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AHHoTanms. [IpoBeeHHbIe UCCE€I0BAHUSA TOKA3bIBAKOT, YTO BO BpeMs co3faHuss UT-npoaykToB MoryT mMare-
puanuzoBaTbcsi 105 yHUBepcaibHbIX pUcKOB. Takxke 6blI0 0GHAPYKEHO, YTO OJHUM M3 KPUTEPHEB 3PEJIOCTH
UT-cy6beKkTa AB/IAETCA HaJlu4yue pe3yIbTaTUBHBIX U 3P HEeKTUBHBIX Mep IPeBEeHTUBHOIO BO3/leCTBUA HA JlaH-
Hble puckHU. Iless: npoBejeHMe aHA/IN3a paHee BblsBJeHHbIX YHUBEPCAJbHbBIX PUCKOB, BO3HUKAIOIKX BO BpeMs
co3ganusa UT-npoAyKTOB B paMKax BBbINOJHEHHUs CIPHUHTOB, $as3 KU3HeHHoro nukaa UT-npoekToB U (1au)
KOHTpaKToOB. Memodsl: Teopus ynpaBieHus puckamMmu U UT-npoekTaMu. AHa/IM3 YHUBEPCATBHBIX PUCKOB ObIJ
ocymectBsieH ¢ nomouipo MetosioB 5W, SWIFT u koadpdunuentoB Xappunrrosa. Pezyabmamet: UT-cy6bekT
JlI0JKeH 3a6/1aroBpeMEHHO, /10 3aKJ/II0YeHHSI KOHTPAKTa, IPOBOJJUTh 3KCIPECC-OL€HKY YHUBEPCAJbHBIX PUCKOB
Y IpeBeHTUBHO BO3/leiCTBOBATh HA HUX, B TOM 4MCJle 3a c4eT GpopMaM3alMU B TEKCTe KOHTPAKTa AeHCTBUH U
(wm) OespelcTBUM, KOTOpPble [OJOKHBI BBINOJHATH 3aWHTepeCOBAaHHblE CTOPOHBI /1 3JMMHHHUPOBAaHUSA
HauboJiee oMacHbIX PUCKOB. Takxke ObLIM pa3paboTaHbl CXeMbl IPUYUHHO-CIeCTBEHHBIX CBSI3ell YHUBepCalb-
HBIX KOMILJIAEHC- U NMPOEKTHBIX PUCKOB, YTO IO3BOJIMJIO BBIIBUTH YAaCTO BCTpedyaeMble U HanboJjiee onacHbIe
pUCcKoBBIe cOOBITHS. Bylarosaps co3flaHHbIM cxeMaM OblJ UIeHTHPHUIMPOBAaH HETaTUBHBIN CIleHapUH, KOTOPbIX
NPO/IEMOHCTPUPOBAJ HAUXY/ALUIMN BapUaHT Pa3BUTHSA COOBITUN BO BpeMs BoinoJyiHeHUs UT-npoekToB. JlaHHbIN
creHapu# JaeT Bo3MOXXHOCTb UT-cy6bekTaM 3a61aroBpeMeHHO pa3pabaThIiBaTh Mepbl «JOCTOMHOrO» IMPHUHS-
THs1 PUCKOB, He JI0NyCKasl HAaCTyIMJeHus HauboJiee paJuKaJbHOT0O UCX0/a.

Knw4yeBble ciioBa: ynpaieHue npoektamu, UT-npoaykrt, UT-npoekT, UT-cy6beKT, PUCK, YHUBEPCAJIbHBIN
PHUCK, IPOEKTHBIN PUCK
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Abstract. The study conducted shows that during the creation of IT products, about 105 universal risks can ma-
terialize. It was found out as well that one of the criteria for the maturity of an IT entity in terms of creating high-
quality IT products as part of the implementation of IT projects is the presence of effective and efficient preven-
tive measures against these risks. The aim of the research was to analyze 105 universal risks that arise during
the creation of IT products within the framework of sprints, phases of the life cycle of IT projects and (or) con-
tracts. The methodological basis of the study was the theory of risk management and IT projects. The analysis
of universal risks was carried out using the 5W, SWIFT and Harrington coefficients methods. The results of the
analysis showed that the IT entity must, in advance, before concluding a contract, conduct an express assessment
of universal risks and preventively affect them, including by formalizing in the text of the contract actions and
(or) inactions that stakeholders must perform to eliminating the most dangerous risks. Schemes of cause-and-
effect relationships of universal compliance and project risks were also created, which made it possible to identi-
fy the most common and most dangerous risk events. The created schemes allowed us to identify a negative sce-
nario that demonstrated the worst-case option during the implementation of IT projects. This scenario allows
IT entities to develop measures for «decent» risk-taking in advance, preventing the most drastic outcome.
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BBeaenue

HccnenoBanue, MpoBEIEHHOE B paMKax HaydHO-MccleoBarenbekoro rpanta PO Ne 16-36-00031
«von_a» B 495 UT-cyowrextax Tomckoit obmactu (OKB3/l knace 62)", mo3BoIHIO YCTaHOBUTD,
4yTO BO Bpems co3nanust UT-npoaykToB MoryT marepruanu3oBarbesi 105 yHuBepCcanbHBIX PUCKOB U3
KOTOPBIX 5 — KOMMEPUYECKNE PUCKH, 45 — KOMIUTAEHC-PUCKU U 55 — ipoekTHble pucku [1]. Ilox ynu-
8epCanbHbIMU pUCKAMU TIOHUMAIOTCSI BEPOSITHBIE COOBITHSI, akTyalbHble s U T-ipoekToB (cnpuH-
TOB, (pa3 )KU3HEHHBIX [IUKJIOB, KOHTPAKTOB U JIp.), HE3aBUCHUMO OT MX MaciTaboB, CI0KHOCTH, IJIU-
TEIBHOCTU (KpaTKOCPOYHbIE, CpeIHECpOUHbIe, NonrocpouHsle), Tuna (I10, MmoOuiabHOE mpuUIOXKe-

HUEe U Jp.), KoHuenuui co3ganus UT-nponykroB (Waterfall, Agile) u unciennoctu ydacTHH-
KOB [2].

! I'pant POOU Nel6-36-00031 «mon_a». Yrpasienne puckamu B MT-mpoexrax. URL: https://www.rfor.ru/project
search/324923/ (nara oopamienus 10.06.2025).
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[Mon kommepueckumu puckamu TOHAMAIOTCS JIFOOBIE MOTEHIIMAIBHBIC YTPO3bI, KOTOPHIE MOTYT
MOMEIIATh 3aKa34HKy U JIPYTUM 3aMHTEPECOBAHHBIM CTOPOHAM TOJYYUTh MPUOBLIL OT IKCILTyaTa-
uu coznanHoro UT-npoxykra. Hanpumep, npucyTCTBUE HAa PHIHKE HEXEIATSIbHBIX MPOU3BOIHBIX
MIPOU3BEICHUN, «ITUPATCTBOY, a TAKXKE 3alPEeT aBTOPOB | (WUJIM) MPaBOOOIaaTeN el Ha UCIIOJIb30Ba-
nue UT-ipoxykToB. HecMOTpsi Ha MalO4MCIEHHOCTh KOMMEPUYECKMX PHUCKOB OT 00IIero oobema
puckoB (4,7 %), MaTepuanu3saius OJHOTO MOJOOHOTO pPHCKa COCOOHA HUBEIUPOBATH BCE 3aTpa-
YCHHBIC PECYPCHI U YCUIIHSI, HAHECS 3aMHTEPECOBAHHBIM CTOPOHAM KaTacTpO(UUECKUN MaTeprallb-
HBIH yiepo.

B kauectBe mpuMepa HACTYIUICHHSI KOMMEPYECKOTO pHCKAa MOXHO MPHUBECTH JIEJIO
Ne A56-38522/2020°, rae wWCTEn NpOCHI Cyld CONMZAPHO B3BICKATH C BIAJCIBLCB CaiiTa
panpartner.ru komreHcanuo B pa3Mepe 2 MiIH py0. B 000ocHOBaHMYM cBOMX TpeOOBaHUI HMCTEI] 3a-
SIBUJI, YTO IIPOrPAMMHAs 4acTh CalTa «IIOMCKOBBIA Monynb» siBisierca ero UT-ponykrom. Ha3Ha-
YECHHBIC CYJIOM DKCIEPTHI MPHUIILTH K BBIBOIY, YTO OOIIUI 00BEM KOJa «ITOMCKOBOTO MOJYJISD CO-
craBisier 2669 cTpok, u3 KoTopbix 589 crpok (22 %) MCmonb3yroTcs caiToM 0e3 M3MEHEHWH, a
1522 crpok (57 %) uaMeHeHbl YacTHUHO. Ha OCHOBaHWM 3aKIIOYCHHUS SKCIEPTOB CYJ MPHUIIET K
BBIBOJY, YTO BJIQJICTIBIBI CaliTa HE3aKOHHO MOJH(PHUIIMPOBAIHA «IIOMCKOBBIH MOIYIBY», CO3]IaB TEM
CaMbIM HEXeJaTeJIbHOE MPOU3BOHOE IPOU3BEICHHE.

Jpyrum NPUMEPOM  MATEPHANM3AIMH KOMMEDHECKOTO DHCKA JBIACTCA YTONOBHOE JeNo
Ne 1-190/2016°, rme moACyMMBIiA B IIEJSIX COBITA U MOIYYEHHS MPUOBUTA OCYIIECTBIISII YCTAHOBKY
«mmuparckux» kommit mporpamm Kommac-3D V16, CoreIDRAW X6, Microsoft Windows 7 u
Microsoft Office. CBoMMHU IpeCTYTHBIMU JACHCTBUSAMH MOICYTUMbBINA TPUIHHUI IIPABOOOIAIATEISAM
yiep6 Ha cymmy 1,6 MitH pyo.

SIlpkuM TIpUMEpPOM MaTepHaIHM3allMd KOMMEPYECKOT'O pHUCKA SBISETCS yrOJOBHOE JIEJI0
Ne 1-209/2022°, rme BuHOBHBIL Ge3 COOTBETCTBYIOIIETO  pa3pelicHus] PaBo0OIaaaTess
000 «1C-Codt» ckonupoBan Ha USB-nocurens ¢aitn UT-mpoaykra «1C:IIpennpusarue» u ocyie-
CTBHJI MHO>KECTBCHHOE KomupoBaHre. CBOMMH TPECTYITHBIMU JICHCTBUSAMHU TOACYIUMBIA HAPYIIIHIT
mpasa npaBoodagarenss OO0 «1C-CodT» u npuuuHui yiiep6 Ha oomyto cymmy 4,2 M pyo. Cyna
MpPHU3HAN MOJCYIMMOTO BUHOBHBIM U HAa3HAYMUJI €My HakKa3aHue B BUJE 2 JIET YCIOBHOTO JIUIICHUS
CBOOO/IBI C HCITBITATEILHBIM CPOKOM Ha 1 TOj.

