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AxkmyaavHOocmb uccaedoeaHus. Paccmampusaromcsi npobembl
C02/10CO08AHUST UHMepPeco8 yYacmHUKo8 npoyecca dugepcugukayuu
3KOHOMUKU MOHO20p0oda 8 npoyecce ynpas/eHusl pa3gumuem MOHO-
2opoda Ha ocHose peaausayuu cmpamezauu dusepcugpukayuu. Lleawvro uccaedosarus sieasiemest paspabom-
Ka UHCMPYMEHMO8 2apMOHU3AYUU UHMepeco8 y4acmHuKko8 npoyecca dugepcudukayuu IKOHOMUKU MOHO-
20poda Ha ocHoge paspabomku Modesu NOJIHO20 CO2/1ACO8AHUSI UHMepPecos U CONoCcmas /ieHust ee ¢ MOOe/1bHo
omadenbHO 8351M020 MOHO20poda. Memodsl uccaedo8aHus1: cucmeMmHbulll h00X00, AHAAU3 U CUHME3, No-
cmpoeHue MHOXCecme C02/1dc08aHUsl UHMepeco8 C npumeHeHuem duazpammul Jlisepa-BenHa, memodel
KOMOUHAMOPUKU, hOCMpoeHUe 3KOHOMUYeCKUX nokasamesell u pssdo8 JuHAMuKu, zpaguveckuli memod
npedcmas/ieHusl pe3y1bmamog u nocmpoeHuUsl uepapxuu co2a1acosaHusi uHmepecos. Pezysimamul uccsae-
dosaHus. [IpedcmasaeHa Modesib NOJAHO20 CO21ACO8AHUSI UHMEPECO8 PA3AUYHBIX 2pynn AUy, 8 KOmopou
ompaiceHbl cihepbl BO3MONCHO20 NepeceveHuUs UHMepecos, d makice uepapxust YucAa co2/a1acyemMbvlx uHme-
pecos. [IpedodxceHbl 0CHOBHbIE 2pynnbl YHACMHUKO8 npoyecca dusepcudukayuu MOoHO20p00d, d makdice
pas2paHu4eHo noHsmue y4yacmuuka u poau (@yHkyuu) yyacmHuka 8 daHHom npoyecce. O60CHOBAHO U
onpedesieHO YUC/A0 MHO}CECm8 8 3d8UCUMOCIU OM YUCAAd YYACMHUKOS, YbU UHMepecbl 00HOBPEMEHHO CO-
a2aacyromcsi, Ha hpumepe MoHozopoda Kaaman Kemeposckoll o6aacmu. Ha ocHoge npedsioxceHHOU Modenu
nocmpoeHa Modesb C02/1ACO8AHUSI UHMeEpPeco8 HA npumepe MoHozopoda Kanmawa. IosayvenHass modenaw
umeem mpaneyuegudHyo gpopmy, ymo ceudemessbcmayem o doCmamovHo He601bUIOM YUCAe 00UWUX Co2a-
cyembix UuHmepecos. Aemop npuxodum K 8bl800y, Umo 8 MOHO20pode CHOPMUPOBAH MPeEY20.1bHUK UHMepe-
co8 «admuHucmpayusi 20poda - mMaJvlil 6U3HeC 8 poau UH8ecmopd — 8y3», npedcmasaswuli 0CHO8y 8
uepapxuu co2/1aco8aHusl UHmMepecos MoHozopoda Kaamau. lJenmpasnsHoe noJoxceHue npu co2/1aco8aHuu
UHmMepeco8 € NPoOYUMU YYACMHUKAMU 3aHUMdem UCKJAYUME/JAbHO adMuHucmpayusi zopoda. Ha ocHose
JaHHbIX 8b180008 8HeCeHbl NPEeAJIoNCEHUs N0 HANPAB/AEHUSIM Jd/bHeliuez0 C02/1ac08aHUsl UHIMEPeco8 Ha
npumepe paccmampugaemozo MOH020poda.

Katouesvle cioea: MoHozopod, coeaacosaHue uHmepecos, modess, uepapxus, dusepcugdukayus, Kaaman.

