCHHI>i Io-
nma. URL: https://ngs.ru/text/business/2025/01/03/74941490/ (nata obpamienus 16.01.2025).

7 denepanbHblil 3aK0H 0T 28 moHs 2014 r. N 172-®3 «O cTpareruueckoM mianuposanuu B Poccuiickoii dene-
paumm» (¢ m3MeHeHussMu u jpomonHeHusMu). URL: https://base.garant.ru/70684666/ (nara oOpaieHus
17.01.2025)
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MOJICJIA JIOJDKHO CTaTh d(MPEKTUBHO (YyHKIMOHUPYIOIIEE CTPATETUPOBAHUE B YCIOBHSX He-
ONPEJIETICHHOCTH.

Ilens nccnenoBaHus COCTOMT B (DOPMUPOBAHUH MOJCIN CTPATETHPOBAHMS TEPPUTOPHA,
CHOCOOCTBYIOILIETO PEANM3aALUU MOJOKEHUN 110 yCTOMYUBOMY PAa3BUTHIO TEPPUTOPHIA B He-
CTaOMJIHBHOM U HEONPEICJICHHOM Cpeiax.

[IpuMeHUTENBHO K TEOPETUYECKOW OCHOBE M METOJO0JIOTMYECKOMY MHCTPYMEHTAPHUIO aK-
TyalbHBIX 0O0JAaCTel HAay4YHOTO 3HAHWS B WM3YUYCHHUHM CTPATETUPOBAHUS, HCCIICIOBATEISAMU
JTaHHOU paboThI ObUTH 0003HAYEHBI CICTYIOIINE 3aJAUH:

e MPOAHAIU3UPOBATH TEOPETUKO-METOJ0JIOTHYECKUI NHCTPYMEHTAPHIl CTpaTErupOBaHNUS;

e IIPOU3BECTHU CPABHEHUE CTPATETUPOBAHMS U CTPATETUUECKOIO YIPABIEHUS B KOHTEKCTE

MEXaHU3MOB YIIPaBIICHUS;

e BBISIBUTH OCOOCHHOCTH IpOIIecca U MPAKTUKH CTPATETUPOBAHUS;

e 0003HAYHUTH HEOTIPECICHHOCTH B SKOHOMHUKE M MX TTOCJIECICTBHUS;

e pa3paboTaTh PEKOMEHAIMH 110 peaTn3alluu CTPATETUPOBAHMUS.

JluTepaTypHbIii 0630p TEOPETHUKO-METOA0/IOTHYECKOTO
HHCTPYMEHTapHs CTPaTerupoBaHMs

Tpancpopmanus SKOHOMHUKH IPOUCXOIUT KaK OTBET HAa TPEH/bl COBPEMEHHOIO HECTa-
OMJIBHOTO U HEYCTOWYMBOTO MUPA, B KOTOPOM HEOOXOAMMa COBpEMEHHAs MapagurMa crpare-
TMYECKOTO YNpPaBIIEHUs — CO3JaHHe, IPUHSITHE U BHEJPEHUE CTPATETUPOBAHMSL.

CtparterupoBaHie B KauecTBe MOHATHS ObUIO oTpaxkeHo B pabote J.L. Bower B 1970 1.
BrepBble. OHO MMOJIPa3yMeBaIO MHOXKECTBEHHOCTb, OJTHOBPEMEHHOCTb U TIOCJIEJOBATEIHOCTh
B JCUCTBUSIX MEHEIKEPOB PA3NIMYHBIX YpPOBHEW opranuszauuu [1]. PaccmMorpum 3Bomronuio
HIOHATHS CTPATErMpoBaHus B TabOI. 1.

B xozne aHanmu3a 1aHHBIX ONpEAETICHUN CIEAYET BBIICIUTh CYHIIHOCTHBIC XapaKTePUCTHKH
CTpaTerupoBaHMs B Ka4EeCTBE MapaJUrMbl CTPATErMUECKOTO YIIPaBJICHUS:

e O00BEKT CTPATETHPOBAHMUS — TO MHOrOOOpa3HBI MO COCTaBy 3KOHOMHUYECKHHA Mexa-
HU3M, C UEPAPXUYHON CTPYKTYPOl MPHUHATHUS PEIICHUM, MPOIECC KOTOPOIo Mpenorpe-
JIeJIeH TIOJIUTUYECKUMU, COITMAIbHBIMU, OOIIIECTBEHHBIMU U IOPUIMUECKUMH IPaBUIIaAMU
B3aMOJCHCTBHS;

e CTpaTerupoBaHUE — 3TO (PUKCUPOBAHHOE YTBEP)KJICHHE PEIICHUH NMPH KOOPIUHALMOH-
HOW (opMe B3aMMOJICHCTBHSA, HAINPABICHHBIX Ha JOCTHIKEHHE MOJOXKHUTEIBHOIO pe-
3yJbTaTa;

e CTpaTerMpoBaHUE COBMEILAET B ceOe MPOLECcC MIIAHUPOBAHUS, IPOTHO3UPOBAHUS U AK-
TUBHOE YIIpaBJICHHE N3MEHEHUSMHU B YCIOBUSIX HEOIIPEACIICHHOCTH;

e CTpaTEerMpoOBAaHUE — 3TO JOJITOCPOYHOE MAaTPUYHOE YIPABICHNUE HA BEPTUKAIBHOM U IO-
PHU30HTAJILHOM YPOBHSIX;

e CTpaTEerMpoOBaHUE — 3TO AJANTALUOHHOE CTPATETUUECKOE yIPaBICHUE.

CtparterupoBanie — 3TO cuCTeMa pa3pabOTKH M pealu3alldu CTPAaTeTuH, CTPOSIIeHcs Ha
IPOTHO3€ COCTOSIHUA OOBEKTA CTPATETMPOBAHMs, €r0 aHaJIN3€e, CUCTEMATHYeCKOM-TIPOBE/E-
HUM MOHMTOpPWHIA BHEIIHEH M BHYTPEHHEW Cpelbl 00bEKTa, TPEHI0B pa3BUTHS, pa3padoTKa
KOHLIETIIUM CTPATEruu, BbIOOPA COOTBETCTBYIOIIEH METOMO0JIOTUH, KOPPEKTUPOBKU M J0pa-
00TKH cTpaTteruu, ee nmpunsaTHe u yreepxxaenue [11]. Ilpomecc crparerupoBanus 3aKaHYMBa-
eTcs OIleHKOH 3((HEKTUBHOCTH U BBIXOJOM M3 pa3pabOTaHHOTO CIIEHAPHSI.

Tak, TEOpEeTUKO-METOI0JIOTHYECKas JTUTEPATypa MO0 BOIPOCAM CTPaTETMPOBAaHUS U €€ ce-
MaHTUYECKMH aHAJIN3 MO3BOJIAIOT CAENIaTh BBIBOJ O CTAHOBJIECHUU MapaJurMbl CTpAaTErupoBa-
HUS B KAUECTBE CTPATETMUYECKOTO YIPABICHUS TEPPUTOPHIMU U €€ OCOOCHHOM TOJI0KEHUH B
HECTaOMJILHOM MHpE.
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Ta6auya 1.
Table 1.

3801104 Usi NOHAMUS «CMpame2uposaHue»
Evolution of the concept of strategizing

lon ny6MKanuu
Year of publication

ABTODBI
Authors

OmnpejesieHue OHATUSA CTpaTerupoBaHUs
Definition of the concept of strategizing

1983

R.A. Burgelman

CTpaTerupoBaHue — KoollepaLus AesTeJTbHOCTH MeHe)KepoB Pa3HbIX
YPOBHEH 10 pa3BUTUIO, GOPMUPOBAHUIO, OTOOPY *KU3HECTOCOOHBIX
npeAnpUHUMaTebCKUX UHULUATUB JJ151 peau3aldy UX B KOPIOpaTUB-
HOWU cTpaTerui [2]

Strategizing is the coordination of the activities of managers at different
levels to develop, form, and select viable entrepreneurial initiatives for
implementation in the corporate strategy [2]

1997

D.E. Teece,
G. Pisano,
A. Shuen

CTpaTerupoBaHUe - y4YacTHe B BeJ[eHUU GU3Heca, KOTOPOe BbIBOAUT
KOHKYPEHTOB M3 PaBHOBECHS, IIOBBIIIAET 3aTPaThl KOHKYPEHTOB U HC-
KJIF0YaeT HOBBIX YYaCTHUKOB [3]

Strategizing is participating in business activities that unbalance competi-
tors, increase their costs, and exclude new entrants [3]

2002

H. Hakansson,
D. Ford

CTpaTerupoBaHUe NapafoKCalbHO [0 CBOEH MPUPO/Ie: CTPATErHUeCKH
BBIOOD BJIMSIET HA OTHOLIEHUS], HO OTHOIIEHHS BJUSIOT Ha CTpaTeruye-
CKHUU BbIGOP PUpMBI [4]

Strategizing is paradoxical by nature: strategic choices affect relation-
ships, but relationships affect a firm's strategic choices [4]

2006

P. Jarzabkowski,
E. Fenton

CTpaTerupoBaHye — pa3paboTKa CTpaTerHyecKUx MPOLECCOB, KOTOPhIE 03~
BOJISIT PeaIM30BaTh MHOXKECTBO IPOTUBOPEYHBBIX CTPATErNYECKUX liesiel [5]
Strategizing is the development of strategic processes that will allow you
to achieve multiple conflicting strategic goals [5]