B kauecTBe MHBIX MPUMEPOB, TNIe CYOBEKTHI U3BJIEKAIN MPUOBLIL OT HEMPABOMEPHOTO HCIOIb-
soarmst UT-npoxykros npuHamexammx 000 «1C», MoxHO mpuBecTH ena Ne A83-6393/2023,
Ne A81-11865/2022°, Ne A50-4247/20237, Ne A36-7440/2022°, No A35-7078/2022°,
Ne A29-10372/2022°, No A50-17729/2022", No A14-13243/2022"? u Ne A08-16/2022".

? Pemrenne ApouTpaxksoro cyia ropoa Cankr-IlerepGypra u JlennHrpaackoii o6mactu 1o nemy Ne A56-38522/2020
ot 14.04.2023 r. URL: https://clck.ru/36d4mB (nata oopamenus 10.06.2025).

3 [puroBop Cesepckoro ropoackoro cyaa Tomckoit obmactu mo gemy 1-190/2016 ot 23.06.2016 r. URL:
https://clck.ru/36VDoX (mara obpamienus 10.06.2025).

* TIpurosop IIponerapckoro paiiomHoro cyma r. Capanck PecnyGmuku Mopaosus mo gemy Ne 1-209/2022 or
07.09.2022 r. URL: https://clck.ru/36eUWo (nata o6pamenus 10.06.2025).

° Pemenme ApGurpaxHoro cyma Pecry6mmknm Kpeim mo geny Ne A83-6393/2023 or 18.09.2023 r. URL:
https://clck.ru/36¢nZT (nara obparuenus 10.06.2025).

® Pemenne ApGuTpakHOro cyma Smano-Herenkoro aBToHOMHOro okpyra o aemy Ne A81-11865/2022 ot 13.08.2023
r. URL: https://clck.ru/36¢cpoK (mara obpamenus 10.06.2025).

" Pemenue Apburpaxnoro cyna Ilepmckoro kpas mno gemy Ne AS50-4247/2023 or 27.07.2023 r. URL:
https://clck.ru/36cpzX (mara obpamenus 10.06.2025).

¢ Pemenne ApOutpaxnoro cyaa Jlumenkoit obmactm mo gemy Ne A36-7440/2022 or 13.06.2023 r. URL:
https://clck.ru/36cq88 (mata obpawenus 10.06.2025).

° Pemenne Apb6urpaxsoro cyna Kypckoit obmactm mo gmemy Ne A35-7078/2022 or 13.03.2023 r. URL:
https://clck.ru/36d5KQ (xnata obparuenus 10.06.2025).

' Pemenne Apburpaxsoro cyma Kypckoir obmactm mo memy Ne A29-10372/2022 or 30.12.2022 r. URL:
https://clck.ru/36d5W7 (nara o6pamienus 10.06.2025).
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[lon xomnnaenc-puckamu MOHUMAIOTCS BEPOATHBIE COOBITUS, CBSI3aHHBIE C HAPYLICHUEM HOPM
JEWCTBYIONIETO 3aKOHOAATEIbCTBA, TPEOOBAHUN HAIMOHAIBHBIX CTAaHIAPTOB U KOJEKCOB IOBEJE-
Hus. XapakTepHOU 0COOCHHOCTHIO KOMILIAEHC-PUCKOB SIBISIOTCS IOPUANYECKUE MOCIE/ICTBUS, BbI-
pakaroIyecs: B CAaHKIMAX CO CTOPOHBI PEryJUPYIOMIMX M HAJA30PHBIX OPraHOB, OTPACIEBBIX aCCO-
LMaIuii, a TAaKXKe JIL, YbU IIPaBa U UHTEPECHl ObLIIN HAPYILICHBI.

TIprMepoM IpHBICUYEHHs CYOhEeKTa K aIMHHHCTPATHBHOMN sBisercs aeno Ne 5-1637/2021%, re
MPaBOHAPYIIUTENh HE3aKOHHO HCIOJIb30Ban urpoBbie mpuctaBku SONY «PlayStation 4 Pro» u
NT-nipoaykTsl st HUX B KoMIbloTepHOM Kiryde «Colizeumy. Cy pu3Han MpaBOHAPYIIUTENS BH-
HOBHBIM M Ha3HAYWJI €My HaKa3aHUE B BHJIE aMUHUCTPATUBHOrO mTpada B pazmepe 15 Thic. pyo.
0e3 KOH(UCKAIIMKA UMYIIECTBA.

Ecnu paccmaTpuBaTh CUTYaIUIO, CBSI3aHHYIO C MPETEH3USIMHU CO CTOPOHBI JIMI, YbH MIpaBa U UH-
Tepeckl OBUTH HAPYLICHBI, CIEAYeT YIOMSHyTh aeno Ne A40-81328/11", rae UT-cy6bekT mpocu
cyn 3anpetuTh ucnoisibzoBanue ero MT-nmpoaykra «HIST DoCoMo» WHBIM JidllaM ¥ BO3MECTUTh
NPUYMHEHHBIN yiiepo B pasmepe 124,2 miH pyo.

Opuum u3 HanbosIee YacTO BCTPEUYaeMbIX KOMILJIACHC-PUCKOB SBIISIETCS BOBMOKHOCTh OTKa3a 3a-
Ka34MKa MPUHUMATH U (WJIK) OTUIaYMBaTh BhITONHEHHYIO U T-cyopekToM paboty. Hampumep, B jae-
ne Ne A22-1042/2020% NT-cyOBeKT mpocuit ¢yl B3bICKaTh 3a/I0J’KEHHOCTh B pa3mepe 33,6 ThIc. pyo.
B nene Ne A40-162480/13Y ucren MPOCHJI B3BICKaTh YOBITKH B pasmepe 567 muH py0. B nene
Ne A67-8506/2018"° UT-cyObeKT nmpocui cy B3bICKaTh 33J0JDKEHHOCTh B pazMepe 3,5 MiIH pyo.

IIpoexmHuvimu puckamu Ha3bIBAIOT PUCKH, HACTYIUICHWE KOTOPBIX OKa3bIBACT BIHMSHHUE HA OJHY
1eJb MPOeKTa 00 Ha MX COBOKYMHOCTh. JlaHHbIE pUCKH, KaK MPABHIIO, MATEPHAIIU3YIOTCS BO Bpe-
Msi as3el xxu3HeHHOTO IMKiIa UT-npoekra «Co3manme WT-mponykray m3-3a AeicTBuii (Oe3neit-
CTBUI) PYKOBOJUTEJNS, CUCTEMHOTO aHANUTHKA, IOPUCTA, CYONMOApSATYMKA U APYTUX yYACTHHUKOB
MIPOEKTA.

Ha ocHoBaHuu BbIIIECKa3aHHOTO JIOTUYHO MPEIINONIOKUTh, YTO eciu Ha ctopone UT-cyOnekra
pa3paboTaHbl pe3ynbTaTHBHBIE M 3()()EeKTHBHBIE MEpbl MPEBEHTHBHOTO BO3JICHCTBUS Ha YHHBEp-
CaJIbHbIE PUCKH, TO 3TO CBUJETEIBCTBYET O €ro BBICOKOM 3penoctu. OtmeTrum, uto cornacHo ['OCT
P UCO/MDK 33001 nox pe3ynbTaTUBHOCTHIO (effectiveness) moHMMAaeTCsl CTENEHb peann3aliu
3aITAaHUPOBAHHBIX MEPOIPHUATAN U TOCTHKECHHUS 3aIJITAHUPOBAHHBIX PE3YNIBTAaTOB. B cooTBETCTBHM
¢ TOCT ISO 9000% nox s dextuBHOCTRIO (efficiency) moHMMaETCs CBA3b MEXAY JOCTUTHYTHIM
Pe3yIbTaTOM U MCIIOJIb30BAaHHBIMH PECYPCaMH.

' Pemenne ApOutpaxxaoro cyma Ilepmckoro kpas mo meny Ne A50-17729/2022 or 28.12.2022 r. URL:
https://clck.ru/36d5id (nara oopamenus 10.06.2025).
2 Pemenne ApOutpaxxaoro cyma Boponexckoit obmactu mo memy Ne A14-13243/2022 ot 07.11.2022 r. URL:
https://clck.ru/36d7f5 (nata obpamenus 10.06.2025).
® Pemenne ApGurpaxnoro cyma bemropojckoii obmacti mo meny Ne A08-16/2022 or 07.11.2022 r. URL:
https://clck.ru/36d7n5 (nata obpamenus 10.06.2025).
Y Tocranosnenue TIpoMbIiieHHOro paiiorHoro cyzaa r. Crasponosst mo geny Ne 5-1637/2021 or 03.06.2021 r. URL:
https://clck.ru/36eUaL (mata obpamenus 10.06.2025).

