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AxkmyansHocmb npedcmag.ieHHOU membl 06YC/108/1eHd MeM, YUMo Ha ce200HAWHUL deHb PbIHOK Mosapos u
ycayz nepeHacvlujeH 00UHAKO8bIMU PupMaMu-npousgodumensimu. Omauvusi 0aHHbIX GUPM 3aKAOYAIOMCS
JUWb 8 pA3HOCMU UX HA38AHUT, d M08apbl UAU YCay2U, Komopble OHU npedocmasasiom, KaK npasu.io, s18-
Astlomest 00HomunHouiMu. [Ipumepom Mo2ym nocayxcums npednpusimust Maccosozo npoussodcmad, Komo-
pble U32omas.ausarm o0HOMUNHY0 NPOGyKYU 02pAHUYEHHOU HOMEHKAAmMYypbl 8 6016WUX 00BeMax 8 me-
YyeHue 0/1UMeNbHO20 8peMeHU. Maccosoe npou3sodcmeo XapakmepHo 0451 8bINYcKka nuwjesoli hpodyKyuu,
asmomobuetl, meKcmu/abHOU NpoMbiulieHHOcmU. M, Kak npasu/o, OHU pa6omarnm Hd KPyNHbIX PbIHOYHbIX
cezmenmax. Imo nopodcdaem 8biCOKUl yposeHb KOHKypeHyuu. CoomeemcmaeHHo, neped pykogodumensmu
daHHbIX hupM 8cmaem 80nNpoc: KAK CMamsv AUJePOM 8 cgoeM dese U He damb 3aHSMb 3mMo Mecmo opyaum?
HmeHHO no smoli npuvuuHe 803HUKAeM NOMpPe6HOCMb 8 becnpepbi8HOM pa3sumul, 8eedeHue UHHO8AYUll, a
makce Ho8bIX HECMAHJAPMHbLIX, OPUSUHA/IbHLIX Udell. BvluleykasaHHble, a makce mHoz2ue dpyaue pakmo-
pbl npuseau K 3apoxcdeHulo kpeamusHozo MeHedxcmeHma. Llesb Moez2o uccaedosaHusi: svisigieHue npo-
yeccos 8HedpeHUsl, NpUMEHEeHUs U (HopMUpOBAHUS KpeamugHo20 MbluljieHusi 8 pabome MmeHeddycepa, a
makice Nopsi0Ka ynpasieHusi npoyeccom NPUHsImMusi meop4ecKux peweHull KpeamugHblMU compydHUKamu
u kosnnekmusamu. Memodsl uccaedo8aHus. Hcnosv308a4uch HAyvHble HCYPHAAbL U CMambsl, pabomol ¢
6ubuozpaguveckuMu U AUMEPaAmypHuIMU UCMOYHUKAMU, aHAUMuveckuti Memod. Pe3ysabmambl. B cesi-
3U ¢ KpumepusiMu 60/1bWOl KOHKYpeHMHOU 60pbObl HA ce200HsIUWHEM PbIHKe moeapoe u ycayz pabomoda-
me/au MHO20YUCAEHHbIX OP2AHU3AYUL 3aUHMEePeco8aHbl 8 01X, 20MOBbIX OPULUHA/ILHO MbICAUMb, 06HA-
pyscu8amsv Hoswvle udeu U nodxodsvl K ynpas/ieHuro. Bcro 6016y YeHHOCMb ¢ KaxicdbiM 2000M hpuobpema-
em ymeHue Haxodumbs UuppayuoHaAbHbll N00x00 K peweHuto 3aday. Haauvue kpeamugHbIX 803MOXHCHOCMell
Y compydHUKa, cnoCO6HOCMb UX COBEPUIEHCMB08AMb U UCNO0/1b308dMb BbICOKO YEHUMCS 8 OKpYiCceHUU
ynpas/sinwux 80 8cex MUpOo8blX opzaHuzayusix. bvlio paccmompeHo cemb Haubosee NONyAsipHLIX U 3P-
dexkmusHbix Memodos. Pezysbmambl daHHbIX Memodo8 pa3auyHbl. Ymobvl NpasuibHO 8blbpams 00UH U3
Memodo8 U d06UMbCS MAKCUMAALHO NOJAOHCUMEAbHO20 pe3y/ibmamd, Heobxodumo 4emko onpedessimb
3adavu u yeau Ko/aeKkmued, d makice y4umsleams pasmepbl meop4eckoll epynnsl npednpusimusi U HAAU-
Yue 8 Hell KpeamueaHbslX AUdepos.

Kaiwuesvlie cnosa: eramUGHbll:l’ MeHedHcMeHm, Cnocobbl, Memodbl, KpeamueHoe Mblul/seHue MeHedofcepa.