Relevance of the study. The article explores the problems of reconciling the interests of single-industry
towns, a need that arises from the entire process of industry development management through a diversifica-
tion strategy. The aim of this study is to develop tools to harmonize the interests of the single-industry towns,
based on a model of full harmonization with the model of an individual single-industry town. Methods of the
research: system approach, analysis and synthesis, building a set of harmonized interests with the applica-
tion of the Eulerian-Venn diagram, combinatorics methods, construction of economic indicators and series of
dynamics, graphical method of presentation of results and building the hierarchy of interests. Results of the
study. The paper introduces the model for fully reconciling the interests of different groups of persons, re-
flecting the areas of possible intersecting interests and the hierarchy of the number of interests involved. The
article proposes the main groups of participants in the diversification process and the differentially concept
of participant and the role (function) of the participant in the diversification process. The author justifies and
estimates the number of sets depending on the number of participants whose interests are concurrently rec-
onciled in Kaltan case study. The proposed model is used for Kaltan, Kemerovo region case study. The result-
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ing model is of a trapezoidal form, which indicates that there are quite a few common consenting interests.
The author concludes that a triangle of interests «city administration - small business as investor - universi-
ty» is formed. This triangle represents the highest level of harmonization of interests in the hierarchy. The
city administration is in central position in reconciling interests with other participants. By the example of
the considered single-industry town and based on these findings the suggestion on further harmonization of
interests was made.

Key words: Single-industry town, harmonization of interests, model, hierarchy, diversification, Kaltan.

Breaenue

CornacoBaHue WHTEPECOB YUYACTHUKOB Mpoliecca TUBEpCUPUKALMN MOHOTOPOJa SIBIIS-
€TCsl OTHUM W3 HamboJiee 3HAUYMMBIX BOIPOCOB, IOCKOJBKY 3aTparkBacT MOYTH BCE STaIlbl
pa3paboTKu U peanu3aliil MPOEKTOB TUBEPCH(PHUKAIUU: TOPU30HTAIHFHOE M BEPTHKAIBHOE
COIJIacOBaHME Ha ATare MOCTAaHOBKH LEJIM U 3a/1a4, a TaK)XKe Ha 3Tarax OIlpeieaeHHs Ipuopu-
TETOB Pa3BUTHA, COOpa MOTCHIMANBHBIX U U MPUBICYCHUS MOTCHIMATbHBIX HHBECTOPOB,
0TOOpa MPOEKTOB U pa3pabOTKH MPOTPaMMBbI PAa3BHUTHUS, PEATH3AIMH MPOCKTOB U MPOTPAMMBI
TuBepcUPUKAIITT MOHOTOPO/Ia, OIICHKU 3()(DEKTUBHOCTU JOCTUTHYTHIX PE3yibTaTOB (C MO3HU-
UM PA3TUYHBIX CyOBEKTOB OyAeT pa3nuyarbcs), MOHUTOPHHTA, KOHTPOJS, a TaKXke paspa-
OOTKH KOPPEKTUPYIOIUX Meponpusatuil. CTeneHb COracoBaHHMs HMHTEPECOB YYaCTHUKOB
npoliecca AuBepcu(UKALUU HAMPSIMYIO BIMAET HAa 3(PEKTUBHOCTH Mpoliecca TUBepCU(HKa-
IIUM MOHOTOPOJA.

HccnenoBaHue NoaxoA0B K COTJIaCOBAHUIO MHTEPECOB PA3IMYHbIX I'PYII JIUL UCXOAUT
W3 aKTyaJbHOW B HACTOSIIEE BPEMs TEOPUHU CTEHKXOJIEPOB, pa3padOTaHHOW 3apyOeKHBIMH
aBropamu [1-3], 1 aKTHUBHO NPUMEHSAEMOI B OTHOLLIEHUHN TEPPUTOPUATIBHOIO Pa3BUTHUS, B3a-
MMOJICUCTBUS MPOMBIIUICHHBIX TPEANPUSATAN U By30B [4], a Takke MPOYMX YYACTHHKOB Ha
npuMepe mpolecca IuBepcu(UKAMN SKOHOMUKH MOHoropozaa [5—7]. OgHako npuHSTas U
aKTUBHO peaju3yemasi CTpaTerus IuBepcupUKaluy SJKOHOMUKH MOHOTOPOOB, 3aKperyieHHas
B KOMIIJIEKCHBIX MHBECTUIIMOHHBIX IJJaHAX MOJAEPHU3ALlMU MOHOIOPOJOB, U, C MO3ULIUU aB-
TOpa, HE MPOTUBOpeYalIas KIACTEPHOMY MOJIXOY K Pa3BUTHIO MOHOTOPOJOB, TpeOyeT yTou-
HEHMS TPy CyOBEKTOB, UX pojel (QyHKIMIA), a TaKKe MHCTPYMEHTOB COTJIAaCOBAHUS MX UH-
TEPECOB.