Pemenne ApOurpaxkHoro cyma ropoga Mocker mo nemy Ne A40-81328/11 or 07.04.2014 r. URL:
https://clck.ru/nTfSN (mara o6pamenus 10.06.2025).
° Pemennme ApGurpaxroro cyma Tomckoil obmactu mo memy Ne A22-1042/2020 or 24.06.2020 r. URL:
https://clck.ru/32S3kq (nara o6pamenus 10.06.2025).
" Pemenne ApGurpakHOro cyma ropoga Mockssl o ey Ne A40-162480/13 ot 16.052014 r. URL: https://clck.ru/jfiJj
(mara obpamenust 10.06.2025).
8 Pemenue Apburpaxnoro cyna Tomckoil obmactm mno gemy Ne A67-8506/2018 or 15.11.2018 r. URL:
https://clck.ru/m2UKr (zata o6pawenus 10.06.2025).
Y TOCT P UCO/MDK 33001-2017. Wudopmannonnsie rexnonoruu. Onenka npouecca. [ToHATHS 1 TEpMUHOJIOTHS. —
M.: Cranpaptundopm, 2017. — 16 c.
2 TOCT ISO 9000-2011. CrcTeMbl MEHEIKMEHTa KadecTBa. OCHOBHBIC TOTOXKEHHS W C1oBapb. — M.: CTaHmapTHH-
¢dopwm, 2020. - 28 c.
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CdopmynrpoBaHHOE BbIIIE TPEIIOI0KEHNE O HEOOXOIUMOCTH pa3pabOTKU Pe3yabTaTUBHBIX U
3¢ (HEeKTHBHBIX MEp MPEBEHTUBHOTO BO3JICHCTBUS HAa pUCKH Ha cTopoHe MT-cyObhekTa MOXKET OBbITh
MOATBEPK/ICHO TOJTYYEHHBIMH KOJIMYECTBEHHBIMU PE3YJIbTaTaMH, COTJIACHO KOTOPHIM MPUYMHEH-
HBIA yiiepd OT HACTYIUICHUS OJHOTO KOMILIAGHC-PUCKA B CpelHeM coctaBisieT 277 Thic. pyo. [3].
Ecnu Bo Bpems BbimonHenuss WT-mpoekta MaTepHamu3yrOTCs JBa KOMILJIA€HC-pUCKA, TO yiiepo
yABauBaeTCs U cocTaBisieT 544 Teic. py0., €CIM HACTYMAET TPU KOMIUIACHC-PUCKA — YTPaUBaETCs
(831 ThIC. pYO.). CrienoBatensHO, ecimi UT-cyObekT He mMeeT pe3yabTaTUBHBIX U A((HEKTUBHBIX
Mep TMPEBEHTUBHOTO BO3JICHCTBUS Ha YHHBEPCAIBbHBIE PHCKH, TO ycrex BbimonHenus: UT-npoekra
OyZeT 3aBUCETh HE OT JOOPOCOBECTHOCTH, HAJCKHOCTH, KBATU(PHUIIMPOBAHHOCTU U 3PEJIOCTH JIaH-
HOTO JIMIIA, a OT Pa3Mepa €ro pucK-amnmeTuTa.

Ha ocHoBaHuu BbIlIeCKa3aHHOTO 1I€JIbI0 HACTOSIIIEN CTAaThH SBJSETCS MPOBEACHNUE aHAIN3a YHH-
BEpCAbHBIX PUCKOB, BO3HUKAIOIIUX BO Bpems co3manus UT-mpoayKToB B paMKax BBIMOTHCHUS
CHPUHTOB, (a3 xuzHeHHoro nukina UT-nmpoekToB u (Win) KOHTPAKTOB. i JOCTHKEHUS TTOCTaB-
JICHHOH 11eM OBUTH PEUICHBI CIEIYIONNE 3a/1auu:

1) mpoBenen ananu3 105 yHUBepcalbHBIX PUCKOB MeTOOM SW;

2) BoinosiHeH aHanu3 105 yHuBepcanbHbIX puckoB merogom SWIFT;

3) peann3oBaHa KaueCTBEHHAsI OICHKA PHCKOB C UCIIOJIb30BaHUEM KOI(PPUITHEHTOB XappHUHITOHA.

MeTo/ bl MCC/IEOBAHUA

Meroa SW — 3T0 MeTOJ, KOTOPBIM HApPaBIICH Ha BBISBICHUE IPUYUH BOZHUKHOBEHUSI PUCKOB U
WX UCTOYHUKOB [4, 5]. Bnepssie meroa Obu1 ipemioked C. Toéna ¢ 1enpio yBeTu4eHUsT KauyecTBa
npoaykuuu opranuzauuu «Toiora» [6]. B mocnenyroniemM MeToa CTall UCIOJIb30BaThCA U B IPYTUX
cdepax, B Tom uncie u B oomactu UT. Cyrp MeTona 3akitodaercst B oTBeTe Ha Bompoc «llouemy
CYILIECTBYET BEpOSATHOCTh MaTepuain3anuu pucka?». Eciu npuunHa He Oblla yCTaHOBJIEHA, TOTAA
BOIIPOC 3a/aeTcs MOBTOPHO. CuuTaercs, 4TO TMEPBONPUYMHA BBHI3BIBAIONIAS HACTYIUICHHE PHUCKA
(MCTOYHUK pUCKa), OOHAPYKUBAETCA MPH MSTH UTEPALIUAX MOMCKA OTBETa Ha Bompoc «llouemy?».

Jlna ananusa puckos B Mmetoge SWIFT ucnonb3yrores Bompockl: «Uto, ecnu...?», «4To ciyunt-
ci, ecnu...?» u «K uemy 3ro npusezner...?» [7]. OTBeTbl Ha 3TH BOMPOCH MOMOTal0T YCTaHOBUTH
MPUYUHHO-CIIEACTBEHHBIE CBSI3M MEXYy PUCKaMH, CO3/1aTh CXEMBI M CIIPOTHO3MPOBATH Hanbojee
BEPOSATHBIE CLIEHAPUH PA3BUTHS COOBITHIA.

OreHrBaHME BEPOSITHOCTH HACTYIUICHUS PUCKOB U BO3MOXKHOTO BIIUSTHUS B CIy4asx UX MaTepH-
aIM3aIKi OCYIIECTBIIAJIOCHh MO CPEJCTBAM JKCIEPTHOTO MHEHMSI M Kod(h(dUlMeHTOB XappHHITO-
Ha [8, 9]. [Ipumepsl k03P dunneHTOB TIpeAcTaBieHbl B Tabmume 1. [ns sxcrepTHOM OleHKH ObuH
oroOpanbl 10 pecnonzeHTtoB u3 pasnuuHbix WT-opranmsanumit Tomckoit oGmacu?t 22324252621
MMEIOIINX BBICIIEE CIEIUaIbHOe 00pa30oBaHUE M OMBIT MPAaKTHYECKOW paboThl B obiactu UT He
MeHee yeThipex et [10].

Kaxnprii pecrioHIeHT naBajl TpU BUJA OIEHKH I BEPOATHOCTH HACTYIUICHHMS] PHCKa
(Likelihood) u Bo3amoxHOTO BIUSIHUS B Cilydae ero Marepuanusamuu (Impact) ams kaxaoro pucko-
BOTO COOBITHS — ONTUMHUCTHYECKYIO, HanOoJIee BEPOSATHYIO (PEaTMCTUYECKYIO0) U TIECCUMHUCTHYC-
CKYIO.

L Opurmansrsrii caiit 000 «Akcumenus Codr». URL: https://clck.ru/Tz2vs (nata obpamenns 10.06.2025).

22 O¢pummansuprii caiir 000 «JIugeplpymmy. URL: http://www.lidermgrupp.ru/ (zata o6pamenus 10.06.2025).

2 O¢uumansnsrii caiitr 000 «CHHTe3 HHTeLIEKTyanbHEIX cucTeM». URL: http://000sis.com/promo (nata obpamenus
10.06.2025).

# Odunmansasii caiit 000 «Creiic-O Texnonorum». URL: http://www.spaceotechnologies.com (mata obpamenus
10.06.2025).

% O¢ummansuerii caiir 000 «TeneGpus». URL: http://telebreeze.ru (mara obpamenns 10.06.2025).

%8 Oduumansrprii caiit 000 «Konrex Codyry». URL: http://www.contek.ru (qara o6pamenust 10.06.2025).

" OdummansHprii caitt 000 «Cuboiimx». URL: http://sibedge.com (zata oGpamenust 10.06.2025).
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3areM MoJIy4eHHbIE OL[EHKU PACCYUTHIBAIKCH 110 CIEAYIOMUM hOopMyIiaM:

Likelihood, = W ;
O, +4R +P
Impact; -~

rae O;, Ri u Pi — ontumucTHyeckas, peaaucTHyecKas U MeCCUMUCTUYECKasi OLCHKA BEPOSTHOCTH
HACTYIUICHUS PUCKA U €T0 BIMAHMA B caydae Hactymienus; Likelihoodj; — pacuernoe 3naueHue Be-
POSITHOCTH HACTYIUICHUS I-PUCKa, TT0 MHEHHMIO j-3Kcrepra; Impact;; — pacdyeTHOe 3HaYEHHE BIMSHUS

B Cllyyae HACTYIUICHUS I-pUCKa, 10 MHEHHIO J-9KCIIepTa; | — HOMEp PUCKA; | — HOMEp 3KCIepTa.

Ta6auya 1. Koagpuyuenmot XappuHamoHa
Table 1. Harrington Coefficients

BepositHocTh/ | KoaddunueHt
BJIMSIHUE XappUHITOHa KomMmeHTapuu
Probabilit/ Harrington Comments
influence coefficient

Pa6oTel B UT-poekTe NOJHOCTbIO OCTAHOBJIEHBI. [lo/lyyeHHBIH yiiepb cpaBHUM

Ouenn c 06uuM 6romxetom UT-mpoekTta. MaTepuanusanus pucka B UT-npoekre ra-

BbICOKOE 5 PaHTUpOBaHa . . .

Very high Work on the IT project has been completely_stoppfed. The dgm_age_rec_elved is
comparable to the total budget of the IT project. Risk materialization in the IT-
project is guaranteed
Pa6oTel B UT-nipoeKTe BBINIOJHEHBI, HO C 60JIBIINM ONo3jaHueM. Puck MaTepua-

Bricokoe 4 JIN3yeTCsl, HO UMeeTCs LIaHC ero nu3bexaTb

High The work in the IT project is completed, but with a significant delay. The risk
materializes in the IT-project, but there is a chance to avoid it
3aZiep>KKa B BbIIIOJIHEHUH paboT. lllaHckl, yTo puck MaTepuanusyetcs B UT-

CpenHee . .