Relevance of the topic is determined by the fact that today’s market is saturated with goods and services of
identical firms. Commonly the names of the companies are different but in fact they provide market with the
same products or services. This creates a high level of competition. So that managers of these companies are
anxious about how to become a leader and how not to let other companies take leadership. For this reason,
there is a need in constant development, using innovations as well as new non-standard, original ideas. All
above-mentioned as well as many other factors gave a start to creative management. The aim of my re-
search is to identify the process of implementation, of use and formation of creative thinking in manage-
ment, as well as investigate the process of decision-making by creative staff and creative teams. Research
methods. Throughout the research the monographic magazines and articles have been used with biblio-
graphic and literary sources, as well as the analytical method. Results. Due to the fierce competition that is
on the market of goods and services, employers are interested in people who are able to think outside the box
and find new ideas and approaches to management. For the successful management of the company manag-
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ers need to know methods of psychological activation of human thinking, methods of systematic search of
ideas and methods of targeted solutions of creative problems. An irrational approach to problem solving be-
comes more and more popular every year. In this article 7 most popular and effective methods have been an-
alyzed. The results of these methods are different. To choose the right one and maximize the positive result,
you need to clearly define the goals and objectives of the team, as well as the need to consider the size of the
creative team of the company and presence of creative leaders in it.

Key words: creative management, methods, techniques, creative thinking manager.

BBenenne TBOpUYECKOTo MOJXOJa B YHPABIECHUYECKYIO NEATEIbHOCTh MPOU3OLLIO HE
TaK JIaBHO, OJIHAKO JIAHHBINA MPOILIECC XapaKTEPU30BAJICA JOCTATOYHO CTPEMUTEIbHBIMU TEM-
namMu pa3BuTHs. TBOpPUECTBO CTall0 HEOTHEMIIEMOI YacThIO ympasiieHus. BeaencrBue 3Toro
BO3HHUK BHJI MEHEI)KMEHTA, KOTOPBIM OTBEUAET 3a PETYJIMPOBAHHE TBOPYECKOIO IMPOIECcca,
MMEHYEMbIl KaK «KpeaTHUBHBIM MEHEDKMEHT». [ Hauana Ba)kHO BHECTH SICHOCTb, KaK CO-
MOCTABJISIOTCS IOHATHSI «TBOPUECTBOY, KTBOPUECKOE MBILIJICHUE» U «KPEATUBHOCTHY.

TBOpUECTBO — 3TO AEATENBHOCTbD, CIECACTBUEM KOTOPOH SABIIAETCS 00pa30BaHUE HOBBIX
JIyXOBHBIX M MaTepUaIbHBIX LIEHHOCTEH [1].

TBopueckoe MBIILIEHUE — 3TO CIIOCOOHOCTh T€HEPUPOBATH MHTEPECHBIE U HOBATOP-
CKHE HJIeH, OTKPBIBATh CO3HATEIbHO HOBBIC, HEMOBTOPHUMBIE PELICHUS, TTOPOXKAATh CBEKUM
B3IUISI/ HA BEIIU, 00BEIUHATH MPEIMETHI WIIH 00pa3bl TaK, Kak paHee ux He 00beauHsn [1].

KpeatnBHOCTH — 3TO CIOCOOHOCTH CO37aBaTh OOJBIIOE KOJMYECTBO BCEBO3MOXKHBIX
OPHUTHHAJBHBIX UJEH KacaTelbHO OJHOTO U TOTO ke 00bekTa [1].

TBop4ecTBO Yupasiaenue
(1esATeILHOCTD) (1eATeJIbHOCTD)
TBopueckoe M
MBIILICHHE CHERED
(cocoOHOCTD) (cnenmastucr)
KpeatuBHocTh MeHexKMeHT
(cmocoOHOCTD) (1eITeJIbHOCTD)

\/-

KpeaTuBHbIii MEHEIKMEHT — METO/] YIIPABJICHHS] TBOPYECKHUM
npoIeccoM

MeHe/KMEHT — crHenuanu3upoBaHHas (opma aJMHHUCTPATUBHON JESATEIBHOCTH.
VYpasieHreM pazHOOOpa3HBIMU O0JIACTMH JESTENFHOCTH 3aHIUMAIOTCSl Pa3HOOOpa3HBIC BH-
Ib1 QYHKIIMOHAIBHOTO MEHEPKMeHTa. [IpenochlIkoll HHHOBAIIMOHHOM IS TeIbHOCTH TPEe-
CTaBJISIETCSl TBOPYECKas JCATSIBHOCTh YeloBeKa 1O (HOPMHUPOBAHHMIO HMHTEIUICKTYAJTBHOTO
IPOJYKTa OT MBICIH JI0 HOBOBBEACHUS — ATOM chepoil NesTeTbHOCTH 1 3aHUMAeTCs KpeaTHB-
HBIH MEHEDKMEHT [2].