2009

S.V. Bucher,
J- Ruegg-Sturm

CTpaTerupoBaHue - 3TO yIpaBJieHHUe CONPOTUBJIEHHEM B KOHTEKCTe U3-
MeHEeHUH U IIpeo/j0JIeHHe Pa3/IMYHbIX MHCTUTYLIHOHA/IbHBIX JjaBJIeHNH [6]
Strategizing is about managing resistance in the context of change and
overcoming various institutional pressures [6]

2012

AT.3enbanHep
A.G. Zeldner

CTpaTerupoBaHHe — HHKPEMEHTHBIN MTPOLECC, IBOIIOLHOHHO OTpaXKaro-
UK U3MeHeHUs1 GOPMabHBIX U HepOPMabHbIX HHCTUTYTOB U 3 dek-
TUBHOCTb Pab0Thbl BCeld MHCTUTYLHOHAJIbHOU CUCTEMBI B IIpoLiecce f0-
CTHKEHUS MOCTABJIEHHbIX LiesieH [7]

Strategizing is an incremental process that evolves to reflect changes
formal and informal institutions and the effectiveness of the entire insti-
tutional system in achieving its goals [7]

2014

3.b. Capuna
E.B. Safina

CtpaTerupoBaHue cjelyeT pacCMaTpUBaTh C BYX MO3UIMH: KaK JJHUHaMUYe-
CKYI0 CUCTEMY CTPaTEern4ecKoro MJaHMpPOBaHHsl, OCHOBAaHHYIO Ha yIIpaBJie-
HUU U3MEeHEeHUSIMH, U KaK IPOIlecc MO3TaHOr0 KOPPEKTUPOBAHUS U Pery-
JINPOBAaHMSA JUHAMUKH Pa3BUTHS COLIMATbHO-3KOHOMUYECKOH crcTeMbl [8]
Strategizing should be viewed from two perspectives: as a dynamic stra-
tegic planning system based on change management, and as a process of
planned, step-by-step adjustment and regulation of the dynamics of socio-
economic system development [8]

2020

A.A. HukoHoBa
A.A. Nikonova

CTpaTerupoBaHUe — 3TO POLeCCHAsA CUCTeMA 060CHOBaHUsA U popMyu-
pOBaHMUS CTpATEernYeCKUx pelleHUuH, NPOeKTUPYIOIIUX Oy AyLIi 06pa3
COIMAJIbHO-9KOHOMUYECKOU cucTeMbl (CIC) ¢ MO3UIUU CUCTEMHBIX
NPUHIUIOB IJITAHUPOBAHUS U YIPABJIEHHS CJI0XKHBIMU CUCTEMAMHU U
HalnpaBJ/IeHHbIX Ha U3MEHEHHE COCTOSIHUS CUCTEMBI [9]

Strategizing is a process system for justifying and formulating strategic deci-
sions that design the future image of a socio-economic system (SES) from the
perspective of systemic principles of planning and management of complex
systems and are aimed at changing the state of the system [9]

2022

J.M. Bryson,
B.C. Crosby,
D. Seo

CTpaTervupoBaHue — B3aMMOCBSI3aHHbIN aHCaM6JIb CTPATETMYECKOT0
MBbILJIEHUS], AeHCTBUM U oJly4yeHus1 3HaHUU. CTpaTerupoBaHue — 3TO
rPYNIOBOH NMpOoLlecC U3MEHEHUH OpraHU3alMOHHOHN 3KocucTeMbl [10]
Strategizing is an interconnected ensemble of strategic thinking, action,
and knowledge acquisition. Strategizing is a collaborative process of or-
ganizational ecosystem change [10]

HcmouHuk: cocmas/ieHo agmopamu.
Source: compiled by the authors.
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CpaBHEHPle CTpAaTErn4eCKoro ynpaBJeHHUA U CTPATETrUpOBaHUA
B KOHTEKCTE€ MEXaHU3MOB YIIPpABJICHUA

CrnenyeT OTMETUTh, UYTO XOJ HCCJEIOBAHUS YCIOXKHSAETCS HETOYHOCTHIO B MOHSATUHHOM
amnmapare BBHJy CYIIECTBOBAaHHUS B paMKax 0a3bl 3HAHHWHA 00 YIPaBJICHUU OPTaHHU3AIUSIMU U
COLIMAJIbHO-9)KOHOMUYECKUMHU CUCTEeMaMH Je(UHUIUI TaKUX KaTeropuil, cTpaTerupoBaHuE,
CTPaTEruuecKoe yIpaBJIEHUE M CTPATErMYECKOE IUIAHMPOBAaHUE. BOJIBIIMHCTBO JIMTEPATYPHI
M0 PKOHOMHUKE U MEHEJKMEHTY CTpaTernyecKoMy YIPaBJICHUIO, CTPATErMYECKOMY IUIaHHUPO-
BAaHUIO U CTPATETMPOBAHUIO CONEPKUT UACHTUYHBIE ()OPMYIMPOBKH, UYTO 3aTPYyIHSET IPOBE-
JIEHUE aHalW3a MO peaju3ald pPealbHOTO MEXaHW3Ma Pa3BUTHUS TEPPUTOPUH, MOITOMY B
Hayajie UCCIIE0BAHMSI CIEIYET ONPEaeIUTh OCHOBHBIC Ae(DUHUIIIH.

Crpareruueckoe ynpaBlieHHE — 3TO CUCTEMa CTPATETMYECKUX MEpPONpUATUM, HaNpaBlieH-
HBIX Ha pealn3alfi0 CTPATETUYECKOro IIAHMPOBAHUS, OPraHU3AIMI0 MEXaHu3Ma paboThl BO
BHEIIHEW 1 BHYTPEHHUX CpeAax, MOTUBALIMIO COTPYIHUKOB U KOHTPOJIb MO JOCTHKEHHUIO BBI-

paboTaHHOI CTpaTeru.
[IpoBeneM CpaBHHUTENBHBIN aHATN3 CTPATETUPOBAHUS W CTPATETHYECKOTO YIPABICHUS B
KOHTEKCTE MEXaHM3MOB YTIPABJICHUS U 3aHECEM IOJyYCHHbIE JaHHbIEC B Ta0. 2.
MexaHu3M ynpaBieHHs CTPATErHPOBAaHUEM CYIIECTBEHHO OTIIMYAETCS OT CTPATErHYecKo-
T'O YIpaBJIEHHUS B paMKaX HHCTHTYIMOHAILHON COCTaBIISIONIEH SKOHOMHYECKOH CUCTEMBI.

Ta6auya 2. CpasHeHUue MpaKkmogok cmpame2upos8aHusl U cmpame2u4eckKko20 ynpasaeHus no
amanam mMexaHu3mda ynpas/eHusl

Table 2. Comparison of interpretations of strategizing and strategic management by stages of the
management mechanism

JTamn MexaHHU3Ma

ylIpaBJieHUsl CTpaTeruyeckoe ynpaBJjeHue CTpaTerupoBaHue
Management Strategic management Strategizing
mechanism stage
CTpaTernyeckui CTpaTeruyeckui aHa/lv3 BHelUIHEW U | BoisiBJIeHUE TPeH[ 0B, CTPYKTYPHO-
aHa/Iu3 BHYTpPeHHeH cpeJibl OpraHu3alyu MHCTUTYLIMOHA/IbHbIM aHA/IN3 IPOU3BO/-

Strategic analysis

Strategic analysis of the organization
external and internal environment

CTBEHHOM, MpeANPUHUMATENbCKON CETH
Identification of trends, structural and institu-
tional analysis of the production and entrepre-
neurial network

Paspa6oTka OnpefesieHue MUCCHUH, CTpaTeruye- KoHcosmaupoBaHHOe IPUHSATHE CTpaTeruye-
CTpaTeruu CKHX LieJiel Ha YPOBHE BBICIIErO py- cKoro BekTopa pa3putusa Consolidated adop-
Strategy KOBO/JCTBA tion of a strategic development vector

development

Defining the mission and strategic
goals at the top management level

CTpaTeruyeckoe
IJIAHUPOBaHHUE
Strategic planning

Bri6op cTpaTeruy, opMupoBaHue
CTPaTErnyecKoro MjaaHa

Choosing a strategy, forming a
strategic plan

dopMupoBaHUE CUCTEMBI KOHCOJIUAUPOBAH-
HBIX CTAaHAAPTOB (TEeXHOJIOTMYeCKHUX, YIIPaB-
JIEHYEeCKUX), 6a3 JaHHbIX

Formation of a system of consolidated stand-
ards (technological and managerial), and data-
bases

Peanusanus CucteMa NpOM3BO/ACTBEHHBIX U HemnpepbIBHEBIH Npoliecc ynpaBieHNUs U3MeHe-
CTpaTeruu GYHKLMOHAIBHBIX IJIAHOB HUSIMU U aJlanTanuy K HUM Continuous process
Strategy System of production and functional of managing and adapting to changes
implementation plans

CTpaTreruyeckui KoHTpos1b M KOppEeKTUPOBKA cTpaTe- | B3aMMOKOHTpOJIb, CTAaHJAPThI KOPIOPATUBHON
KOHTPOJIb TMYeCKUX Iieslel KyJIbTYPBI U CTaH/JAPTOB