Average 3 poekKTe Jm§0 He HaCTYMHT, O/INHAKOBbI De}ay in execution of works. The chanc-
es that the risk will materialize in the IT project or will not occur are the same
Pa6oTte! B UT-nipoekTe BBINOJIHEHBI C HEGOIBLINM ono3AaHueM. OcTaeTcs: Bepo-

Huskoe 2 ATHOCTb MaTepHaausanuu pucka B UT-npoekte

Low The work in the IT project was completed with a slight delay. There remains a
possibility of risk materialization in the IT project
He3HauuTe/bHOE OTCTABaHME OT 3aIJIAHUPOBAHHBIX Liesiel. BepossTHOCTD

O4eHb HU3KOE 1 HacTynJeHUs pucka B UT-npoekTe MUHKMMaJ/IbHA

Very low Minor delay from planned goals. The probability of risk occurrence in the IT pro-
ject is minimal

OtcyTeTByeT HeT maTepuasbHOTO yiiep6a. BepossTHOCTb HacTymnieHus pucka B UT-npoekTe

Absent 0 OTCyTCTBYeT . s . o .
There is no material damage. There is no probability of risk occurring in the IT project

Anamm3 105 yHuBepcaibHbIX pUCKOB UT-npoeKToOB

HccnegoBanue IMPUYIUH HACTYIUICHUS YHHUBCPCAJIIbHBIX PHCKOB IIOKAa3aJI0, YTO OCHOBHBIMU HC-

TOYHUKaMH Ha cTropoHe U T-cyObekTa SBISIOTCS ero pabOTHUKH, 8 UMEHHO PYKOBOJHUTENh TPOCKTA
(36 %), cucremnsiii ananmutuk (7 %), opuct (5 %), cyononpsauuk (2 %) M Apyrue y4acTHUKU
(17 %). DTu oOCTOSTENBCTBA YKA3bIBAIOT HA BAYKHOCTh TMPHUBJICUEHHS K co3nanuio U T-npoaykToB
KBaJIM(HUIIMPOBAHHBIX paOOTHUKOB, KOTOPBIE JOJDKHBI 00JIaAaTh HEOOXOIUMBIMHU NMPO(ecCHOHATb-
HBIMH KOMIETCHIIUSAMH. B CBSI3W ¢ STUM aBTOp HACTOSIIIEH CTaThU MpeiaraeT B Ka4yecTBE MPEBEH-
TUBHOW Mepbl BO3JICHCTBUS HAa YHHUBEPCAJIbHBIE PUCKU MPOBOAMTH NpPOBEpKy padoTHukoB WT-
cyOBeKTa Ha COOTBETCTBHE TPEOOBAHUAM MPOGECCHOHATBHBIX CTaHIAPTOB 1Mo Koay 06 «CBsA3b, WH-
(opManMoHHbIE 1 KOMMYHHUKAIIMOHHBIE TEXHOJIOTUI» B JOPME CUCTEMATHUECKUX aTTECTaIHH.
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HemanoBaxHo OTMCTHUTBb, YTO aHAJINU3 Ta0J1. 2 TO3BOJIUI YCTaHOBUTH, YTO CpE€AU HCTOYHHKOB

YHHUBEPCAJIBHBIX PUCKOB Ha cTopoHe MT-cyObekToB ObuM oOHapyxeHbl «mpouecchl» (10 %) u
«poekTHbIe TOKyMeHTB» (10 %). JlanHble 00CTOSTENBCTBA YKA3bIBAIOT HA HEOOXOAUMOCTD BKIIIO-
YeHUs B TIEPEUCHb KPUTEPHEB, onpeaeisonmx 3penoctb UT-cyobekra, cTereHb 0CBOCHUS TpeOo-
BaHUH, NEKJIAPUPYIONMX OPSIOK BBIIOJHEHUs MporeccoB co3nanus W T-npoaykToB, mporeccos
yrpapnenus: UT-nipoekTamu, a TakkKe JOKYMEHTAJIbHOTO COMIPOBOXK/ICHHUS ATUX HPOLIECCOB.

Ta6auya 2. HcmovHuKu yHUBEPCANbHbIX PUCKO8
Table 2. Sources of universal risks

HasBaHue uc-

oJis
Ne | TOIHMKA pucka Sﬁlare, KomMmenTapwuii/Comment
Name of the o
risk source 0
Jluno (rpynna Jiun), koTopoe no 3aBepiieHud UT-npoekTa 6yAeT HCIOJIb30BaTh B
1 [Tonp3oBaTesb | |cBoMX mHTepecax co3ganHbiid UT-npoaykr [11, 12]
User Group of people (a person) who, upon completion of the IT project, will use the cre-
ated IT product to their advantage [11, 12]
KoHkypeHT Jluno (rpynna Jivi), KOTopoe COllepHHUYAET 32 JIOSIJIbHOCTb KOHEYHOTO 10JIb30Ba-
2 Competitor 1 |Tensa c HT-CyG’bEKTOIVII . . .
An entity (group of entities) that competes for the loyalty of an end user with an IT entity
Jlvno (rpynna Jivn), KoTopoe BblJaeT 3aZaHue Ha co3fanue UT-npoaykTa u o 3a-
3 3akKas4ukK 11 |Bepuenuy UT-npoekTa NpUHUMAET U ONJIAYUBaAET pe3y/IbTaT BbINOJHEHHOH paGoThI
Customer A person (group of persons) who issues a task to create an IT product and, upon
completion of the IT project, accepts and pays for the result of the work performed
4 UT-cy6beKT 87 Jluno, KOTOpOe MPUHHUMAET 3aKa3 Ha co3zanue UT-npoaykra [13]
IT entity A person who accepts an order to create an IT product [13]
Crnenuanuct co cTtopoHbl UT-cy6bekTa, KOTOPBIH oTBevaeT 3a apdpeKkTHUBHOE J0-
PykoBojuTenb CTHXKeHMe LieJlel IPOEeKTa, B paMKaX YTBEPK/JeHHbIX 3aKa34YMKOM TpeGOBaHU,
41 |TPOEKTa 36 610/>KETOB U CPOKOB [14, 15]
"~ | Project A specialist from an IT entity who is responsible for the effective achievement of
manager project goals, within the framework of the requirements, budgets and deadlines
approved by the customer [14, 15]
CHCTEMHBI Cnenuanuct co ctopoHbl UT-cy6bekTa, KOTOPBIN OTBEYAET 3a BhIsSABJIEHHE U HOp-
Masin3anuio GyHKIMOHANbHBIX, 10/1b30BATEIbCKUX U OM3HeC-Tpe6oBaHUH [16]
4.2 | aHaNMUTHK Sys- 7 - . . . . P .
tems analyst A spe.c1allst froman IT eptlty who is responsible for identifying and formalizing
functional, user, and business requirements [16]
CrnienriasiucT co cTopoHbl UT-cy6beKTa, KOTOPBIHA OTBEYAET 3a IPABOBYIO YUCTOTY
BBINOJIHEHUST KOHTPAKTA
4.3 | 0puct/Lawyer > A specialist from the IT entity who is responsible for the legal purity of the contract
execution
['pynna cnenuanucToB, KOTopasi cobupaeTcs Ha nepuo/ BeinosHeHUs UT-npoekTa
Jpyrue yuacT- s co3ganusa UT-npoaykTa [17, 18]. KomaHnga UT-poekTa MoxKeT BK/IOYATh IPo-
HIKH NpoeKTa rPaMMUCTOB, CIIELUATMCTOB 10 TECTUPOBAHUIO, aAMUHUCTPATOPOB 6a3 JaHHBIX,
4.4 . 17 |cmeLMasucTOB IO JU3alHY IrpaduyecKHUx N0J1b30BaTENbCKUX HHTEPENHCOB U Ap.
Other project . : :
participants A group of specialists that gathers for the.duratlon of an IT project t(? create fan.IT
product [17, 18]. An IT project team may include programmers, testing specialists,
database administrators, graphic user interface designers, etc.
[IpoekTHBIE B cootBetcTBUH ¢ Tpe6oBaHusiMU 'OCT P 5985328 npoekTHas JOKYMEHTALYs BKJIIOYAET
4.5 | AOKYMEHTBI 10 |MPOEKTHO-CMETHYIO, pa6ouyto, MPUEMOYHYIO U SKCILIYaTALMOHHYIO JOKYMEHTALUIO

Project docu-
ments

In accordance with the requirements of SS R 5985327, design documentation in-
cludes design and estimate, working, acceptance and operational documentation

% TOCT P 59853-2021. Muopmarronnsie TexHoTorii. KOMIUIEKC CTAHIapTOB HA aBTOMATH3MPOBAHHBIE CHCTEMBI. AB-
TOMaTU3MPOBAaHHbIE cUCTEMBL. TepMUHBI U ompesienienus. — M.: Poccuiickuii mHCTUTYT cTannapTu3anuy, 2021. — 16 c.

7
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CorsacHo otedectBeHHBbIM cTaHgapTam ['OCT ISO 9000, TOCT P UCO/M3K 2182729,
I'OCT P UCO/M3K 33001, I'OCT P 5486930 u 'OCT P UCO/M3IK 15504-13! mog mpo-
1ecCOM He06X0/JMMO NOHUMATh COBOKYITHOCTb JAeWCTBUM, KOTOPbIe HAallpaBJeHbl Ha
10 |mocTuKeHUe onpesieIeHHOH 1esTn

According to domestic standards SS ISO 9000, SS R ISO/IEC 2182728, SS R ISO/IEC
33001, SSR 5486929 and SS RISO/IEC 15504-139, a process should be understood as
a set of actions aimed at achieving a specific goal

[Tponeccol

4.6 Processes

Ecsiv 13 ycs10BUi KOHTpAKTa He BbiTeKaeT 06si3aHHOCTh UT-cy6bekTa co3gath UT-
NPOAYKT JIU4HO, TO UT-cy6beKT BIpaBe PUBJIEYb K BbIITOJHEHUIO TPEThE JIULO0, TO
Cybnoapsaguuk eCTb CyOonoApaaYuKa

Subcontractor If the terms of the contract do not imply the obligation of the IT entity to create the
IT product personally, then the IT entity has the right to involve a third party, i.e. a
subcontractor, in the performance

4.7

Kpome Toro, B mporecce onpeaeneHns: NpHIuH HACTYIUIEHNS! PUCKOB MeTonoM SW Ob110 00Hapy-
’KE€HO, YTO OCHOBHBIMH MCTOYHUKAMH SIBIISIFOTCS 3aKa34MK, [1OJIb30BaTENb, KOHKYpeHT H U T-cyOnekT.
CoracHO KBaIM(UIMPOBAHHBIM MPH3HAKaM, 3adukcupoBaHHbM B PMBOK® Guide**** nannsre
oOHapyXeHHbIe opuandeckue (pusndeckue) Muia, akTHBHO YJaCTBYIOIIHE B IPOEKTE JIMOO YbU MHTE-

PEChI 3aTparuBaroT X0 €ro BBITOJTHCHUS, IPUHATO HAa3bIBATh 3aMHTCPCCOBAHHBIMH CTOPOHAMU.