KpeaTuBHBII MEHEDKMEHT — O3TO METOJ YIPABICHUS TBOPYECKHM MPOIIECCOM,
HAINpPaBJICHHBINA Ha pa3pelIeHNe BaKHBIX KOPIOPATUBHBIX 3a1ad. OH Oa3upyeTcs Ha mepeio-
BBIX TEXHOJIOTHUSIX TBOPYECTBA U KOJUICKTHBHOM paboTHI [2].

3ajaya KpeaTMBHOTO MEHE/DKMEHTa — DEryJHpOBaHHE IPOIEcca OCYIIECTBICHHUS
TBOPUYECKHX PELICHUI B KOMaHJe. HeBepoATHO aKkTyaibHAs Ha CETOMHSIIHHUNA IeHb TEXHOJIO-
TSl TEMOHCTPUPYET dPPEKTUBHOCTDh TaM, IJie HE CIPABISIFOTCS APYrHe CUCTEMHBIC CTpaTe-
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THH, ¥ CYUTACTCS JOCTATOYHO IMOIMYJISIPHBIM CIIOCOOOM COeTMHEHHS KOHCEPBAaTUBHOTO JIOTH-
YECKOI'0 MBIIIJIEHHUS C 3aKOHAMH COBPEMEHHOT'0 MEHEXKMEHTAa U IOJIETOM TBOPUYECKOW (haH-
Tazuu [2].

KpeaTuBHBINM MEHEDKMEHT OJDKEH FApaHTUPOBAaTh HAUMEHBIINE U3IEP>KKH Ha CO3/1a-
HUe 0a3bl HHTEJUIEKTYAIBHOTO KaluTajga U HauOOoIbIINe MTOTCHIMAIBHBIE JOXO/IbI B MTEPCIIEK-
TUBE. [ 1aBHOE NPUIIOKEHNE KPEaTUBHOI'O MEHEKMEHTa — 3T0 ()OPMHPOBAHUE U CTUMYJIU-
poBaHMEe pabOTHI YETOBEUECKOIO KallUTala, akTUBU3ALMsI €70 TBOPUECKHUX BO3MOYKHOCTEH.
Ilenu KpeaTUBHOTO MEHEIKMEHTA:

IIPEIOCTABUTH YEIOBEKY 3HAHUS;

obecreynThb ero nHpopMaImei;

IIOJIBUTHYTH K TBOPYECKOM AEATEIbHOCTH;

rapaHTHPOBaTh MpaBa Ha IOl COOCTBEHHOTO TBOPYECKOTO TPY/Ia;

rapaHTUpPOBaTh MpaBa M MHTEPECHl KOMIIAHWHU, KOTOpas Jaja 4YelIOBEKY 3HAHUS, UH-
(bopmanuio, ycIoBus JUIsl TBOPUECKON pabOThI, 3aKOHHYIO OXpaHy II0JA0B TBOPUYECKO-
ro Tpyna [3].

s popMupoBaHHsl COOCTBEHHOTO MHTEUIEKTYAIbHOI'O KalluTala 4eJI0BEK COBEpIla-
eT (u3nYecKre U UHbIC 3aTPaThl HA MPOTSHXKEHUU BCEH CBOEH KM3HM, a /Ui UCIIOJHEHUs (u-
3U4ECKON paboThl 3aTpauMBaeT CUJIbI UCKIIOUUTEIBHO BO BpeMs €€ ocylecTBieHus. MuTen-
JEKTYaJIbHBIA KamuTall, Kak ¥ (pu3nyeckue criocoOHOCTH, YEI0BEK UMeeT Ipu cebe U UMeeT
BO3MO>KHOCTb BOIUIOTUTH €r0 B TOBAp, a TOBAp B JIEHbI'M, BOCCTAHABIMBAsA U3JEPKKU MPEbl-
IyIUX NIEPUOJIOB.

KpeaTuBHBII MEHEI)KMEHT J10JKEH ObITh OPUEHTUPOBAH Ha MAaKCUMAJIbHOE PAa3BUTHUE
TBOPYECKUX BO3MOXHOCTEH JrO/IeH, B TO BpeMs KaK KJacCHYecKoe yIpaBiieHHe Oa3zupyercs
Ha KCIIOJIHEHUU JIIOJIbMU KOHKPETHO IOCTaBJICHHBIX MIPABWJI U HE NMEET HAIIPaBJIEHHOCTH Ha
IIPOSIBJIEHUE UMM MHULIMATUBBI U PEAIU3alMU BCEX CBOEH BO3MOKHOCTEH.