Strategic control

Monitoring and adjustment of strate-
gic objectives

Mutual control, corporate culture standards,
and standards

HcmoyHuk: cocmasneHo asmopamu no daHHuim [12].
Source: compiled by the authors from [12].
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Crparternyeckoe IjIaHUPOBAHUE — 3TO pa3pabOTKa JOITOCPOUHBIX IieNieil Mo pacmpenene-
HUIO PECYPCOB, aaNTallMi K BHEIIHEN Cpesie, BHYyTPEHHEW KOOPAUHALMU CTPATETUi U CO3/a-
HUE IUIAHOB 110 JOCTKEHHUIO neneit [11]. JlanHblii mpouiecc NMeEeT CIENYIOIINE 3Talbl pean-
3allMM: aHAJIU3 BHEIIHEN U BHYTPEHHEN Cpe/ibl, ONpPEeIeHUe MUCCUH, IEHHOCTEH, 11eIeH, co-
3/1laHME CTpaTeruii, pa3paboTka MEepONpPHUITUH, OCYIIECTBIECHUE, KOHTPOIb U KOPPEKTHPYIO-
mue aeiictusi. Ctparterusi, BeIpaboTaHHAs CTPATETHYECKUM TUIAHUPOBAHUEM, BBRIOMpPACTCS Ha
5—10 ner u yrounsercs kaxaele 2—3 rona [13]. CrparerupoBanue — 3TO NpoOLECC HENPEPHIB-
HOTO CIICHAPHOTO TUIAHUPOBAHMS C IMOMOINBIO y4YeTa BHEIIHMX M BHYTPEHHUX (HaKTOPOB.
['maBHOE oTIMYME OT MpEABIAYIIUMX TEPMUHOB B IIOCTOSHHOM I'OTOBHOCTH K W3MEHEHHUSM,
KPUTHYECKOM OTHOLICHHH 0OBEKTA CTPATETHPOBAHKS M CIIOCOOHOCTH K M3MeHeHmsM.” CTpa-
Terusi, BBIpabOTaHHas CTpaTerUpOBaHUEM, BbIOMpaeTcs Ha 3—6 mecsiues [13].

Crparerust paccMaTpuBaeTcsl B Kaue€CTBE MCKYCCTBA IJIAHUPOBAHUS JESTENIbHOCTH, KOTO-
poe OCHOBAHO Ha TOYHOM MporHose.” CTPaTerns — 5TO YCTAHOBKH, IUIAHBI U PYKOBOJICTBO
JIOJATOBPEMEHHOTO, PUHIUITHAIEHOTO (pOpMaTa 1O OTHOIIEHHUIO K MTPOU3BOJICTBY, TOX0aM H
pacxojam, Or0/IKeTy, HalloraM, KaluTaloBIOKEHUAM, LIeHaM, COLIMAIbHOM 3aluTe.

Tak, mapaaurma cTpaTerupoBaHus 3aKI0YAaeTCs B CUCTEME YIIPABIEHYECKOr0 3HAaHUs, CO-
OTBETCTBYIOLIETO IMpoleccaM MHPpOpMaTU3aluK, TUPPOBU3ALMH, UHYCTPUAIU3ALUN TPOU3-
BOJICTBA, OCHOBAHHOI'O HAa CTPYKTYPHOW, MHCTUTYLUOHAJIBHOW W YIIPABICHYECKOW TEOPH-
ax [12]. MexaHu3M CTpaTerupoBaHUs IPEICTABIICH HAa PUC. | IO TaHHBIM Ta0I. 2.

BrisiBienue TpeHa0B,
CTPYKTYPHO-UHCTHUTYLIMOHAIIBHBIH
ananus/Identification of trends,
structural and institutional analysis

B3auMoKoHTpOJIb, 00IIHE KYIbTYypPHbIE
CTaH/apTHI yIpaBieHus: HHGopMaruen KoHcomnupoBaHHOE IPHHSTHE
u 3HaHusIMu/Mutual control, common CTPaTETU4ECKOr0 BEKTOPA Pa3BUTUS
cultural standards for information and Consolidated adoption of a strategic
knowledge management development vector
7'}
v
HenpepsIBHEIIT poriece DOopMUPOBAHNE CUCTEMBI
YIIpaBJIECHU U3MEHEHUSIMU U a1aNTa- | KOHCOJININPOBAaHHBIX CTAHapTOB
wmst K Hum/Continuous process of Formation of a system of consolidated
managing and adapting to changes standards

HcmouHuk: cocmasieHo agmopamu no daHHsiM [12].
Source: compiled from [12].

Puc. 1. MexaHuam cmpameaupo8aHus
Fig. 1. Strategizing mechanism

¥ CrparernpoBanue: ¢ uero Hauath, kak BHeapaTs. URL: https:/arb-pro.ru/news/strategirovanie-s-chego-nachat-
kak-vnedryat/nata obpamenus 21.01.2025).

? 3HaucHHE CII0BA «CTPATETHs» — TOIKOBEIHA cioBapk. URL: https://rustxt.ru/dict/cTparerns (nata obpamenus
20.01.2025).

' Sxonomuueckuii coBaps Tepmuuos. Crpaterns. URL: https://gufo.me/dict/economics_terms/CTPATET S
(mara ob6pammenus 20.01.2025).
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MexaHU3M CTpaTeTHPOBAHUS SIBIISIETCS 3AMKHYTHIM M BO30OHOBJISIEMBIM TIPOIIECCOM, OH HAIpaB-
JIH Ha peaT3allvio U 00eCTIeUeHUE a/IalTAlIMOHHBIX MIPOEKTOB IO YCTOWYMBOMY Pa3BUTHIO B YCIIO-
BISIX BHE3AITHBIX BHYTPEHHUX M BHEIIHUX W3MEHEHMI, (DOPMHUPOBAHHUIO KyJIETYPHI M CTAHIAPTOB TIO
s dexTHBHOMY yTIpaBICHHUIO HA OCHOBAaHUHM MMEIOIIINXCS TAHHBIX, THPOPMAIMHY 1 3HAHU.

0co6eHHOCTH nmponecca ! NIpaKTUKHU CTPATEIripoOBaHUA

CtpaterupoBaHue — 3TO IpoLeccHas paboTa, B KOTOPO MPOU3BOIUTCS YTOUHEHUE, KOPPEK-
ISl M IEKOMITO3MLIUS CTpaTeruu, o(hopMIISIOIIEHCS B JOPOKHYIO KapTy. JlaHHBIM MHCTPYMEHT
npeaHa3HayeH Al pabOThl HA MOCTOSHHOW OCHOBE: HYXXHO MPOBECTH aHAJIM3 BHEIIHHX U
BHYTPEHHHUX cpell, 0003HaYUTh TUIOTE3bI, M0CE Yero ChOpMyIMpPOBaTh NPUOPUTETHBIE LIEIH
npuMepHo Ha 3—6 MecsleB U UX peanm3oBath B npoekTax [13]. Ilocrie Toro kak menu OymyT
JOCTUTHYTBI, CXEMY CIIeyeT MOBTOPUTh. [laHHBIN crieHapuil I03BOJISAET OBICTPO U FMOKO COOT-
BETCTBOBATh MEHSIOLIEHCA CUTyalluy. JIoruka crparernpoBaHus NpeAcTaBieHa Ha puc. 2.

Hay4HOE€ OTKpPBITHE, HH)KEHEpHOEe N300pEeTeHUE WIIM HOBAsl MJIE0JIOTHSL, KO-

Tpopsis 2 TOpBIE PAJUKAIBHO U3MEHSIOT CIIOCOOBI U CPEJICTBA MPOU3BOCTBA, O0IIe-

Breakthrough CTBEHHBIN U )KU3HEHHBIH yKia/scientific discovery, engineering invention,

or a new ideology that radically changes the methods and means of produc-
! | tion, as well as the social and lifestyle patterns

TEH/CHIIMs, OCHOBAHHAS Ha MPOPBIBE, HAPACTAOIIAsS 38 CUCT DHEPTUH HHBECTHULIHIA,
Tpenn/Trend }: HOBBIX 3aKOHOB, TIOBE/ICHHS HOBATOPOB. J{BIXKYIIIEH CHIIOM TPEH/IA ABJIOTCS JICHb-
TH, BIacTh U HOBaTopsl/ a trend based on a breakthrough, growing through the ener-
gy of investment, new laws, and innovative behavior The driving force behind the

@ trend is money, power, and innovators

OKOHOMHMYECKOE MAacCOBOE TOBE/ICHHE TI0/IeH, OCHOBAHHOE Ha JKEJIAHUH TIONTyYUTh BHIFOTY
TopeieHne OT HOBBIX BO3MOXHOCTE}, KOTOPHIE MPEJOCTABIAET TpeH /people mass
]i)c%nomlc behavior based on the desire to benefit from new opportunities that the

chavior

trend provides

Swizi3ojens Jo siseq UO)BWLIOJU]
yuHegoduIaredro eg0HO0 KeHHOMTTEWAODH]]

~ THIIOTE3a 0 OyAylieM MOBEeIeHUH KIMEHTOB, OCHOBAaHHAs Ha M3MEHEHHH X
dopcaiit N\ MOTHBOB moTpeOIeHNs U MOSBIEHUH HOBBIX IleHHOcTel/hypothesis about
Foresight // future customer behavior based on changes in his consumption motives and

the emergence of new values
JL

AN Z
N
IpeJICTaBICHUE O TOM, KaKOi KOMIIaHUs JOJDKHA CTaTh B Omkaiiiem Oymy-
Bunenue/Vision 2 I1eM, YTOOBI BOCIIOJIb30BAThCS PHIHOYHBIMU BO3MOXKHOCTSIMU, COXPAaHUTD

4acTh CBOMX [IEHHOCTEH U nprodpectr HoBhIe/idea of what the company
should become in the near future in order to take advantage of market
opportunities, preserve some of its values, and acquire new ones