Competitor User

Lawyer Competitor User
Konkypent Ilonp30BaTens :
Customer K
1% 1% 3AKATTHE Subcontractor IOSILjCT OHIKniE et HO’HBi?;aTEﬂB Customer
1% CyBnoApATIHK o ° 3aKka3sMHK  Project

2% 11% documents

System anatyst Tpoextrbie

CHcTeMHBIH qom{nemm

AHATHTHK 10%
7%
Processes
TIponeccel
10%
Project manager
PykoBOJHTENH
o NpOeKTa
IT- sui)jem 36% Jpyrue Other
HT-CY:‘E-EKT YIaCTHHKH  project
87% HpOCKTA  participants
17%
ala o/b

Puc. 1. PacnpedesieHue uCmo4YHUKO8 YHUBEPCA/IbHBIX PUCKOS, B03HUKAOUUX 80 8PEMS CO30AHUS
HT-npodykmos 6 pamkax ebinosHeHuss UT-npoekmos: a) no 3auHmepeco8aHHbIM CMOPOHAM;
6) c yuemom dekomnosuyuu UT-cy6sekma
Fig. 1. Distribution of sources of universal risks that arise during the creation
of IT-products as part of the implementation of IT projects a) by stakeholders,

b) taking into account the decomposition of the IT entity

' TOCT P UCO/MIK 21827-2010. MudopMarmonHast TeXHONO s MeTOBI ¥ CPecTBA 0BecredeH s 6e30MaCHOCTH.
IIpoexTupoBanue cucteM be3omacHocTH. Mojenb 3penoctu nporecca. — M.: Crangaptuadopm, 2015. — 188 c.

O TOCT P 54869-201 1. [IpoeKTHBIii MeHemkMeHT. TpeGOBaHHs K yrpaBieHHio npoektoM. — M.: Cranmaprardopm, 2019. — 8 c.
1 TOCT P MCO/MDK 15504-1-2009. WNudopmannonnsie TexHonoruu. Onenka mnpoueccoB. Yacts 1. Konnenmus u
cinoBapb. — M.: Crannaptungopm, 2017. — 20 c.

%2 Project management body of knowledge. Guide 4th edition (PMBOK-4). — Project Management Institute (PMI),

2008. — 506 p.
% Project management body of knowledge. Guide 5th edition (PMBOK-5). — Project Management Institute (PMI),
2013. - 616 p.

% Project management body of knowledge. Guide 6th edition (PMBOK-6). — Project Management Institute (PMI),
2017. - 756 p.
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Fig. 2. Scheme of causal relationships of universal compliance risks
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Pacripenenenre HWCTOYHHMKOB YHHMBEPCAJIBHBIX PHUCKOB, BO3ZHHMKAIOUIMX BO BpeMS CO3IAHUS
WT-npoayxroBs B pamkax BbinonHeHust UT-npoekros (puc. 1). Pactipenenenvie Ha puc. 1, a HarisaHo no-
Ka3bIBAeT, YTO OCHOBHBIMU MCTOUYHHKAMHU YHUBEPCAIbHBIX PUCKOB sBJsOTCS U T-cyOBheKT, KOoTopblil Ha
3aka3 cozgaer MT-mpoaykr, a Ipyrod CTOpOHOM — 3aKa34MK, KOTOPBIA IIPUHUMAET PE3yJIbTaThl BBIION-
HEHHBIX palOT M OIUIAUMBACT MX, YTO MOJTBEP)KAACT YCTAHOBJICHHYIO paHee KOMILIACHC-OCOOEHHOCTD
pazpabotku UT-npoykroB, a uMeHHO « T-TIPOEKT — 3TO IpaskIaHCKO-TIPABOBAs CICITIKAY.

Heo0xoauMo mot4epKHyTh, YTO COTJIACHO JACHCTBYIOIIEMY 3akoHOmaTeNbCTBY (1. 37, 39 'K P<D)35
I10CJIE MOJNMCAaHUsI KOHTPAaKTa OTBETCTBEHHOCTh 33 HACTYIIEHUE BCEX IMOCIEAYIOIIUX PUCKOB HECET
NT-cyowbekt. OqHako, Kak TMOKa3aal pe3ysbTaThl aHAJIM3a YHUBEPCATBHBIX PUCKOB MeTOonoM SW, B
neiictButenbHOCTH U T-CyOBeKT sIBISIETCS MCTOYHUKOM YHUBEPCAIBHBIX PUCKOB TOJNBKO Ha 87 %.
[Ipumepno 11 % pHCKOB HacTymaroT 1O BUHE 3aka3uuka, 1| % KoHKypeHTOB U 1 % monb3oBarenei,
SKCIUTyaTHpyIomuX cozaanubie UT-npoaykTel. OTo o3navaer, uto UT-cyObekT momkeH 3abmaroBpe-
MEHHO, JI0 3aKJIIOUEHHs KOHTPAKTa, MPOBOJUTH IKCIPECC-OLEHKY YHUBEPCATBHBIX PUCKOB U IPEBEH-
THUBHO BO3JICHCTBOBATh HAa HUX, B TOM YHCJIE 32 CUET (pOpMaTHM3ai B TEKCTE KOHTPAKTa ACHCTBHUIA H
(umm) Oe3necTBUI (Ko8eHaHmog), KOTOPbIE JOJKHBI UCIIONHATH 3aMHTEPECOBAHHBIC CTOPOHBI IS
SITMMUHHUPOBAHUS HANOOJIEe OMACHBIX PUCKOB JIMO0 X «IOCTOWHOro» mpuHATHs. Ecimu chopmymmpo-
BaHHOE BBIIIIE YCTIOBUE HE OYJIET BBIOIHATHCS, TO MIPU MaTEpPUAN3AIIMH PUCKOB BECh MaTePUAILHBIN U
penyTauoHHbIN YpoH OyaeT KomreHcupoBaTh cropoHa M T-cyobekTa.

B 3aBucumoctu ot ocobennocteil co3nanus UT-npoayKkToB K 4ncIy 3aMHTEPECOBAHHBIX CTOPOH
TaK)X€ MOT'YT OBbITb OTHECEHBl PYKOBOAMTEIb IMPOAYKTA, CHOHCOP MPOEKTA, FeHepalbHbINA MOIPS -
YUK, BIajenel npoekra u ap. CornacHo npohecCuoHaIbHOMY CTaHAAPTY KO 06.012°%, PVKOBOOU-
meib npooykma (meneddcep npooykma) ¢ ooracmu UT — CHCIHATUCT, KOTOPHIA OCYIIECTBIISICT
yIpaBJeHHE KU3HEHHBIM UKIOM U T-npo1yKTOB MOCPEICTBOM OpraHu3allii UX CO3JaHMsl, BHIBO/IA
Ha PBIHOK, IPOJBUKEHMS, IPOIAXK U NMOANEPKKU. Cnoncopom npoekma (Kypamopom npoekma) siB-
JISieTCsl PYKOBOJUTENb BBICHIETO 3BeHA, Kypupyromumii UT-mpoekT co cTopoHsbl moapsiaduka (MCmod-
HUTEJIS, MMOCTABIIHUKA) U oOecreunBaronuii oommii KoHTpois [19, 20]. CormacHo neHCTByrOIIEMY
3aKOHOAATENIbCTBY CTOPOHA, KOTOpas Ha 3aKa3 BBIMOJIHAET pabOThl, OKa3bIBa€T yCIAYrd U (UJIU) MO-
CTaBJISIET TOBAPBI, MOXKET UMEHOBATbCS 2eHEPAIbHbIM NOOPAOUUKOM, 811A0ENbYEeM NPOeKma u op.

Ananu3 yHuBepcainbHbIX puckoB MeTogoM SWIFT n ux xauecTBeHHas OLl€HKa C MOMOIIBIO Bep-
0aJIbHO-UMCIIOBON HIKaJIbl XappUHITOHA MO3BOJIMIN CO3/1aTh CXEMbl IPUUMHHO-CIIEICTBEHHBIX CBS-
3eM JUIsl KOMIUIAGHC- M MPOEKTHBIX PHUCKOB C YKa3aHHEM 3HAUEHUH BEPOSITHOCTEM HACTYIUICHUS
PHCKOB M MX BO3MOXKHOTO BJIMSHUS B CIy4asx marepuaiusauuu (puc. 2, 3, tadn. 3—5). bnaronaps
CO3/IaHHBIM cXeMaM ObLIO YCTaHOBJIEHO CJEYIOIIee:

e CBsi3pb MekAYy NPOEKTHBIMH M KOMILIaeHC-pUcKkaMH. HacTyrieHne MpoeKTHBIX PHUCKOB
okasbIBaeT BiMsgHME Ha nenu UT-npoekra (comepkaHue, JUIMTEIBHOCTb, CTOUMOCTb, Kaue-
CTBO), I'/ie HauboJiee OMACHBIMU SBJISIFOTCS:

O PHCK OTCYTCTBUS 3HaHUH, HABBIKOB U OIIbITa Y PYKOBOJUTEIS IPOEKTA;
O PHCK TOTO, YTO PYKOBOJUTEINb IPOEKTA JOMYCTUT OIINOKY IPU OLIEHUBAHUU JITUTEITLHOCTH
IPOEKTHBIX padoT;
PHCK HEPALMOHAIBHOTO PACX0/I0BAHUS OTPAHUUYEHHBIX PECYPCOB IIPOEKTA;
PHUCK 3aHATOCTH PYKOBOJMTENS MPOEKTA B IPYTUX MPOEKTAX;
PHCK U3MEHEHHs KauecTBa MPOEKTa;
PHUCK U3MEHEHUS JJIUTEIbHOCTH MPOEKTa;
PHUCK U3MEHEHUSI CTOUMOCTH ITPOEKTA.

0O O O O O

®r paxxnanckuii konekc Poccuiickoit @enepamnuu (I'K PD). Kommenrtapuii k nocineqanm usMeHeHusM. — M.: ABAK,
2019.-752 c.

% TIpodeccronanpubiii crammapt 06.012 «MeHemkep TPOAYKTOB B 06IACTH MHPOPMALMOHHBIX TexHOMorHi». URL:
https://clck.ru/PaFja (nata o6pamenus 10.06.2025).
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Puc. 3. Cxema npu4uHHo-c/1edcmeeHHbIX c8513ell yHUBEPCA/IbHbIX NPOEKMHBIX PUCKO8
Fig. 3. Scheme of causal relationships of universal project risks
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Ta6auya 3. YHusepca/ibHble KOMNAAEHC-PUCKU
Table 3. Universal compliance risks mak MHO020 c2108a PUCK.