Kynbrypa — 310, mpexae Bcero, Co3/laHHbIE YEJIOBEKOM MAaTE€pUAJIbHBIE U JyXOBHbIE
LIEHHOCTH U, COOTBETCTBEHHO, CIIOCOOHOCTh CO3/1aBaTh, BOCIIPOU3BOIUTH U UCIOIb30BAThH 3TU
neHHocTu. M3 aroro cienyer, 4ro ujaeu (rymMaHu3Ma, aHTPOIOLIEHTPHU3MA, SKOJIOIMUECKOTO
BOCIIUTaHMsI, KOBOJIIOLUHN) HY)KHO 3aKpEIUIATh B KyJIbType U MPHUBHBATh BCEMY MHUPOBOMY
coob1ecTBy. HayunBHIncy CTpOUTh CBOM B3aMMOOTHOIIEHHS C CAMHM COOOM M C OKpY’Karo-
MM MHUPOM Ha NPHUHIHUIE CyObEKT-CyOBEKTHBIX OTHOILICHHUMN, YETOBEK CMOXKET JOCTUYb TOU
3aBETHOM IeNu, KoTopas Obuia chOpMYIMpOBaHA BEIUKUM JIpEeBHErpeueckuM (uiocodom
Coxparom: «Ilo3Hait camoro ceOsi». UenoBeky, mpex/ie BCEro, Hy>KHO 3TO MOHATh U 0CO-
3HaTh, HO 3TOT0 MaJIO, EMY €Ill€ HY>)KHO HayYUThCS IPUMEHSATh CUCTEMY CYOBEKT-CYyOBEKTHBIX
OTHOILICHUH HE TOJILKO K MUPY, HO U K caMmoMmy cebe [4—6].

[lenbto KpeaTUBHOTO MEHE)KMEHTa IPEACTaBISAETCS MPOU3BOJCTBO HOBBIX HJIEH U
HaXOXKJICHHE HOBBIX PELICHUN JUIs AOCTHXKEHMs ycrexa (UpMbl, CTpaHbl B Pa3HOOOpPA3HbIX
cdepax. IIpu 3TOM ynpaBieHHE JHOJbMHU UCIIOJIHSAETCS KaK B CAMOM OpraHu3allid, TaK U BHE
ee, T. €. IOKYIaTeJsIMHI, IOCTaBIIMKAMHU, KIIMEHTaMH, LIEJIEBBIMU ayIUTOPUAMH, IOCPEIHUKA-
MU U Tak fanee. [IoHsATHE KpeaTUBHOCTH HE PABHO MOHSTHUIO MHTEIJIEKTA, IO/ KOTOPBIM IO-
HUMAETCsl BO3MOXKHOCTh aHAJIM3MPOBATh, 00pabaThIBaTh U yCBaUBaTh OOJbIINE O0BEMBI MH-
¢dopmaruu. KpeaTuBHOCTh Mopa3zymMeBaeT BO3MOKHOCTh K CHHTE3Y U (JOPMUPOBAHUIO HOBO-
ro. IToroMm KpeaTWuBHOTO CHHTE3a MOTYT OBITh M300pETEHUs, HOBBIE TEOPHH, OCMBICICHHUS
npo0sieMbl, TPOU3BENEHUsI HCKyccTBa. KpeaTMBHOCTh cuuTaeTrcs 0a30BOM MPEANOCHLIIKON
i (opMUpoBaHUS MHHOBAIMA. VIHHOBAIIMSIMHU CTAHOBSITCS OCYIIECTBICHHbBIE HA MPaKTHKE
ujied, KOTOpble MOJy4YeHbl OCPEACTBOM KPEATHBHOI'O MBILIUICHUS WJIM IyT€M 3alMCTBOBa-
Hus. KpeaTnBHOCTh HEM3MEHHO SBJISUIACH IVIABHBIM UCTOYHUKOM Pa3BUTHUS COLUYMA.

Ecnu roBopuTh 0 KpeaTUBHOCTH YEJIOBEKA, TO B IEPBYIO OUepe/lb Mperojaraercs
TBOpYECKasl INYHOCTh, HETPAIULIMOHHO U HEOPANHAPHO MbICiAIAsA. B naHHOe noHsTHE yMe-
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HIAFOTCS U TaKWe KadecTBa, Kak 00y4yaeMOCTh, THOKOCTh, HE3aBUCUMOCTh U KEJIAHUE HAXO-
JUTh BBIXOJI U3 CaMbIX O€3HA/IeKHBIX CUTYaIIU.

KpeaTuBHOCTH cTaHOBHTCS HanOoJee MOMYyISIPHONH HE TONBKO ISl paOOTHUKOB TBOP-
YECKHUX CNEIHUAIBbHOCTEN, HO U JJI1 MeHeIkepoB. [IpuunHa — B CTpEMUTENBHOM U MHOTOILIA-
HOBOM KM3HEHHOM TEMIIe, TPeOYyIOIIeM MacTepCTBa THOKO M CO3UIATEeNILHO OTBEYaTh Ha CO-
BEpLIAKOLIUECS TIEPEMEHBI.