Brizos 2 MIPHOPUTET B paboTe Ha Ompkaiimee Oyrymiee, 3aJafONIii JJOTHKY Pa3BUTHS

Challenge KOMITaHHH, a TAKXKE OCHOBHOH (DOKYC BHUMAHUSI MEHEIPKMEHTA U TOUKY TIPH-

JoxeHus ux ycunuid/priority for the near future that sets the company devel-

@ opment logic, as well as the main focus of management attention and the point
of application of their efforts

Swizi3areng/onnHeaoduroredr))

Nuunuarvea E JUICPCKOE HAYMHAHHUE, IPOPA0ATHIBAOIICE BBI30B; MTPOCKT, MO3BOJISIOIINI
Initiative peanu3oBath BbI30B Ha npakTuke/leadership initiative that addresses a chal-
lenge; a project that puts the challenge into practice

HcmouHuk: cocmasieHo agmopamu no daHHsiM [13].
Source: compiled from [13]

Puc. 2. J/loczuka cmpamezupog8aHusi
Fig. 2. Logic of strategizing
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Peanuzanus ctpaTterupoBaHusi BO3MOXKHA Ojlarofaps JOTHYECKOMY COBIIAJIEHUIO CIETyIO-
IIMX JIEMEHTOB: B MIEPBYIO0 OYEPEAb BOBHUKAET HAYYHOE OTKpPBHITHE (ITPOPHIB), KOTOPOE Iepe-
pacraer o0BeKT pa3paboTok (TpeHm). OKpyKaroIue CTUMYIUPOBAHBI MOJYy4aTh BBHITOIY OT
pa3paboTOK MyTeM MPHOOPETEHUH M BIIOKECHHI (PKOHOMHYECKOE MOBencHHE). BenencTpue
ONPENIETICHHOTO NOBEACHUS KJIMEHTOB, UX MPEANOYTEHUN YYEHBIMU U HKCIIEPTAMHU BbIJBUTA-
I0TCSI IPOTHO3BI TaTbHEHIIIeH TO3UINH KIIMEHTa OTHOCUTEILHO TpeH a (popcailr).
Opranuzannu OTHOCUTENBHO (OpCcaliTOB pa3padaThIBAIOT IUIAHBI C IEJIbIO BOCIOIB30BATHCS
PBIHOYHBIMU BO3MOXKHOCTSIMU (BUACHUE), GOPMYIUPYIOT U TMOSCHSIOT CXEMY pa3BUTHS Ha
JONTOCPOYHBIN Mepuos (BBI30B), MOCJIE Yero yHpaBlieHIAMH BbIpaOaThIBAIOTCS MPOEKTHI
(MHULIMATUBA), TaHHBIE KAaTErOpPHH SBISIOTCA CTpaTerupoBaHuEeM. [leTanmusupyeM Mo3TarHo
MPOIIECC CTPATErUPOBAHMSI, KOTOPBIM CXEMAaTUYHO OTPaKEH HA pUC. 3.

COop cTpaTerndeckux BOIPOCOB, KOTOPBIE 00YMBIBAIOTCS 3apaHee WIIN
§> reaepupyrorcs B xone oocyxaerus/Collecting strategic questions that are
thought out in advance or developed during the discussion

Oran 1/Stage 1

U

Oran 2/Stage 2 §>

Cunxponunzarus. CoOpaBimnecs: CHHXpOHHU3UPYIOTCS B IOHUMAaHUH CUTya-
1K, OOMEHMBAsICh 3HAHUSIMH U JJOCTYITHBIMU CBe/IeHUsAMU/Synchronization.
Those present synchronize their understanding of the situation by sharing
knowledge and available information

-

ITouck anbrepHatuB. Kaxxaplil ydacTHUK IIpeaaracT CBOM BapuaHT, 3alu-

CBIBAEeT €ro Ha CTHKEPE WM Ha JOCKE, [IOCIIEe Yero BCE BMECTE IPYIITUPYIOT

§> npeaiokeHus 1o cMeiciny/Searching for alternatives. Each participant sug-

gests an alternative, writes it on a sticky note or on a whiteboard, and then
they group the suggestions according to their meaning

Oran 3/Stage 3

-

Br16op BapranToB asis mpopaboTku. Kakelii BeIpakaeT CBOe MHEHHE O
}: TOM, MPETBOPSIEM JI BAPUAHT B JKU3Hb, dP(deKTUBeH 1 u Tak fganee. Co-
OpaBiIKecss MOTYT CHavyalia 0OCYANTh IUTIOCHI, MUHYCHI M OTpaHUYeHHs
kaxaoro Bapuanra/Selection of options for further development. Everyone
expresses their opinion on whether the option is feasible, effective, and so
on. The participants can first discuss the advantages, disadvantages, and
limitations of each option

Oram 4/Stage 4

-

Ortan 5/Stage 5 cpoku, nmopsnok. OTOOpaHHBIC B X0J1€ ACTATLHOTO 00CYKICHUS BAPUAHTHI

oTnpasisitoTes B npopadbotky/Development of options. Responsible persons
@ are appointed, deadlines and procedures are determined. The options select-

2 [TpopaboTka BapuanToB. Ha3HauatoTcst OTBETCTBEHHBIE, ONPEACISIIOTCS

ed during the detailed discussion are sent for further development

Br16op ctparernu. Ilocine npopaboTKi BApHAHTOB CTPATETHI YIaCTHUKH
E CTpPATErn4ecKuX IJIaHOB COOMPAIOTCS, YTOOBI IPUHSTH PEIlICHNE O BapHaH-
Te, KOTOpBIH OyZeT BHEAPSTHCS Ha ypoBHE Beeil opranusanun/Choosing a
strategy. After developing the strategy options, the strategic plan partici-
pants gather to decide on the option that will be implemented at the organi-
zation-wide level

Oran 6/Stage 6

HcmouHuk: cocmasieHo agmopamu no 0aHHbiM [14].
Source: compiled from [14].

Puc. 3. Imansli cmpamezaupo8aHus
Fig. 3. Strategizing stages
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y

Bapuanr 1/Option 1

DopMyIUPOBKA «BUJEHUE OPraHU3aLIN

«BUJCHHUC—BBI3OBbI—

Challenges—Initiatives

Ha 3-5 net
Formulating the organization vision
for the next 3—-5 years

v

Cxema
DopMyIHPOBKa BHI30BOB OpraHU3alUuK
Ha 2-3 rona
Formulating the organization challenges
for the next 2-3 years

HUHHUIUATUBBD)
Scheme: Vision—

v

DopmynmupoBka 2—3 WHUIHATHB
10 KaXJIOMY BBI3OBY

Formulating 2-3 initiatives
for each challenge

HcmouHuk: cocmasieHo agmopamu no davHwvim [13].
Source: compiled from [13].

Strategizing technology

TexHonorus CTpaTerupoBaHus

A 4

Bapwuant 2/Option 2

B kBagpare BHYTpU X-MaTpHULbl YKa3bIBA€TCS BBI30B HA TPU rojia
Square inside the x-matrix indicates a call for three years

v

BrocsiTest 2—4 cTparerndeckue meiau Ha To
2-4 strategic goals are set

v

CxeMa «BBI3OBEI — CTpa-

VKa3bIBAIOTCS TAKTUYECKHUE 33129 M B3aUMOCBSI3b MEKILY
uensiMu U 3anadamu/Tactical objectives and the relationship
between goals and obiectives are specified

TErH4YCCKUEC LCIIN—

v

3a1a4N—TIPOSKTHD)
Scheme: Challenges—
Strategic Goals—

BHOCHTCS CIIMCOK IPOEKTOB TS BHIIONHEHHUSI TAKTUYCCKHX 33184
List of projects is added to perform tactical tasks

Objectives—Projects

v

Yka3bIBaIOTCs pe3yIbTaThl (METPUKH) BBIMIOJIHEHHS IIPOSKTOB
Results (metrics) of proiect execution are indicated

v

3aroHeHHAs. MaTPUIa TO3BOJISIET MPOCTABUTH B3aUMOCBS3b
Mexay pesynbraramu U nessimu/Completed matrix allows you to
establish a relationship between results and goals

v

X-MarpuIia KacKaJupyeTcst Ha CIIEYIOIINe YPOBHH YIIPABICHHsI
The X-matrix cascades to the following control levels

Puc. 4. TexHos102us1 cmMpameaupo8aHus

Fig. 4. Strategy technology
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[Ipouecc crpaTernpoBanus, COCTOSIIIUN U3 LIECTH ATANOB, THOKO MOJCTPaUBAaETCsl K BO3HUKAIO-
MM HW3MEHEHMSIM U BbIpaOaThIBAE€T CTPATETHIO, OTBEYAIOLIYIO 3allpocaM BHEIIHEH M BHYyTpeHHEH
cpell. TexXHONorus CTpaTerupoBaHUsl BOCIPOU3BOIUTCS ABYMsI CIOCOOAMHU, OTJIIMYUTENIbHBIE XapaK-
TEPUCTUKH KOTOPBIX 3aKJIIOYAIOTCSA B Pa3HOM CTENEHM JAeTalnu3aluu pe3yapTaToB (puc. 4). [lepssiii
BapUaHT CTPATErNYEeCKON CECCHM MO CTPATETMPOBAHMIO JJAKOHMYEH. OH COCTOUT M3 TpeX ILAaros:
dbopMyHpyeTcs BUJICHUE OpraHu3allii Ha MepcrekTuBy 3—5 iet, 00o3HavdaroTcs 2—4 Bbi3oBa (¢o-
Kyca OpraHu3alliM, MO3BOJIIONIMX JIOBECTU IO MHUHHMYMa YIpo3bl HEONpEAEICHHOCTH U 3(]dek-
TUBHO UCIIOJIb30BaTh MMOTEHLIMAI) ISl peau3aliy B TeueHue 2—3 JIeT.