Howmep pucka
Risk number

Onucanue pucka
Risk description

Puck oTcyTCcTBUA y 3aKa3ulKa KOPIOPATUBHOMN KyJIbTypbl, pAG0OTHUKOB U ONbITA BeJleHUd Jesl-
TeJIbHOCTH B €JMHOM UHPOPMALlUOHHOM MPOCTPAHCTBE

The risk of the customer developing a corporate culture, manufacturers, and experience of operat-
ing in a single information space

Puck oTcyTCTBHA y 3aKa34yMKa OTJ/IaXKEHHBIX KOPIOPATHUBHBIX NPoLeyp 10 HHPOPMALMOHHOMY
B3aUMO/ e CTBUIO

The risk that the customer does not have well-established corporate procedures for information
interaction

PUCK OTCYTCTBUSA K/II0YEBbIX U KBAJIUGULMPOBAHHBIX CIIELHaJHUCTOB Ha CTOPOHE 3aKa34yMKa
The risk of missing key and qualified specialists on the customer's side

Puck pectpykrypusanuu 3aka3uuka/The risk of customer restructuring

PUCK HU3KOU BOBJIEYEHHOCTH 3aKa34yHKa B POI[ECC BbIMOJHEHHS paboT
The risk of low customer involvement in the work process

PUCK OTCYTCTBHSA 061Ero BUIEHUS Y 3aUHTEPECOBAaHHBIX CTOPOH
The risk of stakeholders not having a common vision

Puck TOTO, 9YTO He BCe K/II0YeBbIe IPe/[CTABUTE/N 3aKa34YHUKa OYAyT y4acTBOBATh B CO3/JaHUH ITPO-
€KTHBIX JIOKyMEeHTOB
The risk that not all key representatives of the customer will participate in the creation of project documents

Puck Toro, 4To npesMeT ZjoroBopa 6yeT cpopMyIHpOBAH HEUETKO UK 0QOPMJIEH HElIPaBUIbHO
The risk that the subject of the contract will be formulated vaguely or framed incorrectly

PUCK JonyIieHUs] HEKOPPEKTHBIX U HETOYHBIX GOPMYJTUPOBOK B TEKCTE JJOTOBOPA
The risk of incorrect and inaccurate wording in the text of the agreement

10

Puck HeBepHO¥ kBanndukanuy Buja caenku/The risk of incorrect qualification of the type of transaction

11

Puck Toro, 4To cnerupukanus 6yAeT HeJOCTATOYHO IIOJTHOH, OYIeT CO/lep>KaTh HEAOCTOBEPHbIE
JaHHbIE WK He 6YIeT COOTBETCTBOBATh HAllMOHAJbHBIM CTaHAAPTAM

The risk that the specification will not be complete enough, will contain inaccurate data, or will not
meet national standards

12

Puck otcyTcTBUs cBsI3U ¢ 3aka3uukoM /The risk of lack of communication with the customer

13

PHUCK TOr0, 4TO 3aKa34MK BOBPEMS He MPE/I0CTABUT HJIK BOBCE He MPeJOCTAaBUT HYKHbIE JaHHbIE
JIJIST BBITIOJIHEHUS paGoT
The risk that the customer will not provide the necessary data on time or not at all to complete the work

14

Puck Toro, 4To cie/ika MeX /1y CTOpOHaMH 6y1eT Npu3HaHa HeJleCTBUTEbHOM
The risk that the transaction between the parties will be declared invalid

15

Puck usmeHeHus Tpe6OBaHMH B ITPOLECCe BBINOJHEHUS paboT
The risk of changing requirements during the execution of work

16

Puck Toro, 4To noApsJUMK He CIPaBUTCS € 0653aTebCTBAMH M0 JOIOBOPY
The risk that the contractor will fail to meet its obligations under the contract

17

PucCK BbIsIBIeHUS OAPSAJIMKOM CKPBITHIX, He 0GHAPYKEHHBIX Ha 3Talle IJIaHUPOBAHHUS UCTOYHU-
KOB JIONOJIHUTEJIBHBIX 3aTpaT

The risk of the contractor identifying hidden sources of additional costs that were not discovered at
the planning stage

18

Puck ru6esu v (Mn) NOBpeXJeHUs 3J1eEKTPOHHOTO 060pyAOBaHUs U JIPYyTroro UMYLIeCTBa B pe-
3yJIbTATe N0XKapa, 3aTONJIEHUs BOJLOH U T. [,

The risk of death and/or damage to electronic equipment and other property as a result of fire,
water flooding, etc.

19

PucK ru6esu v (Mjn) IOBPeXIeH st 3JIEKTPOHHOTO0 060PY/J0BaHHs U PYTrOro UMYIIeCTBa B pe-
3yJIbTaTe MPOTUBOIPABHbBIX JeHCTBUHN TPETHUX JIUI]

The risk of death and/or damage to electronic equipment and other property as a result of illegal
actions by third parties

20

Puck Toro, 4To pe3yJsbTarT, NOJy4YeHHBIH CyOIOAPSALIMKOM, He OIIPaBiaeT OXKUJaHUH BCceX 3anHTe-
pPECOBAaHHBIX CTOPOH

The risk that the result obtained by the subcontractor will not meet the expectations of all stake-
holders
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Puck oTcyTCcTBUS CBA3U € CyONOAPSAAIMKOM

21 Risk of lack of communication with the subcontractor
Puck MaTepuaau3anuy 06CTOATENbCTB HEIIPEOJOIUMOM CHUJIbL, KOTOpPbIe MOTYT OKa3aTh 3HAYHU-
22 TeJIbHO€ BJIMSIHUE Ha X0J| BBIIIOJHEHHS paboT
The risk of materialization of force majeure circumstances that may have a significant impact on the
progress of work
23 Puck Toro, 4To noApsiiUMK GyIeT CKPhIBATh peasibHOE MOJIOKEHHUE JleJl UJIM UCKAXKATh GAKThI
The risk that the contractor will conceal the real state of affairs or distort the facts
24 PucK TOro, 4TO NOAPSAJYMK HE BBIMOJHUT CBOU 00513aTe/IbCTBA 110 JOTOBOPY
The risk that the contractor will not fulfill its obligations under the contract
2t Puck Toro, 4TO paboTa He OpaBJaeT OXKU/AAHUM 3aKa34MKa
The risk that the work will not meet the customer's expectations
26 Puck Toro, 4To 3aKa34MK OTKaXeTCs IPUHUMATD BBIIIOJHEHHYI0 paboTy
The risk that the customer will refuse to accept the completed work
27 Puck Toro, 4To 6yyT orpaHUYeHHUA JJIS TOC/IeAYIOIUX CYy6IMIIeH3UOHHBIX J0TOBOPOB
The risk that there will be restrictions on subsequent sublicense agreements
28 Puck nsmeHeHUs HOPM AEUCTBYIOLEr0 3aKOHOAATEeNbCTBA
The risk of changing the norms of the current legislation
29 Puck HapylIeHUs UCKIIOUYUTENbHBIX IPAaB Ha pe3y/1bTaThl UHTE/JIEKTYaJIbHOU [1eITETbHOCTH
The risk of infringement of exclusive rights to the results of intellectual activity
Puck HapylmeHHs HOPM JeHCTBYOLEro 3aKOHOJaTe/IbCTBA
30 : C o
The risk of violating the norms of current legislation
Puck pacnpocTpaHeHHUs CBeJleHUH, OpoYaLuX JeJOBYI0 penyTaluio NoApAAUnKa
31 . L : : s . . :
The risk of spreading information discrediting the contractor's business reputation
32 Puck npompiuiensoro mnuoHaxa/The risk of industrial espionage
33 Puck yreuku kKoHPugeHuna bHbIX JaHHBIX/Risk of confidential data leakage
34 Puck mpocpoyky onsiaThl 3a BbINOJHEHHYIO NOAPSIAYMKOM PaboTy
The risk of late payment for the work performed by the contractor
35 Puck Toro, 4To 3aKa34MK OTKaKeTCs IJIATUTh 32 BBIIOJHEHHYIO paboTy
The risk that the customer will refuse to pay for the work performed
36 Puck Toro, 4To cZieJIKy HeJib3s O6YZeT pacTOPTrHYTh AOCPOYHO U B OJHOCTOPOHHEM NOpsAKe
The risk that the transaction cannot be terminated prematurely and unilaterally
PUCK TOr0, 4TO CTOPOHBI HE CMOTYT AOIOBOPUTHCS O TOM, KaK JeJIUTh COKOHOMJIEHHbIE IeHbI'M 32
37 y>Ke BBITNOJIHEHHbIE PabOThI
The risk that the parties will not be able to agree on how to share the money saved for the work
already done
33 Puck pacTopkeHHs1 JOTOBOpA B «CyOIUIEH3MOHHOM I[e[T0YKe» JOTOBOPOB
The risk of contract termination in the «sublicense chain» of contracts
Puck cosfjaHus HexeslaTeJbHOr0 IPOU3BOAHOIO IPOU3BEe/IeH S
39 : . : o
The risk of creating an undesirable derivative work
Puck B3bIcKaHUS IPaBo06IafaTe/ieM BO3HAIPAXK/IEHUS 3a UCII0/1b30BAHHE €r0 UCKII0YUTENbHbIX
40 IpaB Ha pe3y/IbTaT UHTEJEeKTyalbHOU J1eATebHOCTH
The risk of the rightholder collecting remuneration for the use of his exclusive rights to the result of
intellectual activity
41 Puck Toro, 4T0 aBTOp 3aMpPETUT UCI0Ib30BATh PE3y/IbTAThl HHTEJIEKTYaIbHOHN AeATETbHOCTH
The risk that the author will prohibit the use of the results of intellectual activity
Puck Toro, 4To 6yjeT HeBO3MOXXHO NPU3HATh UCKJIIUYUTEIbHOE IPABO HA Pe3y/IbTaT UHTE/IEKTY-
42 aJIbHOMU JlesiTEeJIbHOCTHU 3a IpaBoobJiaziaTesieM (aBTOPOM)
The risk that it will be impossible to recognize the exclusive right to the result of intellectual activity
for the copyright holder (author)
43 Puck nonydeHus mrrpada 3a HapyLieHHUe JeHCTBYIOIEro 3aKOHO1aTeIbCTBA
The risk of receiving a fine for violating current legislation
44 Puck cyge6HOrO0 MicKa OT 3aKa34yuKa (MoApsAyrKa, UCIIOJHUTEIS, TOCTaBLIMKa)
The risk of legal action from the customer (contractor, contractor, supplier)
45 Puck cyne6HOTO HcKa OT Cy6IoApsafIruKa