[Ipexae KpeaTUBHOCTh MEHEKEPOB CBSI3bIBANIACH C 00JACThIO UX MPOQECCHOHATHHON
nesitenibHOCTH. K mpuMepy, cuuTalnoch, 4To0 MEHEIKephl YaCTHBIX (PUPM KpeaTUBHEE PYKOBO-
quTelieil OONBIINX TOCYIapCTBEHHBIX YUPEKICHUH, a pEeKIaMIUKK 0ojiee KPeaTUBHBI, YEM
(MHAHCHUCTHI.

Ho npoBeneHHble 3amajHBIMU CIIEHUATUCTAMU HCCIEIOBAHMS J10KAa3ajdud OTCYTCTBUE
CBSI3M MEXJIY KPEaTUBHOCTBIO M C(hepol JeATeIbHOCTH crenuanucra. KpearTuBHOCTh — 3TO
BHYTPEHHEE Ka4eCTBO YEJIOBEKA, KOTOPOE 3aBUCUT OT €r0 MHJMBHUAYAIbHBIX XaPAKTEPUCTHUK,
MOTOMY YTO M (PMHAHCHCTHI 3aYacTyl0 BHEIPSIOT MHHOBAIMH, ONTUMHU3UPYIONUE paboTy
kouter [7].

UYem oTiiMyaeTcst KpeaTUBHbIN MeHeaKep? Bo-1epBbIX, TEM UTO Y HErO HET CTpaxa Ie-
pen crepeorunaMu. OH PEIUTENBHO PYIIUT cHOPMHUPOBABIIHMECS TPATUIUU U BBOAUT UHHO-
BallMOHHBIE penieHus. JJaHHbIH MOIX01 K €XKEeIHEBHOM paboTe 1aeT BO3MOXHOCTh OpraHH3a-
[[UU HE TOJBKO MpeObIBaTh Ha IUIaBY, HO M MPEBOCXOJUTH COOCTBEHHBIX KOHKYpeHTOB. Tak
KaK KpEaTUBHBIA MEHEHKEp MMEET MPEJICTaBIICHHE O TOM, YTO JIH00ask TEXHOJIOTHUs, HOBBIM
MPOIYKT WM BUJI YCIYTU JOCTATOYHO CKOPO OTCTAIOT OT KU3HU, OH HE OOpeTcsl ¢ U3MEHEHHU-
SIMH, @ TIPEAYYBCTBYET UX, IPUHUMAs HECTAHJAPTHBIC PEIICHUs] M BBIBOJISI TEM CaMbIM Opra-
HU3AILUIO HA NIEPBbIC MO3UIUH.

Kornma paboTtonarens mpuHEMaeT Ha pabOTy HOBOTO MEHEKEpa, OH JIAeT OLICHKY He
TOJIbKO TMPUBEJICHHBIM B €r0 pe3loMe JENOBBIM KayecTBaM U MPUOOPETEHHOMY Mpodeccro-
HaJbHOMY OIIBITY, HO U MHAMBUAYAJTbHBIM XapaKTEPUCTHKAM MOTEHIIMAIBHOTO COTPYIHHUKA.
C 9T0i1 11eN1bl0 MpeTeHICHTa MPUTIamanT Ha codeceqoBanue. [IpoBepuTh KpeaTUBHOCTSH CIie-
[MUATMCTA TBOPUYECKOW MPOPECCHH TOCTATOYHO MPOCTO: JOBOJIBHO IMMOCMOTPETH €ro mopTdo-
JM0. DTO KacaeTcs MEHEIKEPOB 10 peKiIame, )KypHaIUCTOB, AU3aHEPOB U T. 1. A BOT KAKUM
00pa3oM MOCTYIUTh ¢ MEHEHKEPaMHU 110 MpoAakaMm, (PMHAHCUCTAMU M UHBIMU CIIEIIUATUCTA-
MU, Ka3aJloch Obl, JanekuMu OoT TBopuecTBa? Ha camom mene 3To TOXe HecnoxHO. HyxHo
MIPEIOKHUTH MPETEHJEHTY B Ka4ECTBE TECTOBOTO 3a/IaHHS KaKyl0-TH0O CTaHIApPTHYIO CUTYa-
IIUIO U1 KOHKPETHOW OpraHu3aliu, KoTopas TpeOyeT cBoeBpeMeHHOro pemieHus. Ecnu me-
HEeJDKEp paboTaeT Mo KIACCUYECKON CXeMe, YCTAaHOBJICHHOW B 9TOW OpraHU3aIlMH, TO 9TO YK
xopomo. CrnefaoBareiabHO, OH CHIBHBIN Mpodeccnonan. B crnyuyae ecnu OoH mpenjiaraeT He-
CTaHJAPTHYIO CXEMY JEHCTBHI, KOTOpas KO BCEMY MPOUYEMY JAeT BO3MOXKHOCThH Pa3pelinTh
CUTYaIUIO OBICTPO, NEHCTBEHHO U ¢ MUHUMAIILHBIMH H3JIePKKaMH, TO TIepe]l HaMH KpeaTHB-
HBIN podeccuonarn [8].