Hanee cienyer copMyIMpoBaTh MO JABE-TPYU MHULUATUBHI (HAIpUMEP, BHEIPUTH MPOEKT, ype-
I'yJIMpOBaTh NpobIeMy, 0003HAaYEHHYIO M BHJIE 3a1a4H, IPUHATH PeLIeHne, pa3paboTaTs Meponpusi-
THE U T. [I.) 110 KaXJI0OMY BBI30BY Ha HECKOJIbKO MECSIEB. YKa3aHHbIM BapuaHT MOAXOAUT JJIsl He-
OONBIINX OpraHu3aluil (OCYIIECTBISIOIUX CBOIO AEATENbHOCTh Ha mpuHiunax Agile), crpareru-
pOBaHUE KOTOPBIX IPOU3BOAUTCS OAMH Pa3 B KBapTall.

Bropoii BapuaHT ocy1ecTBIEHUS cTpaTerupoBanus 6osnee Aetaau3upoBad. OH NpeanouTUTENIEH
CTPYKTYPHUPOBAHHBIM U MEpapXUUHBIM opranuzanusM. OH HAUMHAETCS C U3YUYEHHUs HIOAHCOB pabo-
ThI ¢ OJJaHKOM X-MaTpHIlbl (puc. 5), KoTopas pa3padaTbiBaeTcs NMpuMepHO Ha 6—12 mecsiies.

[locne TuiaTenbHOrO M3y4YeHHS B MPABbI HWKHMNA KBaapaT BHOCUTCS BBI3OB Ha Oimkaifimie
2—-3 rona. HanpoTuB TpeyrojibHUKa C Ha3BAaHHEM «CTPAaTETMW» BIMCHIBAIOTCA 2—4 CTpaTernyeckue
LEIN WM UHULMATUBBI, IPEIBAPUTEIILHO CBEPEHHBIE C BUACHUEM opraHu3anuu. BHocsATCS TakTH-
YecKHe 3a7auu ¢ 0003HaUCHUEM CTETICHHU BIUSHUS U B3aUMOCBSI3H C LEIISMU.

DUKCUPYIOTCS MPOEKTHl U OTBETCTBEHHBIE, a TAKXKE CTENEHb OTBETCTBEHHOCTH 3a PEAIU3aALUI0
MeponpusiTHii. BHOCSTCS pa3pabOTaHHbIE METPUKH Pe3yJbTATHUBHOCTH TPOCKTOB. 3alloHEHHAsS
MaTpulla MO3BOJIUT HAIJISIIHO MPEJCTaBUTh OanaHC (MpU IBMXKEHUH OT KBajJpaTa MO YacOBOU
CTpEJIKE) MEXKAY CTpaTerued M TaKTUKOH, TAaKTUKOW M NMPOEKTaMH, NMPOEKTaMH U Pe3ysbTaTaMH.
[TomyuyeHHbIe pe3yabTATHI SBISAIOTCS MPSIMBIM CIIEICTBUEM BBHIOPAHHBIX CTPATETHUECKUX TIAHOB.

X-marpuna/X-matrix

B3aumocssi3b B3aumocBs3b (BIUsSHKE) OTBETCTBEHHOCTD
Relationship Relationship (influence Responsibility
TaxTukn YieHpl KOMaHIBI

Tactics Team members

Crparerun
Strategies

Meponpustas
Events

Pesynbrater / Results

B3aumocssi3b JleHbru (B3aMMOCBSI3b)
Relationship Money (relationship)

HcmouHuk: cocmas.ieHo asmopamu no daHHuiM [15].
Source: compiled from [15].
Puc. 5. lllaba10H x-Mampuybsl (Mampuya ezeHepaabHoz2o dupekmopa) Xocuna Kanpu
Fig. 5. X-matrix template (CEO matrix) Hoshin Kanri
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Puc. 6. Cxema cmpamezupo8aHus
Fig. 6. Strategy diagram
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O06beMHyI0 paboTy cieayeT MepeHecT! Ha MOCIeAYIOIUE YPOBHU OpraHu3aluii o TePPUTOPHU-
aNbHOMY yTpaBJieHHI0. Bu3yanabHO mpoiiecc NaHHOW pabOoThHI MO CTPATETMPOBAHHIO MOXKHO MpPEJ-
CTaBUTH B BUJIE CXEMBI (puc. 6).

CtpaTerupoBaHue COJAEPKUT JIBa OJIOKa: TUIaHUpOBaHUE (paboTa ¢ MepBUYHON HHPOpMAIUEH U
repeada B peaan3aluio CIUIAHUPOBAHHON CTPATEruu) W yIpaBjieHUE (KOHTPOJIb BHEAPEHUS CTpa-
Teruu ¥ oOecredyeHHne BBIMOJHEHUS 3aIUIaHWPOBAHHBIX MPOeKToB). Cxema (puc. 6) MoKa3bIBaeT
BO300OHOBJISIEMBIN IpoLiecC ynpaBiaeHUs u3MeHeHUsIMU. OH JJaKOHUYEH, IPOCT B peajlu3alud U HE
TpeOyeT OrpOMHOT0 OIOPOKPATUYECKOTO amnmapaTa mo cOopy v MPUHITHIO BAXKHEUIITUX PEIICHUN O
00ecrevyeHNI0 yCTOWYMBOrO pa3BUTHS TEPPUTOPUI B HECTAOMIIBHBIX U HEYCTONYMBBIX YCIOBHUSX.

CrparerupoBaHue — peryJsipHbli MPOLECC MO JOCTUKEHUIO YCTONUYMBON M aaliTUBHOM XO035ii-
CTBEHHOW J€ATEIbHOCTU OPraHU3allii B PE3yJIbTaTe HEMPEPHIBHOIO MOMCKA W aJanTallu pas3pa-
OOTKH M peanu3aluy cTpaTerud. B ycloBusx HeCTaOUIBLHOCTU M HEONPEAESNEHHOCTH OpraHu3alun
BBIOMpAIOT HanboJee ONTUMAIBHBINA METOJ IO IOCTHKEHUIO COBOKYITHOCTH OCHOBHBIX 1ienel. [lan-
HbIE€ METOJBI MOTYT OBITh HEMPUMEHUMBIMH B HECTAOWJIBHBIX W HEOMPEACNEHHBIX YCIOBHSIX, TO
€CTh IIPU BBIOOpE MeTo1a pa3pabOTKU CTPATErHMH HY>KHO YUUTHIBATh CBSI3aHHbIE C HUMU PUCKHU (Be-
POSITHOCTh peali3aliy yTPo3bl U CTENEHb BO3ACHCTBUS Ha YCTOMYHUBOCTH XO3SHUCTBYIOIIETO CyOh-
exrta). MeTtoibl pa3paboTKH CTpaTeruu, pUcKu BbIOOpa METOJOB OTpayKeHbI B TA0I. 3.

Ta6auya 3. Memods! pazpabomku cmpameauu
Table 3. Methods of strategy development

Pucku
Risks

MeTozbl cTpaTeruu
Methods of strategy

HuTepnpetanus
Interpretation

AHanuTHyeckue MeTo/ibl/Analytical methods

SWOT-ananus
SWOT analysis

[To3BOJISIET BBISIBUTD CUJIbHbIE U CJIa-
Oble CTOPOHBI KOMIIAHUH, A TAKKe
BO3MOXXHOCTH U YT'PO3bl YCTOWIMBO-
My Pa3BUTHIO

It allows you to identify the company
strengths and weaknesses, as well as
opportunities and threats for sustain-
able development

Co CTOpOHBI aHAJIUTHUKOB: CYy6'bEKTUBHOCTD B
OlleHKe, OTPAaHUYEeHHbIN CIIEKTP UCCIeJ0BAHUS,
HeperyJsipHOe 06HOBJIeHHe UHPOpMaILUH, He-
BepHasi UHTEPIIpeTalys pe3yJIbTaToOB

From the analysts' perspective: subjectivity in
assessment, limited scope of research, lack of
regular updates, and incorrect interpretation of
results

PEST-ananus PEST
analysis

Ucnonb3yeTcs A1 OLleHKU BHELTHEN
cpeAbl KOMIIAaHHUU M0 YeThIPEM OC-
HOBHBIM paKTOpaM: NOJTUTUYECKOMY,
3KOHOMHYECKOMY, COLUATTbHOMY U
TexHosiorndyeckomy It is used to as-
sess the company external environ-
ment based on four main factors: po-
litical, economic, social, and techno-
logical

Co CTOPOHBI aHAJIUTHUKOB: CYy6'bEKTUBHOCTD B
OlleHKe, OTPAaHUYEeHHbIN CIIEKTP UCCIe0BAHMS,
HeBepHas UHTepIpeTalys Pe3yJabTaToB, ObICT-
poe ycTapeBaHHe JaHHBIX, ITHOPUPOBaHHUE
BHYTPEHHHUX aclleKTOB GHU3Heca

From the analysts' perspective: subjectivity in
evaluation, limited scope of research, incorrect
interpretation of results, rapid data obsoles-
cence, and disregard for internal business as-
pects