The risk of legal action from a subcontractor
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Ta6auya 4. YHusepcabHble npoeKmHble pucku
Table 4. Universal project risks

Howmep pucka
Risk number

Onucanuve pucka
Risk description

Puck OTCYTCTBHA 3HAHWH, HABBIKOB U OIbITA Y PYKOBOAUTEJIA ITIPOEKTA

46 Risk of lack of knowledge, skills and experience of the project manager
PUCK OTCYTCTBUSA Y y4aCTHUKOB IIPOEKTA 3HAHWH, HABBIKOB U OIIbITA, HEO6XO0AUMBIX JJ151 peain3a-
47 UM TpebOoBaHUM
The risk of the project participants' lack of knowledge, skills and experience necessary to implement
the requirements
48 PUCK OTCYTCTBHS B IPOEKTE HHCTPYMEHTAPUS YIIPaBJIEeHUS POEKTOM
The risk of missing project management tools in the project
49 Puck Toro, 4To uH$opMaLHa 0 MaTepUaIU30BaBIIMXCS PUCKaX 6y/leT He cOXpaHeHa
The risk that information about materialized risks will not be saved
Puck npuBJ/ieyeHHs B IPOEKT PYKOBOAUTEJIS IPOEKTA, KOTOPbIKA UMeeT NpodeccroHalbHOe 06pa-
30BaHUe B 06J1aCTH yIIpaBJeHUs IPOEKTaAMHU
50 : X . . . . .
The risk of involving a project manager who has a professional background in project management
in the project
Puck npuB/iedeHus B IPOEKT PyKOBOJUTEJIS TPOEKTA, KOTOPBIA UMEET OIBIT YIIpaBJIeHUs IPOEK-
51 TaMu 6oJiee 2 JeT
The risk of involving a project manager who has more than two years of project management expe-
rience in the project
52 Puck Toro, 4To pyKoBOAUTEJIb IPOEKTA OYI€T CAMOCTOSATENbHO NOAGUPATh KOMAHAY
The risk that the project manager will select the team independently
53 Puck Toro, 4To B IpOeKT GyAeT pUBJeYeH BbICOKOKBAIUGULMPOBAaHHBIH PaGOTHUK
The risk that a highly qualified employee will be involved in the project
Puck HeMmoOHMMaHUA yYaCTHUKAMHU [TPOEKTA TOTO, KAKOH pe3y/IbTaT JOJIKEH ObITh MOJIy4Y€eH M0
54 3aBepILEHUH IPOEKTa
The risk of project participants not understanding what result should be achieved at the end of the project
55 Puck Toro, 4To NpoeKTHbIE PabOThI OKAXKYTCS [Opa3zo CJA0XKHEe, UeM Mpe/iI01araaoch
The risk that the design work will turn out to be much more difficult than expected
56 Puck 3aBbiienus kadectBa/The risk of overestimation of quality
57 PucCK TOro, 4TO yYaCTHUKH MPOEKTA JOMYCTAT OLIMOKH IIPU €0 peajnu3aluu
The risk of making mistakes by the project participants during the project implementation
53 Puck KOHQIMKTA HMHTEPECOB MEX /[y 3aMHTEPECOBAHHBIMU CTOPOHAMHU
Risk of conflict of interest between stakeholders
59 Puck koHIMKTa MeXAy PyKOBOJUTENEM IPOEKTa U 3aNHTEPECOBAHHBIMU CTOPOHAMH
Risk of conflict between the project manager and stakeholders
60 Puck addekra Kaccanapsi/The risk of the Cassandra effect
PUCK /1M TeIbHOTO COTIACOBAHUS 3aMHTEPECOBAHHBIMU CTOPOHAMU UHPOPMALMY IPU BBIPAbOTKE
61 yInpaBJeHYeCKUX pelleHnH
The risk of prolonged coordination of information by stakeholders in the development of manage-
ment decisions
Puck 3HaYMTEeTbHON BpeMEHHOH 3a/1ep>KKH B NOJIyY€HU M OTBETOB Ha 33/laBaeMble BOIIPOCHI MEXAY
62 y4aCTHUKAMH [IPOEKTa
The risk of a significant time delay in getting answers to the questions asked between the project participants
63 Puck Toro, 4T0 pyKOBOAUTEb IPOEKTOB JOMYCTUT OIINOKY B OLleHKE CPOKOB BBINOJIHEHHUS 33724
The risk that the project manager will make a mistake in estimating the deadlines for completing tasks
64 Puck HenpaBuabHOro paHxupoBaHus 3aja4/ The risk of incorrect task ranking
65 Puck notepu v (unu) orcytctBust KoHTpoJs1/The risk of loss and/or lack of control
66 PHUCK OTCYTCTBUS 3aMHTEPECOBAaHHOCTH ¥ YYaCTHUKOB IIPOEKTA B YCIEIIHOM 3aBepLIeHUH IPOEKTa
The risk of project participants' lack of interest in the successful completion of the project
67 PHUCK OTCYTCTBUS 3aMHTEPECOBAHHOCTH Y PyKOBOZMTEJISI TPOEKTA B YCIIELTHOM 3aBEPIIEHUH TPOEKTa
The risk of the project manager's lack of interest in the successful completion of the project
68 Puck HU3KOU POU3BOAUTENBHOCTH TPYAA Y PYKOBOAUTEIS IIPOEKTA

The risk of low productivity for the project manager
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Puck HU3KOM NPOM3BOJUTENBHOCTH TPY/A Y YYaCTHUKOB NPOEKTa

69 The risk of low productivity among the project participants
70 Puck Toro, 4To pyKoBOAUTEJIb IPOEKTA JONYCTUT OIIHUGKY B OLleHKe CTOMMOCTH NTPOEKTHBIX PaboT
The risk that the project manager will make a mistake in estimating the cost of the project work
71 Puck Toro, 4To pyKoBOAUTEJIb IPOEKTA JONYCTUT HETOYHOCTD [IPH OLleHKe PecypcoB
The risk that the project manager will make inaccuracies in estimating resources
Puck Toro, 4To KoMaH/ia IPOEeKTa HEBEPHO paccyuTaeT 06'beM paboThl U BpeMs, KOTOpoe NoTpeby-
72 €TCS 1/ BBIOJIHEHUS 3334
The risk that the project team will incorrectly calculate the amount of work and the time it will take
to complete the tasks
73 PUCK TOro, 4TO yYaCTHUKHU IPOEKTA HEBEPHO OCYLIECTBJIATh AUdPepeHanuio 3a5a4
There is a risk that the project participants will incorrectly differentiate tasks
74 Puck u3MeHeHUs cocTaBa y4aCTHUKOB MPOEKTA B [IpoLiecce peaau3aliy IpoeKTa
The risk of changing the project team during the project implementation process
75 Purck usMeHeHus1 cofepxaHus npoekta/The risk of changing the content of the project
76 Puck usmenenus kadectBa npoekta/The risk of project quality changes
77 Puck HeraTUBHOM COLMA/IbLHO-NICUXO0JIOTMYECKON aTMOChephl
The risk of a negative socio-psychological atmosphere
78 Puck HefjocTaTKa KOMMYHUKaLUMKA MeX/y yYaCTHUKaMHU NIPOEKTa
The risk of a lack of communication between the project participants
79 Puck Toro, 4To pakTH4YecKoe BpeMsi paboThl yIaCTHUKOB IIPOEKTOB OyleT MeHee 8 4acoB B ZIeHb
The risk that the actual working hours of the project participants will be less than 8 hours per day
Puck HeydeTa OTIYCKOB U [OCYJapCTBEHHbIX IPA3JHUKOB [IPU CO3JJaHMH IJIaHa [IPOEKTa
80 : . : . . : .
The risk of not accounting for vacations and public holidays when creating a project plan
81 Puck npoctosi TpyA0BbIX pecypcoB/Risk of labor downtime
82 PucK HeCKOOPAMHUPOBAHHBIX e CTBUH YYaCTHUKOB [IPOEKTA
The risk of uncoordinated actions by project participants
83 Puck Toro, 4To B mpoekTe 6yAyT y4acTBOBAThb 6oJiee 6 Yel0BeK
The risk that more than 6 people will participate in the project
84 Puck npuBsieyeHUsI B IPOEKT CTOPOHHHUX IKCIIEPTOB U COBETHUKOB
The risk of involving third-party experts and advisors in the project
85 PHUCK OTCYTCTBUS pecypcoB, HEOOXOJUMBIX JIJIs1 BHIOJIHEHUS IPOEKTHBIX paboT
The risk of not having the resources needed to carry out the project work
86 Puck neperpysku TpyzfoBbix pecypcoB/Risk of labor overload
87 PuCK HepallMOHAJBHOI'O PacX0/0BaHUs OrPAHUYEHHBIX PECYPCOB IIPOEKTA
The risk of irrational expenditure of limited project resources
88 Puck oTcyTCTBUSA pe3epBOB, HEOOXOAMMBIX JIJIsI IPUHATHS MaTepPHUaJIN30BaBIINXCS PUCKOB
The risk of not having the reserves necessary to take materialized risks
89 Puck otkitouenust Untepaera/The risk of Internet disconnection
90 Puck npuMeHeHHs paHee He UCNO0JIb3yEMbIX TEXHOJIOTUH
The risk of using previously unused technologies
91 Puck oTknitoueHus anektpuiectBa/Risk of power outage
92 Puck xoss1a6opanuy pyKoBOAUTE s IPOEKTa C y94aCTHUKaMU IIPOeKTa
The risk of collaboration between the project manager and the project participants
93 PucK 1cno/1b30BaHUS yCTapeBLUINX TEXHOJOTUH YYaCTHUKAMH [TPOEKTA
The risk of outdated technologies being used by project participants
94 PucK 3aHATOCTH yYaCTHUKOB IIPOEKTA B IPYTUX NPOEKTaX
The risk of employment of project participants in other projects
PHCK 3aHATOCTH PYKOBOAUTEJISA IPOEKTA B PYTUX MIPOEKTAX
95 . 4 . . .
The risk of the project manager's employment in other projects
Puck yxoJja pyKoBOAUTEJIS MPOEKTA U3 IPOEKTA
96 : : . .
The risk of the project manager leaving the project
97 Puck yxoja kiueBoro pabotHuka us npoekta/The risk of a key employee leaving the project
98 Puck yxo/ja Ha 60JIbHUYHBIN yYaCTHUKA IPOEKTA
The risk of a project participant going on sick leave
99 Puck nusmenenus aautesabHoctH npoekrta/The risk of changing the duration of the project
100 Puck nusmenenus croumoctu npoekta/Risk of project cost changes