N3 3TOr0 Mbl MOXEM cAenaTh BBIBOJ O TOM, YTO KPEaTUBHOCTD JIOJKHA OCHOBBIBATHCS
Ha KPEMKHUX 3HAHUAX M MPOPECCHOHAIBHOM OTBITE, K KOTOPBHIM IPHJIAraloTCS TBOPUECKOE
MbIIIUIeHHE U THOKUI yM. [TocMoTpeB Ha mpobiemMy ¢ pa3TUYHBIX TOUYEK 3PEHHsI, KPeaTHBHBIH
MeHeKep OyIeT crocoOeH MPEIOKUTh €€ HecTaHaapTHoe perieHue. He cuuras storo, kpe-
aTUBHBIC JIIOJM, KaK MPaBWJIO, 0€3YMHO XapH3MaTHYHBI, a CJIEeI0BATEIbHO, CMOTYT YBJIEYb
COOCTBEHHBIMH HJICSIMH KOMaHy, YTO UMEET OOJIbIIIOE 3HAUEHUE /TSI MEHEKepa.

@yH/IaMEHTOM KPEaTUBHOCTHU MPEJCTABISAETCA KPEATUBHOE MBILIUICHUE, KOTOPOE Xa-
PaKTEpU3YIOT KaK BO3MOXKHOCTH TIOCPEJCTBOM KOMOHMHAIIMN CMEIIaHHBIX JeTaiieil popmupo-
BaTh HOBBIE BaKHbIe 3HaHUS © (OpPMBI, oONanarole OONBIIMM  OOIIECTBEHHO-
HKOHOMUYECKUM IPPEKTOM.
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Hcnonp3oBaHne HEOOBIYHBIX TBOPYECKUX MBICIIEH U PEIIEHUI B OU3HECE U YIIPABICHUN —
HEIIOCPE/ICTBEHHbIA pe3yJIbTaT YBEIUYEHUS] UHTCHCUBHOCTH KOHKYPEHTHON OOphOBI, KOTOpas
TpeOyeT HOBBIX MapKETHHTOBBIX MJEH, YAy4IIeHHUs PEeKIaMbl, HaOOIee HHTEHCUBHOTO TpHUMe-
HEHUsI HECTaHIapTHBIX MHCTPYMEHTOB. B 00acTu ynpaBneHus cTano yxe KJIacCUKOM IpUMeHe-
HHE KOHTPOJUIMHTA ¥ PEMHXUHUPHUHTA, KOTOPbIE HECYT COOOM KpeaTHBHBIN MOAXOMA K PEHICHUIO
KJIaCCUYECKMX MPOOJIEM yIpaBIeHHs Ha OCHOBAHUM NPUMEHEHHs MH()OPMALMOHHBIX TEXHOJIO-
Ui, KOTOPBIE MO3BOJISIOT YBEHUYHTH A(PHEeKTUBHOCTD Tpyna, U (OpMHUPOBAHUS HOBBIX METO/IOB
MOJIENIMPOBAHKS PHIHOYHON CUTYaLUH, TPEOYEMBIX AJIsl UCIIPABIICHUS CTPaTEerui KOMIAHUM.

3HaYUTEIHHOE KOJTUYECTBO MPO(ECCHOHAIIOB YTBEPKAAIOT, YTO KPEaTUBHBIC PEIICHUS
UCIIOJIB3YIOTCS B T€X CIyYasX, KOIrJa HeOCTaTOYHO MH(POPMALIUH, Ul TOIO YTOOBI NPUHSThH
palMOHATIBHOE PELIECHHE, KOTa TPYAHO ONPEACIUTh IPUYMHHO-CIICICTBECHHBIE CBSI3U, IIPOTHO-
3UpOBaTh PE3yJIbTAThl PEIIECHUM, U 110 3TOM NPUYMHE IIPUXOIUTCS 0JIaraTbCs Ha HHTynnuo. K
IpUMeEpY, B BEPTUKAIBHO MHTEIPUPOBAHHBIX (hUpMax, KOTOpbIe 00Iaat0T CIOKHBIM OpraHu-
3allMOHHBIM YCTPONCTBOM M CIIOKHOM MEpapXUYECKON OpraHU3allMOHHON CTPYKTYPOH, € HEHO-
CTaTKOM MH(OpMaLuy [yl NPUHATUS PELICHUI U BHICOKUMM IPOTHO3HBIMU PHCKaMH CHelua-
JIMCTHI BCTPEUArOTCs NOCTOSHHO. 11t momo0HBIX GupM (popMHpOBaHHE METOMOIIOTHH TTPUHS-
THSI KPEaTUBHBIX PEILICHUI — OJTHA U3 CaMbIX CYILECTBEHHBIX pobiem ynpasienus [9, 10].