AHanu3 naTy CUJ
[TopTepa

Porter's Five Forces
Analysis

[ToMoraeT o1jeHUTb KOHKYPEHTHYO
cpeAy B OTpac/iy, pacCMaTpUBaeT
HATH KJ0YEBbIX GaKTOPOB: yrpo3y
HOBBIX KOHKYPEHTOB, yTp03y 3aMe-
HSIOLIMX TOBAPOB, CUJIY MOKyNaTeJeH,
CWJIy TIOCTABLIUKOB U YPOBEHb KOH-
KypeHLINH

Helps to assess the competitive envi-
ronment in the industry by consider-
ing five key factors: the threat of new
competitors, the threat of substitute
products, the power of buyers, the

MeTo/ cylecTBEHHO yIIpoOIaeT peabHOCTb U
He YYUTBIBAET AUHAMHUYECKHE U3MEeHEeHUs U
TEXHOJIOTHYeCKre HHHOBaLuK. OH Hel0CTaTOoY-
HO r'M00K, He OPUEHTUPOBAH HA BHYTPEHHUE
aCneKTbl OpraHU3aluy U OrpaHUYeH UHTEPIIpe-
Talnued aHaJIuTHKa

Method significantly simplifies reality and does
not take into account dynamic changes and
technological innovations. It is not flexible
enough, does not focus on the internal aspects of
the organization, and is limited to the analyst's
interpretation
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power of suppliers, and the level of
competition

MeTo[ cTpaTeruye-
CKHX KapT

Strategic Map
Method

BusyanusupyeT cTpaTernyeckue Ie-
JIM KOMIIaHUU U CBSI3U MEX]y HUMH,
NIOMOraeT cOCpe0TOYUThLCS Ha KJIIO-
YeBbIX aCleKTax JiesTeJbHOCTH

It visualizes the company strategic
goals and the connections between
them, helping to focus on key aspects
of the company operations

HeakTya/lbHOCTb KapThbl U3MEHAWIUMCS LieJIM
Y cpeJie OpraHU3alyy, CTpaTernyeckas KapTa
He MOXeT COBMellaTh B cebe CTpaTeruu pasHbIX
noApaszieaeHuH, CJIO)KHOCTb B U3MepeHUH 110-
KasaTeJsen

Map is out of date with respect to the organiza-
tion changing goals and environment, and the
strategic map cannot combine the strategies of
different departments

MeToz cbasiaHCH-
POBaHHOU CUCTEMBI
rnokasaTeJiel
Balanced Scorecard
(BSC) method

[lo3BosIsIeT U3MEPSATH U YIPABJIATh
3)PEeKTUBHOCTHIO KOMIIAHUH T10 Ye-
TBHIPEM KJIIOYEBBIM acnekTam: GUHaH-
COBBIM, KJINEHTCKUM, BHYTPEHHUM
Ou3Hec-npoleccam

It allows you to measure and manage
the company performance in four key
areas: financial, customer, internal
business processes

HecooTBeTcTBHE MeXy CUCTEMOM U CTpaTeru-
el opraHu3alyi, olH6KM aHAJIUTUKOB B BbIOO-
pe nokasaTeJiell U KpUTepHUEB UX U3MEpPEHUH,
OTCYTCTBHE MOTHUBALIUMU Y COTPYHUKOB
Inconsistency between the organization system
and strategy, analysts' errors in selecting indica-
tors and measuring criteria, lack of employee
motivation

WuTynTHBHBIEe MeTo/bl/Intuitive methods

MeTo/ ciieHapureB
Scripting method

[Ipeanosaraet pa3paboTKy HECKOJIb-
KUX BO3MOXKHBIX ClleHapHeB pa3BH-
THS COGBITUH U ONpesiesIeHHe CTpaTe-
TUH 11 KOKJ0T0 U3 HUX

It involves developing several possible
scenarios and defining strategies for
each of them

Co CTOpOHBI aHAJIUTHUKOB: CYy6'LEKTUBHOCTD B
OIleHKE, CJIOXKHOCTh B OI[€HKE TOYHOCTH MpOo-
CHO30B, BO3MOXXHOCTb HE/[00LIeHKH HEOXH/IaH-
HbIX paKTOpOB

From the analysts' perspective: subjectivity in
assessment, difficulty in assessing the accuracy
of forecasts, and the possibility of underestimat-
ing unexpected factors

MeTo/ KOJIJIEKTUB-
HOU reHepaLuu
ujaeu

Method of collective
idea generation

[lo3BOJIIET CTUMYJIMPOBAThL TBOpYE-
CKUI TI0JIX0/1, HA[PUMEP UCI0Jb30-
BaTb METO/i MO3TOBOI0 IITypMa

It allows you to stimulate creativity,
for example, by using the brainstorm-
ing method

Co CTOPOHBI yYaCTHUKOB: HECOOTBETCTBHE UIeH
1[eJIIM, 6€3bIHUIIMATHBHOCTD U JeULUT Kajl-
POB OpraHU3alUH

From the participants' perspective: ideas that do
not correspond to the goals, lack of initiative,
and personnel shortage

QyHKIMOHAIBbHO-
JIOTUYEeCKOe Mpo-
rHO3HMpOBaHUe
Functional and
logical forecasting

[lo3BoJsIseT NPOTHO3UPOBATh Jlefd-
TeJbHOCTb KOMIIAHUM IPU MHUHU-
MaJIbHOM 00'béMe UHPOPMaLUY,
BKJIIOYAET COCTaBJIEHHE IPOTHO3HOTO
cuieHapus U1 MopdoJIoruyecKui aHa-
JIn3

It allows you to predict a company
activities with minimal information,
including the creation of a forecast
scenario and morphological analysis

CBsi3aHbI C HEONIPEEJEHHOCThIO ByAyIel cu-
Tyalluy U U3MEHEHUSIMU B 3aKOHOMEPHOCTSX
GYHKLMOHHMPOBAHHUSA 06'bEKTA IPOTHO3UPOBA-
HHUSA. ITH PUCKU MOTYT IPUBECTH K OIINOKaM B
IIPOrHO3ax, KOTOPbIe, B CBOIO 04YepPe/ib, BAUSIOT
Ha NIPUHATHE yIIpaBJeHYeCKUX pellleHUH

They are related to the uncertainty of the future
situation and changes in the patterns of the ob-
ject functioning. These risks can lead to errors in
forecasts, which in their turn affect the decision-
making

Kom6unaupoBaHHbIe MeToAbl/Combined methods

CoyeTaHue aHa/IU-
THUYeCKHUX U UHTYH-
THUBHBIX METO/IOB
Combination of ana-
lytical and intuitive
methods

Hanpumep, popmasnbHble METOJUKU
JOTIOJIHAIOT MHTYULHIO, TIO3BOJISIIOT
OTpeie/IUTh OPUEHTHUPBI Pa3BUTHS U
KOPPEKTUPOBATh UX NPU U3MEHEHUU
BHENIHUX U BHYTPEHHUX PaKTOpPOB
For example, formal methods com-
plement intuition, allowing you to de-
fine development guidelines and ad-
just them as external and internal fac-
tors change

HeB03MOXHOCTb y4€CTb BCe MHOTO0Opa3ue
$aKTOpOB, MOTPELIHOCTD B pacyeTax U GOKyCH-
pOBKa MeTo/ja Ha HauboJiee BEPOSITHBIX I10-
CIe/ICTBUSIX, 6€3 yueTa BCeX yrpo3 JlesTeTbHO-
CTU OpTaHU3aluU

Inability to take into account all the various fac-
tors, the error in calculations, and the focus of
the method on the most likely consequences,
without considering all the threats to the organi-
zation activities
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OHM gAensaTcs Ha aHAIUTHYECKUE, MHTYUTHBHbIE M KOMOWHUpPOBaHHblE MeToAbl. Kaxiblid u3
MIPEJCTABICHHBIX METOJOB (Tabi. 3) MOXKET MPUBECTH K PUCKAM, BO MHOTOM CBSI3aHHBIX C JIESTEIb-
HOCTBIO AHAJIWTUKOB, MPABHJIBHONH WHTEpIpPETAIlel pe3yJIbTaTOB HCCICIOBAHUS M BBIOOPOM
HanboJiee ONTUMAIbHOTO Kypca Pa3BUTHS.

Tak, crparerupoBaHu€ SBISETCS ONTHMAJIBHBIM HWHCTPYMEHTOM 3((EKTUBHOTO YIpPaBICHHUS
YCTOMUUBBIM pa3BUTHEM TEPPUTOPHUH OJaroiapsi NpoCToi, MPo3payHOil U MOHATHON cXeMme MpUHS-
THUS CIIEKTPA PEUICHUH B JAHHBIX KPATKOCPOUYHBIX YCIOBUSAX.

Heorlpe,[[eﬂeHHOCTl/I B 9JKOHOMMHMKE H X ITIOCJ/IEeACTBUA

3apyOekHass U OTEYECTBEHHAs JIMTEpaTypa JaeT LMIMPOKYI0 XapaKTEepUCTUKY MOHATHIO HEolpesie-
nenHoctu. Tak, 3apyoexusie aBropsl J[x.JI. baysp [1], P.A. Byprensman [2] u I'epr Xodcrene [17]
HEONPEIETIEHHOCTBIO CUMTAIN HEIOCTATOK B CBEJEHUSX 00 YCIOBHAX OCYILIECTBICHUS SKOHOMUYECKOM
JeATETIbHOCTH O0BEKTa, a TAKKE HU3KYIO CTETICHb IMPEICKa3yeMOCTH TOSBICHUS U TEUECHHS TaHHBIX
yCJIOBI/Iﬁ.“ B otedecTBeHHOI TUTEpaType MPEACTABISIETCS MUPOKUNA CHEKTP ONPEACIICHUI HEeOoIpeie-
JIEHHOCTH, Hanbonee yaadHoe — omyOnukoBaHHOe y B.A. UepHoBa, KOTOpHII HEONpenenéHHOCTb T0-
HUMAET HETOJIHOM, HeocTaTouHOU 11 3(()EeKTUBHOTO yrpaBieHus: nHpopmarmeit 00 yciaoBusx pea-
JU3aLUI IPUHATHIX PEIICHUH, CBA3aHHBIX C HUMU 3aTpaTaMy U MOJTy4YaroluMucs pesyapratamu [18].