15




Journal of Wellbeing Technologies. 2025. Vol. 53. No. 4 http://jwt.su

Ta6auya 5. YHusepcabHble kKomMmepveckue (npednpuHumMamenbckue) pucku
Table 5. Universal commercial risks

Homep pucka OnucaHue pucka
Risk number Risk description
101 Puck Toro, 4To BhInoJIHEHHast paboTa He 6yeT COOTBETCTBOBATh OXKUJJAHUSIM KJIMEHTA
The risk that the work performed will not meet the client's expectations
102 Puck HU3KOY BOBJIEYEHHOCTH KJIMEHTA B IPOLECC BBINOJHEHUST PAGOTHI
The risk of low client involvement in the work process
103 Puck Toro, 4To BbloJIHEHHAsi paboTa He IPUHECET OXKUJaeMblli KOMMepYecKUi 3pdekT
The risk that the work performed will not bring the expected commercial effect
104 PUCK TOr0, 4TO KOHKYPEHThI OYYT 0Ka3bIBaTh BJHsSHKE HA X0/ BbINOJHEHUST PaOOThI
The risk that competitors will influence the progress of work
105 PHUCK TOr0, 4TO TOBapbI-CYyGCTUTYThI Y1y T OKa3bIBaTh BJUSHUE HA X0/, BINOJHEHHUs pabOThI
The risk that substitute products will affect the progress of work

HacTynnenue 3TUX IPOEKTHBIX PUCKOB 3HAYUTEIILHO IOBBIIIAET BEPOSITHOCTh U3MEHEHUS CYIIlE-
CTBEHHBIX YCJIOBHM KOHTPaKTa U MPOBOLMPYET HACTYIJIEHUE KOMIUIAEHC-PUCKOB. BhIsIBIEHHbIE Ya-
CTO BCTpeyaeMble U Haubosiee OnacHble IPOSKTHBIE PUCKH MPECTABISAIOT ONPEIEICHHYI0 IPAKTH-
4yecKyto 1eHHOCTh g UT-cyOBheKToB, Tak Kak MX 3a0JaroBpeMEHHOE 3JIMMHUHUPOBAHUE CHUXKAET
BEPOATHOCTh IIEPEX0JIa OTHOLIECHUM MEXy 3aUHTEPECOBAaHHBIMU CTOPOHAMM B HETaTHBHYIO KOM-
IJIa€HC-TIIOCKOCTb.

e HeraTtuBHblii cueHapuii pa3Butus coobiTHii. OTCyTCTBUE KBaNU(UIIMPOBAHHBIX PabOTHH-
KOB NPUBOAUT — K OTCYTCTBHIO 001ero BuaeHbs utorosoro UT-nponykra y 3aunrepeco-
BaHHBIX CTOPOH — K TOMY, 4TO T3 U Ipyrue npoeKTHbIE NTOKYMEHTHI SBJIIOTCS HEMOJIHBIMU,
HEJ0CTOBEPHBIMH JIMOO OTCYTCTBYIOLUIMMH — K U3MEHEHUIO TpeOOBaHMUN B MPOLECCE CO3/a-
Hus UT-npoykTa — K HEUCIOJIHEHUIO 00s13aTeNbCTB, NPEAYCMOTPEHHBIX KOHTPAKTOM — K
OTKa3y OT UCHOJHEHUs YCIIOBUN KOHTpaKTa — K CyAeOHOMY pa3OupatenbcTBy. JlaHHBIN BBI-
SIBJICHHBIH CclieHapuii O3BOJISIET YBUIETh KAPTUHY HaUXY/ALIEr0 BapHaHTa Pa3BUTHUS COOBITHI
B pamKax BbIosIHeHUs U T-npoekTos.

Tpebyercs ormeruth, uro UT-cyOBeKTaM peKOMEHIyeTCsl PyKOBOJCTBOBATHCS PEECTPOM YHH-
BEpCAJIbHBIX PUCKOB JIJISl OLIEHKU PEe3yJIbTaTUBHOCTH U 3((HEKTUBHOCTH MEP MPEBEHTHBHOI'O BO3-
nevictBus Ha HUX. OIHAKO JUIs SIIMMUHUPOBAHUS TaHHBIX BO3MOYKHBIX YHUBEPCAJIBHBIX MPOOJIEM OT
NT-cyobexToB Tpebdyercs NpoBeAeHNE UICHTU(UKALIMA CBOUX «YHHUBEPCAIBbHBIX» PUCKOB, TaK KaK
cneunpuka cozganusg UT-mpoaykToB mHpH BBINOJHEHMM CIPHUHTOB, (a3 >KU3HEHHOTO IIMKJIA
NT-npoexToB U (UIM) KOHTPAKTOB, a TakKe (PaKTOphI BHEIIHEW cpenbl OyAyT OKa3blBaTh BO3/ACH-
CTBHUE HE TOJIBKO Ha KOJIMYECTBO PUCKOB, HO U HA 3HAYEHMSI UX BEPOSATHOCTEN U BIHUSIHUM.

3ak/iroueHue

Ha ocHOBaHMM NPOBENEHHOIO AHAIN3a YHUBEPCAIbHBIX PHUCKOB C IOMOIIBIO METOAO0B SW,
SWIFT u ko3¢ dunmentoB XappuHIrToHa ObLIN MOTYUYEHBI CIETYIOIINE PE3YIbTaThI:

e OnHUM U3 KpUTEpHUEB, OLIEHUBAIOIIUX 3penocTh U T-cyobekTa, sBIsIOTCS pa3paboTaHHbIE pe-
3yJlbTaTUBHbIE U 3(PPEeKTUBHBIE MEpPbI BO3JIEHCTBUS HA yYHHUBEpCAJbHbIE PUCKU. bbu1o ycra-
HOBJICHO, YTO OJIHA M3 MPEBEHTHBHBIX Mep, 00ECIeUNBaIOIIUX Pe3ylbTaTUBHOE U 3 PeKTuB-
HOE BO3/IeHCTBHE HA MOJOOHBIE PUCKH, — MpoBepka paboTHHKOB UT-cyObekTa Ha cOOTBET-
CTBHE TpeOOBaHUAM MPO(ECCHOHATBHBIX CTaHAApTOB 10 Koxy 06 «CBsi3b, HHPOPMALIMOHHBIE
Y KOMMYHUKAIIMOHHBIE TEXHOJIOTHM» B (JOPME CUCTEMAaTUUYECKUX aTTECTAIIUH.

Kpome Toro, 6bu10 ycranonieHo, uto MT-cyObekT nomkeH 3abJaroBpeMeHHo, 10 3aKiIoye-
HUS KOHTPAKTa, MPOBOAMUTH SKCIPECC-OLIEHKY YHHUBEPCAJIBbHBIX PUCKOB U MPEBEHTUBHO BO3-
JIeiCTBOBAaTh HA HHUX, B TOM YHCIE 3a cUeT (OpMaJIU3alMM B TEKCTe KOHTPAKTa JACHCTBUHA U
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(unm) Ge3nelcTBUI (KOBEHAHTOB), KOTOPBIE JOJIKHBI BBITOJIHATh 3aMHTEPECOBAHHBIE CTOPO-
HBI JJIs1 STUMHUHAPOBAHUS HauboJIee OMAaCHBIX PHCKOB JIN0O0 UX «JOCTOWHOT0Y MPUHSITHS.
JlpyrumMu KpUTEpUSIMHU SIBJISIOTCS CTEIIEHb OCBOCHUS TPeOOBaHUMN, JEKIAPUPYIOLINX MOPSAI0K
BBINIOJHEHUS TpoueccoB co3nanus UT-poaykros, npoueccos ynpasienus UT-nipoexkramu, a
TaKXe CTENEeHb OCBOCHUS TPeOOBAHWM, 3aKPEIUIAIOIIMX JOKYMEHTAJIbHOE COINPOBOXKJIECHHUE
9TUX MPOLECCOB.

o Co3zaHbl CXeMbl IPUYMHHO-CJICICTBEHHBIX CBA3CH YHMBEPCAJIbHBIX KOMIUIACHC- M IPOEKT-
HBIX PUCKOB, YTO MO3BOJIMJIO BBISIBUTH YAaCTO BCTpEUYaeMble U Hamboliee OMacHbIE PUCKOBBIC
coObiTus. [IpeBeHTMBHOE SIMMMHHMPOBAHUE JAHHBIX PUCKOB JIAIOT  BO3MOXKHOCTb
NT-cyObeKTaM CHU3UTH BEPOSITHOCTH IEPEXO/]Aa OTHOLUIEHUM MEXIY 3aUHTEPECOBAHHBIMHU
CTOPOHaMHM B HETaTHBHYIO KOMIUIAGHC-IIOCKOCTh. Taxke Onarojgaps CO3JaHHBIM CXeMaM
ObUT MACHTU(UIIMPOBAH HETATHUBHBIN ClIEHApUi, KOTOPBIA MOKA3bIBACT HAUXYALINA BapHaHT
pa3BUTHsS COOBITHI BO BpeMs BbinotHeHUST M T-nipoekToB. BeIABICHHBIN ClIeHApHl 1aeT BO3-
MOxHOCTh UT-cyObekTam 3a01aroBpeMeHHO pa3padaThiBaTh MEPHI «JOCTOMHOTO0Y» MPUHSITHS
PHCKOB, HE JIONyCKasl HACTYIUIEHHs Haubosee pauKaJbHOIO UCX0/1a.

[Tonmy4yeHHbIe pe3yabTaThl BBISABISIOT HEOOXOIUMOCTh MPOBEICHHS NaTbHEHIIEro aHamu3a Ou3-

Hec-fesaTenbHOCTH U T-cyOBeKToB B yacTU OCBOEHUS TpeOOBaHMM, ACKJIAPUPYIOLUINX MOPSI0K BbI-
IIOJIHEHMS TTporueccoB co3nanus UT-npoaykros, nmpoueccos ynpasinenus M T-poexramu, a Taxkxke
TpeOOBaHUH, 3aKPEIUIAIONIUX JOKYMEHTAIBHOE COITPOBOXKICHUE ATUX MTPOLIECCOB.
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