B kpeaTuBHOM MEHEIKMEHTE MOXKHO BBIHECTH HECKOJIBKO BHUJIOB PEIICHUM, KOTOPBIE
OCHOBaHbI Ha Pa3HOOOPa3HBIX THIIAX MBIIUICHUS.: PallMOHAJIbHBIE, KPEATUBHBIE U 3BPUCTHYE-
ckue [11].

st GopMUpOBaHMS U MIPUHATUS KPEATUBHBIX PEIICHUIN HY)KEH aHaJIU3 (PakTOpoB, KO-
TOpBIE OTIPENENIAIOT BEIOOP Kilacca, BUIa PELICHHUS B CUCTEME yIIPaBIICHHUS ¥ IPUMEHEHUE MO-
Jienieil MpUHATUS pelleHUH, UX cepbl TEOPUU MOTPEOUTENBCKOIO MOBEIEHUS, IPEXK/IE BCETO
9TO Kacaetcs mojenu Bebcrepa n Yunna [12].

B 371011 Mozienu 0ToOpakeHbl YeThIpE IIIaBHbIE TPYIIBI (PAKTOPOB, KOTOPbIE OKa3bIBa-
10T BO3/ICVCTBUE HA IIPUHATUE PEIIECHUS KOMIIAHUEN-TIOKYTIATEIIEM:

o JTUYHOCTHBIE;
. MEXJIMYHOCTHBIE;

o OpraHU3aIMOHHbIE;

. (dakTopsl Mmakpocpensi [13].

Taxxe uMerOT pa3nuuusi OObEKTHBHBIE (PAKTOPBI, KOTOPbIE MMEIOT OTHOUIEHHE K
oTpesieNIeHHON 3a7aye, U (PakTopbl, HE MMEIOIIME OTHOIIEHUS K HEH, KOTOpbIe BIHUSIOT Ha
IIPUHSATHE PEILICHU.

K nu4HOCTHBIM (pakTOpaM MMeEeT OTHOIICHHE KBaIU(HUKAIUSA COTPYAHUKOB, UX OMBIT
B c(hepe perraemoii mpoOIeMbl, a TAKKE IICUXOJIOTHYECKUE XapaKTEPUCTUKU JTUIHOCTH [ 14].

MexXITUYHOCTHBIE (PaKTOPBI XapaKTEPU3yIOT OTHOIIICHUS B KOMaH/Ie — BO BpeMsl pado-
ThI U BHE €€.

K opranuszannoHHbIM (akTopaM, BO3AEHCTBYIOUIMM Ha BBIOOp YMPABIEHYECKOTO pe-
IIEHUsI, CTOUT OTHECTU: (popMasibHbIE U HEPOPMAJIbHBIE YCIOBUS KOPIOPATUBHONU KYJIBTYpHI,
CTaHAapTHl, KOTOPbIE UMEIOT OTHOILIEHHE K (OPMHUPOBAHUIO U MPUHSATHIO YIPABICHUYECKUX
petieHui, oOIIECTBEHHYIO U AKOJIOTUYECKYIO MOJIMTHKY Oopranu3anuu [ 15].

K ycioBusiM BHEHIHEW cpenbl OTHOCHTCA BO3JEHCTBUE 3aKOHOJATEJIBHO-TIPABOBOM,
MOJIMTUYECKON, SKOHOMUYECKOM M TEXHOJIOTMYECKOM Cpelibl Ha XOJ MPUHATHUS yIpaBieHYe-
CKHX PEILICHU.

Konuenmus ynpaBneHus KpeaTHBHBIM IOTEHLMAIOM OpPraHU3allMd OCHOBBIBAE€TCS Ha
KJIaCCUYECKON TEOpPUH MEHEPKMEHTa, HO COCPElIOTauuBaeT CyOBEKTHI YIpaBJICHHUs Ha 3ajade
UCIIOJIb30BAHUSI TBOPYECKOTO MOTEHIMAIa MpU (POPMUPOBAHMU M MPUHATHH YIPABIECHUECKHX
peleHnii, Ha MpobieMe TMOBBIINICHHS KBATU(HUKAIIMKA PAaOOTHUKOB, Ha BHEIPEHHHU B IPOIIECC
YIPaBJICHUSI MHHOBAIIMOHHBIX METOJIOB KPEaTUBHOTO MBIIIICHHS W TIPUHATHS PEIIeHUH, GopMHu-
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POBaHUM TBOPUYECKOW aTMOCc(hephl B caMOil KOMaH 1€, MOTUBHPYIOILIEH pa3BUTHE Mpoliecca camo-
peali3alii ¥ CaMOCOBEPIIICHCTBOBAHHUS COTPYIHUKOB [16].