HccnenoBatenu BBIACIAIOT NPEINPUHUMATEIBCKYI0, HWHBECTHIMOHHYIO, MAapKETUHIOBYIO,
BHEITHEAKOHOMUYECKYIO U BHELITHENIOJIUTUUECKYIO HEONPEAEIEHHOCTH [19], KOTOpBIE MPOSABIIAIOTCS
B pa3nuuHbIX KoMOuHanusax. CoBpeMeHHOe pa3BuTHe Poccun neMOHCTpHUpYET MOSBICHUE MHCTH-
TYLIMOHAJIbHON HEONPEJEIEHHOCTH (COCTOSIHUE, IIPU KOTOPOM HEBO3MOYKHO IIPOIHO3MPOBATh B3au-
MOJIeHICTBHE YKOHOMHUYECKUX areHTOB M MHCTUTYTOB) KaK UTOT TpaHC(HOPMALUU NOJIUTUYECKON CH-
CTEMbI, IPU KOTOPOM BHOBb IPUHSATHIE (eiepaTUBHbIE pehOpMbl MOTYT HUBEIUPOBATH JOCTUTHY-
ThI€ PE3yJIbTaThl CTPATErMPOBAHNUEM Ha (peAepaIbHOM, PETHOHAIBHOM U MyHHIIMIIAIBHOM YPOBHSIX.

Kpurepue HeonpeneneHHOCTH B SKOHOMMUYECKOH JIMTEPAType MPEICTaBICHO JOCTaTOYHO, HO
OHHU HE MMEIOT J0Ka3aTeIbHOM 0a3bl B IPOSBICHUU MO OTHOIIEHUIO K COLUAIbHO-9KOHOMHUYECKOMY
pa3BUTHIO pa3nuuHbIX cTpaH [19]. IIpouecc crparerupoBaHus NpeanogaracT HaIM4ue 4eTKO ycTa-
HOBJICHHBIX KPUTEPUEB HECTAOMIBHOCTH 11 0003HAYEHHSI BDEMEHHOTO TIEPHO/Ia, B KOTOPOM Oy IyT
pemaTbes cneruduyeckre mpoodaemsl.

HeonpeneneHHOCTh NpOSBIISIETCSI MHOTOIIJIABHO JINOO 3SMEP/P)KEHTHO B YACTHOM WX ITyOJINYHOM
CEKTOpe U TpeOyeT COOTBETCTBYIOIUX METOJIOB yIpaBieHHs. CTpaTernyeckoe miaHupoOBaHUE Iyo-
JMYHOM BJIACTH MO3BOJISET B3SATh Ha ce0s OTBETCTBEHHOCTb 332 PUCKHM BO3HUKHOBEHHS HEOINpeEe-
JIEHHOCTHU — CTPAaTern4ecKre JOKYMEHThI CTpaHbl OJIKHBI BKIIOYATh THOKHUE MHCTPYMEHTHI 110 pea-
TUPOBAaHUIO HA HECTAOMJIBHOCTD U HEONPEEIIEHHOCTb, TAKUE KaK CTpaTeTupOBaHuUeE.

[IpakTHKa CTpaTern4ecKkoro MJIaHUPOBAHUS CBUICTEILCTBYET O HAJIMYUM MPEJICTaBICHUS CyOb-
€KTOB TUIAHMPOBAHUSA O (PaKTOpax M MPHU3HAKAX HEOIPENEICHHON COIMaTbHO-3KOHOMUYECKON Cpe-
JIbl, YTO MO3BOJISIET MUHUMHU3UPOBATh PAa3BUTHE HEONPEIEICHHOCTH Ha TOCYIapCTBEHHOM YPOBHE B
paMKax moJiep>KaHusl S)KOHOMHUYECKOH aKTUBHOCTH B CTPAHE XO3IHCTBYIONINX CYOBEKTOB.

MHorue X03aiCTBYIOIUE CyOBEKThl HAUMHAIOT JESITEIbHOCTh C TOCTPOCHHUS CIICHApUEB Pa3BU-
THSI, B KOTOPBIX YYUTHIBAIOTCS (PAKTOPHI MPSIMOTO W KOCBEHHOTO BIIMSHUS, pa3pabOTKH ONTHMHUCTH-
YEeCKHX, MEeCCUMUCTUYECKUX U Hanbojiee BEPOSATHOCTHBIX CLEHAPHEB U OLIEHKU BO3JIEHCTBHHA Kax-
JIOTO B OT/IEJIBHOCTHU CIIEHapusi Ha (aKTOpbl BHEUIHUX U BHYTPEHHHUX yrpos. ClieHapHOe ynpasie-
HUE Pa3BUTHEM OPraHU3allMd — UHCTPYMEHT OBICTPOro pearMpoBaHUs U CBOEBPEMEHHOI'O M3MEHe-
HUS ICHCTBYIOLIETO CLIEHApHUs Ha HanOoJee MOAXOIAIINNA B N3BMEHEHHBIX YCIOBHAX XO3SHCTBEHHON
NesTeIbHOCTU. [ JTaBHBIM HEJOCTAaTKOM HHCTPYMEHTa SIBJISIETCA €ro HEeCHOCOOHOCTh MPEIBUAETH
BECh CIIEKTp yrpo3. HeompeneneHHOCTh Kak yrpo3a MOXKET paccMaTpUBATbCA B KaUECTBE PUCKOB,

1 Heonpenenennocts B 5koHOMUKE. 14 onpeneneHuid NoHITUs HeonpeaesieHHocTh. Heonpeaenennocts ee Buasl. URL:
https://beintrend.ru/14 (naTa obpamenns 19.01.2025).
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KOTOPBIE IMOJKPEIUICHBI TPEIeICHTAMH B TPOILIOM, CTPYKTYPHOH HEOINpPENeIeHHOCThIO, BO3JIEH-
CTBHE KOTOPBIX HE SBJSICTCS SBHBIM, HO KOTOPBIC BO3MOXXHO BBISBUTH TIPU TPUYHHHO-
CJICJICTBEHHOW paboTe, M YHUKAILHOW HEONPEICIICHHOCTHIO, BOBHUKHOBEHUE KOTOPO HEBO3MOKHO
00OHAPYKUTh UCCIICIOBATEITIO.

YcnoBussMu HaHOOJBINCH HEONPEACTECHHOCTH TSl XO3SMCTBEHHOHN ACSITELHOCTH OpPTraHU3alun
CUMTACTCS BHEAPCHHE HOBBIX TEXHOJOTMUECKUX PELICHHN, H3MEHEHUE reorpa)uyeckoro phIHKA,
JYBCTBUTEIHLHOCTh IICHBI KO BPEMCHH peau3allii KOHEYHOTO MPOJYKTa M MacIITa0HbIC (HAIPH-
Mep, TEOTOIUTUIECKUE W ATTHIEMHUOTIOTHYECKUE) COOBITHSL.

NnenTuduimpoBaTh HATUYHE HEONPEACICHHOCTH B CTPaHE BO3MOXKHO IO CYOBCKTUBHBIM W
O0OBEKTHBHBIM KPUTEPHSIM, B YACTHOCTU K OOBEKTUBHBIM KPUTEPHUSAM OTHOCATCS AuHamuka BBII u
WHBECTUITMI B OCHOBHOW KaIlMTaJI, PeabHbIC JOXO/bI HAceICHHS. J[aHHbBIC IMOKA3aTelld OTPAKAIOT
COCTOSIHUE PKOHOMHKH, CTCTICHb Pa3BUTHS XO3SHCTBYIONIMX CyOBEKTOB M 0JaroCOCTOSTHHE Hacee-
HUSL.

Tak, mocienuaue rojpl pa3BuTie Poccuu moaBep)keHO OCHOBHBIM INIOOATBHBIM CTPATETHYCCKUM
TPEHIIaM: POCT MACCOBBIX 3a00JIEBaHNI HACEICHUS, OMITOSIPHOCTh MUPA, KIMMATHIECKAE H3MEHE-
HUSI, POCT 3arpsi3HCHUN OKPYIXKAroIIeH cpenbl, AeMUITUT MPECHOM BOJIbI, COKpAIECHHNEC WHBECTUIIHUH,
CKa4eK TeppopH3Ma U IKCTPEMH3MA.

SIpkuM TIOKa3areneM il KOPPEKTUPYIOMIUX padoT MO pealu3alud CTPaTerHd M W3MEHEHHSIM
IIEJICBBIX MHIUKATOPOB CIY)KUT HE JOCTHIKCHHE MPHHSATHIX CTPATErHed MapaMeTpoB, YXYAIICHHUE
MPEINPUHIMATEIBCKOTO U WHBECTHIIMOHHOTO HACTPOCHUH B OW3Hec-cpene. Eciam koppekTupoBka
CTpaTETUPOBAHMS HE MO3BOJISIET YIIYUIIUTh MOKA3aTelH, TO BIACTh HE COCOOHA /WM HE JKelaeT
MPOTHBOCHCTBOBATH (haKTOpaM HECTaOWIIBHOCTH M HeompeneneHHocTH [31].

O PeKTUBHOCTD CTpATETHPOBAHUS B YCIOBHUSIX HEOIPEACICHHOCTH TOJIKHO OBITh 00ecredeHo
YeTKHM ONHCaHUEM (aKTOPOB W MPHU3HAKOB BO3MOXKHBIX HEONpEACICHHOCTEH, 0()OpPMIICHHBIX B
CIIEHApUU ISl BOBMOYKHOCTH OBICTPOTO MPEAYTPEKICHUS HEraTUBHBIX TeHAeHIH. C JaHHOU TOY-
KM 3pEHHsI HETIPEICKAa3yeMOCTh CIIEIyeT pacCMaTpUBaTh B KadecTBe (hparMeHTapHOMH, Tak Kak cTpa-
TErMYeCcKoe MIAHUPOBAHKUE BKIIIOUAET PsJI BAPHAHTOB PA3BHUTHUS, MOJKPETUICHHBIX KOJTUYECTBEHHBI-
MU U Ka4eCTBEHHBIMH MTOKA3aTEIISIMH, COOTBETCTBYIOIIMMH 3aJJaHHBIM KPUTEPHSIM HEOTPEICICHHO-
ctu. OIHAaKO CTpaTernieckoe MIAaHUPOBAHKE HE MPEAIoIaraeT n300peTeHNs] HOBBIX HHCTPYMEHTOB
M0 PETYJIMPOBAHHUIO HEONPEICICHHOCThIO M HECTAOMIBHOCTHIO, 2 OCHOBBIBACTCSl HA MOJI00pE yKe
MMEIOIIETOCS] B COOTHOIICHHUH C yTPO3aMH HeCTaOMIILHOCTH.

PexomMmeHnaanuu

HeycroitunBocTh M HEONpENEICHHOCTh HETaTUBHO BIMSIOT Ha pa3BUTHE OpraHU3alMi, Ha
YCTOMYMBOE pa3BUTHE TEPPUTOPHL. TpeHabI COLMATbHO-OKOHOMHYECKOTO pa3BuTusi Poccuu cBuze-
TENBCTBYIOT O HAIMYMH MOTPEOHOCTH B TMOKOM MEXaHHM3ME MO 00ECIEYCHUI0 YCTONYHUBOTO pa3BU-
TUSL TEPPUTOPHUSIMH — CTPATETMPOBAHUH, I peain3allii KOTOpOro TpedyeTcs:

1) onpenenuTb HEHHOCTU OpraHU3AINY;

2) MpoOBECTU aHAJINU3 BHEIIHUX (PAKTOPOB Pa3BUTHS OpraHU3aLUY;

3) BeinonauTs SWOT-ananus;

4) onpenenuTh BUJECHUE OPraHU3alUN HA CPEHECPOUHYIO IEPCIIEKTUBY;

5) chopMyIHUpOBaTh CTPATETUYECKIE UHUITUATHBBL,

6) cucTeMaTu4ecK MPOBOJUTH MOHUTOPUHT, KOHTPOJIb U KOPPEKTUPOBKY BBITIOIHEHHSI CTPATEIUH;

7) BHEOPSTH COBPEMEHHBIE TEXHOJIOTUU H METO/IBI PA0OTHI.

3ak/iloueHue

HpOBeI[CHHaH pa60Ta IMMO3BOJIACT HMCCICAOBATCIIAAM 3a4BJIATL O BOSHUMKHOBCHHWH U Pa3BUTHUH CO-
BpeMeHHOﬁ MOJCIHN CTPATCTUICCKOTIO YIIPABJICHUA — CTPATCTUPOBAHUS, KOTOPOC UMECT 3HAYUMYIO
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XapaKTePUCTHUKY, OTIMYAIOLIYI0 €r0 OT OOIICTIPUHATHIX MOJIOKEHUN O CTpaTernyeckoM yIpaBJie-
Huu. [lapagurma crpaterupoBaHus 00yCIOBIIEHA 3BOJIOLMOHHBIM U aJalTallMOHHBIM OTBETOM Ha
TpaHcHOpMAIHIO O/ BIUSHUEM HEOMPEICICHHOCTH W HEYCTOWYMBOCTH, TIPOU3BOJCTBECHHBIX OT-
HOILIGHUH, BHEAPEHUS HHPOPMAIIMOHHBIX U MU(PPOBBIX TEXHOJIOTUI B yIpaBICHHE.

CrpaterupoBaHue SBJISETCS MPOIECCHON pabOTOM MO COCTABIICHUIO JOPOYKHOM KApPTHI U TO3BO-
JSIeT YYUTHIBATh pa3HOOOpa3Hble PUCKM BHEIIHUX M BHYTPEHHHX CpPell pa3BUTHs TEPPUTOPUU, HU-
BEJIMPOBATh U CBOCBPEMEHHO YIPABIATH UMH. Y CTOMUMBOE Pa3BUTHE TEPPUTOPUU MPOUCXOJUT B
COBOKYITHOCTH obOecrieueHus defepanbHbIX U PErHOHANBHBIX 3alPOCOB TAaHHOW KOHKPETHOU Teppu-
TOPUH, YCIIOBUHN €€ pa3BUTHS, )KUZHEHHOTO YKIJIa/la, HATMYUS MIPOPHIBOB B HAYKE, MHBECTHUIIMOHHBIX
MOTOKOB, T€OMOIUTHUECKON 0e30MacHOCTH U T. I. UeTKo ompesiesieHHass COBOKYITHOCTh (DaKTOPOB,
MPSIMO WJIM KOCBEHHO BIIUSIIOIINX HA CTETICHh YCTOMYMBOCTU B PA3BUTHUU TEPPUTOPUU TIO3BOJISET
YCHEIIHO OPraHU30BaTh U OCYUIECTBUThH CTPATETUPOBAHUE.

CrparerupoBaHue yCTOMYMBOTO Pa3BUTHUS TEPPUTOPUH MPOXOIUT IIECTh ITANOB: COOMPAIOTCS
aKTyaJlbHble BOMPOCHI MO OOECHEUYEHUI0 YCTONYMBOCTH B PA3BUTUH TEPPUTOPUATBHBIX EIMHHII,
MIPOU3BOUTCSI CHHXPOHU3AIMS 10 UMEIOIIMMCS TaHHBIM CHUJIBHBIX U CJIa0BIX CTOPOH TEPPUTOPHH,
obecrnieunBaeTcs cOOp albTEPHATUBHBIX PEUICHUH MO BBIABICHHBIX MPOOJIEMHBIM acleKkTaM odec-
MEYCHHSI YCTOWIMBOTO PA3BUTHUS, BEIOUPAOTCS ONTUMAIBHBIC C TOYKH 3peHUST (PUHAHCHUPOBAHUS H
9KOJIOTMYHOCTH BapUAHTHI PEIICHHUs MPOOIeM, Ha OCHOBAHUU KOTOPBIX (POPMYTUPYETCs CTpATETHs,
a Tak)ke pa3pabdaThIBAIOTCS MEPONPUATHS U MPOEKTHI. TEXHOIOTHSI CTPATETHPOBAHUS MOXKET IMPO-
W3BOJIUTHCS ABYMs criocobamu. PazHuiia Mexay HuUMU B aeTanu3zanuud. O4eBUAHO, KPYITHON TeppH-
TOpPUAJILHOW €IMHHIIE TPeOyeTCs ACTATM3UPOBAHHBIE MPOIECCHl MO cTpaTerupoBanuio. Cremyer
TaK)Ke ONTHUMH3UPOBAThH TaHHYIO PabOTy B CBSI3U C YACThIM MPUMEHEHUEM WHCTPYMEHTa CTPaTeru-
poBaHus, 00yCIOBICHHOTO HEOMPEIEIEHHOCThI0O U M3MEHUHUBOCTBIO, — BBOJAUTH B MPAKTHUYECKYIO
JEeSTENIbHOCTh X-MaTPHIIbl, MO3BOJISIONINE JTAKOHUYHO U OBICTPO COCTAaBISITh CTPATETHYECKHE pe-
HICHUS.

Opranuzaiyy OTHOCUTENBHO TUIIOTE3bI Oy IyIIero MoBeACHUS KIMEHTa pa3padaThiBalOT MJIaHbI C
IIETbI0 BOCIIOJIB30BATHCSI PHIHOYHBIMU BO3MOXKHOCTSMH (BUACHHE), (POPMYITUPYIOT U IOSCHSIOT
CXeMy Pa3BUTHUS Ha JOJITOCPOYHBIN MEpHUO (BBI30B), IOCIIE YETO YIPABICHIIAMU CO3A0TCS MPOEK-
ThI (HHUIIMATHUBHI).

Tak, mapagurMa CTpaTerHpoOBaHUS HAXOIWUTCS B CTaJIMM aKTUBHOTO CTAHOBJICHHS U HaOHpaeT
MOMYJISIPHOCTh B HAYYHOM HCCJICIOBATEIILCKOM TIOJIE B CBSI3M ¢ THOKOH M YCTOWYUBOM TO3UITHCH
OTHOCHUTENILHO BIUSHUS HETATUBHBIX (akTopoB. COBpEMEHHBIE TEXHOJOTHUHU MO3BOJSIOT MAaJIOMNO-
JBIKHOM CTpaTeruu OBbITh 00Jiee THOKON M M3MEHYMBOM B MIPOIIECCE CTPATETUPOBAHMS.
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