KpeatnBHbIE BO3MOKHOCTH OPTaHU3AIMH MOXHO MPEICTABUTh KaK BO3MOXKHOCTH Op-
TaHW3aluu K MPUHATUIO U PEaTM3allii KPEaTUBHBIX PEUICHUH, KOTOPhIE CIIOCOOCTBYIOT J10-
CTH)KEHUIO TOCTABJICHHBIX OpraHU3aleil 1meneil U peanu3alii YHUKaIbHBIX KOHKYPEHTHBIX
NPEUMYILECTB TOCPEICTBOM MPUMEHEHHUSI COOCTBEHHBIX U IPHUBJICYCHHBIX pecypcoB [17].

[ToaTOMY CTOUT OTMETUTH, YTO KPEAaTUBHbIE BOBMOKHOCTH OPTaHHU3aIMH HE SIBISIIOTCS
MPOCTOM CyMMOM KPEaTUBHBIX BO3MOXHOCTEH ee paOoTHHUKOB. VX mpumeHeHHe XxapakTepu-
3yeTcs CHHEPreTHYECKUM 3(PQPEKTOM OT OCYLISCTBICHHS KPEaTUBHOTO MOTEHIMANIA COTPY-
HUKOB U HCIIOJIb30BAHUS OPraHU3allMOHHO-DPKOHOMUYECKOTO0 MEXaHU3Ma Pa3BUTHUS JaHHBIX
BO3MOKHOCTE.

VYnpaBieHrne KpeaTuBHBIM MOTEHIMAIOM B KOHKPETHOM 3KOHOMHUKE TpeOyeT peryssip-
HOT'0 aHaIM3a KPEeaTUBHOrO MOTEHIIMAIa KOMIIAHUH, [IJITAHUPOBAHUS MEPOIIPHUATHH MO peanu-
3allMU ¥ PAa3BUTHUIO ATOTO MOTEHIIMAIA, COOTBETCTBYIOLIETO KOHTPOJIA U OLIEHOK 3(pPeKTUBHO-
CTH HCIOJIb30BAHUS KPEATUBHOIO NOTeHIMAa a Kommanuu [ 18—20].

CymectByeT ceMb Hanbolee NOMyJIpHbIX U 3((HEKTUBHBIX METOI0B pealln3aluu Kpe-
ATHBHOTO MBIIUICHUSI MEHEIDKepa: MO3TOBOW IITYPM, MBICIUTENbHBIC KOJIMAKH DBapaa e
boHo, MeHTaIbHBIE KapThl, CHHETUKA, METOJ (OKAIbHBIX O0BEKTOB, MOPPOIOTHYECKUI aHa-
JIM3, METOJ MPO0 ¥ OIIHOOK, TEOPHUS PEIIeHUs H300peTaTeabCKuX 3aaad [21, 22].

KpeatuBHBIII MEHEIKMEHT 0a3upyeTcsi Ha yCOBEPIICHCTBOBAHHBIX TEXHOJOTHSIX KO-
MaHAHOW paboThl U TBOpuecTBa. [ TaBHOI 1eNbI0 KPEaTUBHOTO MEHEKMEHTA SIBISETCS CO-
3/IaHNE ¥ MOTUBAIHS JIEATEILHOCTH YEIIOBEUECKOTO KalnTalla, aKTHBH3ALUS €r0 TBOPYECKOTO
noreHnuana. [IpoBeeHre 1EIOBBIX WP, COBEIAHUHA MPU IMOMOIIN 3BPUCTUYECKUX METOIOB,
YKa3aHHBIX BBILIE, TOPOXKAAET MHOTO HJIEH, MPUHIMIIUAILHO HOBBIX MOAXOJ0B K HaXOXJe-
HUIO HOBBIX PEIICHUH Pa3IMyYHBIX yIpaBleHUYECKUX mpoOieM. KpearnBHbie METOIBI yIpaB-
JICHUS UCIIOJIB3YI0 KpymHeimmii komnanuu, Takue kak Google, Netflix, Facebook, B pe3syiib-
TaTe 4ero Mbl MOXKeM HaOIroAaTh ux ycrnex. [lo mpuMepam JaHHBIX KOMIIAHUW-TUTAHTOB CTa-
JU IPUMCHSITh KPEaTHBHBIA MEHEKMCHT Y COTHH JPYTUX OpraHm3arvii. JlaHHas TCHICHIIUS
paspacTaercsi, IPUHOCHUT MOJIb3y U UMEET MPaBO Ha CYILECTBOBAHUE.
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