OpHuMU U3 IEPBBIX PadOT, MOJIOKHUBIIUMH HAYalI0 U3YYESHUIO TPOOIEM MOHOIIPOMBIIII-
JIEHHBIA TeppuTopuu, ctanu ucciaenoBanus M. Xaponbma [8] u I1. JIsuauca [9] B 30-x rT.
XX B., TIOCBSILIEHHBIE YTOIbHBIM MPOMBIIIICHHBIM TEPPUTOPHSIM, MOTPEOHOCTh B MOJICPHU-
3aIluM KOTOPBIX Ha3pelsa y»Ke KO BTOpOM mosioBuHe mporuioro Beka [10-12]. B Poccun npo-
0J1IeMBbl MOHOTOPOJIOB, OYJIy4H BCET/la aKTyaJbHBIM BOIIPOCOM, HOJIYYHMIIM HOBOE Pa3BUTHE B
2008 r. ¢ pe3onaHcHbIX croxeToB B CMMU o IlukaneBo u mpounx MOHOTOpoaax, KOTOPBIE SIB-
JSIOTCSL AaKTyaJIbHBIMU | 10 ceit aeHb. 3a nepuon 2008-2017 rr. mpoduabHBIMA MUHUCTEP-
ctBamu u [lpaButensctBom PO mpoBeneHa 3HaunTenbHas padoTa B HANpaBICHUU PAa3BUTHS
MOHOIOpoJ0B npu yuyactuu PoHAa pa3BUTUS MOHOIOPOJOB: 3aKIIOUYEHBI I'€HEPAIbHBIE CO-
TJIalIeHHs C peruoHaMu, MPoBeAeHO 00yueHre KOMaH/ YIIPaBJIeHLIEB MOHOTOPO/IOB, pa3pado-
TaHbl KoMIUIEeKCHBIE MHBECTUIIMOHHBIE TUIAHBI MOJCPHU3AIMH MOHOTOPOJIOB, (PMHAHCUPYIOT-
csl OTHEeIbHbIE MH(PACTPYKTYypHbIE M WHBECTHIIMOHHBIE MPOEKThl HA MPUHIUIAX TOCyJap-
CTBEHHO-YaCTHOI'O IapTHEPCTBA.

[Tpu 5TOM MHBECTHUIIMOHHAS MIPUBJIEKATEILHOCTH MOHOTOPOAOB JIJIsl IPUBJICUEHHUSI YacT-
HBIX MHBECTULIMI OcTaeTcsl KpaitHe HU3KOM [13], Tak ke Kak U ypoBeHb 3()(HEeKTUBHOCTH JTH-
Bepcudukamuu |14, 15]. B nporecce cormacoBaHusi HHTEPECOB YYaCTHUKOB MpOIEcca JUBEP-
CHU(UKAIIMA S5KOHOMUKH MOHOTOpOJIa HEJOOLEHEHA POJIb HHBECTOPA, IPUYEM UMEHHO BHEII-

['yMaHUTapHble HAYKHU



BecTHuk Hayku Cubupu. 2017. Ne 4 (27) http://sjs.tpu.ru

HETro YacTHOro mHBecTtopa. Tak, ogHuM 3 (GakTopoB 3HPEKTUBHOCTH MPOBOJAUMEBIX MEPO-
NOpUATHI B pe3yibTaTe BceX yCHIni ((PMHAHCOBBIX BIIOKEHHI) HA MyHULMIAIBLHOM U (ene-
paJIbHOM ypPOBHE SIBIISIETCS NMPUTOK YACTHBIX MHBECTHUIMHA B pa3paOOTaHHBIC MPOEKTHI, YTO
INPOMCXOIUT KpaiiHe MeJUIeHHO. MIHBecTOp He 3aMHTEPECOBAH BO BIIOKEHUH CPEJICTB B MPOEK-
TBI, HECYIIIME YPE3BBIYAWHO BBHICOKHME PUCKH, U PYKOBOJACTBYETCS KOPOTKHM CPOKOM OTIAauH.
W3BecTHBI ciiyyaun CTpaTETHH «CHATHUS CIIMBOK» U MOJyYEHHs IEPBBIX TOXOJO0B C MOCIEAYIO-
IIel HeBBIIJIATOM 3apabOTHOMN IJIaThl padOYrM M OAHKPOTCTBOM MPEIIPHUATHHA, YTO OTTAIKH-
BAeT OT peasin3allui MPOEKTOB BCEX YYACTHUKOB Mpoliecca, BKIOYas YUEHbIX U pa3paboTuu-
KOB HOBBIX TEXHOJIOTHH. B Takux yCIIOBHSIX NMOCTPOCHHE MOJENICH COTIacOBAaHMS WHTEPECOB
MO3BOJIMT Ha BCEX ATamax Ipolecca AMBepCU(PUKALNU BBIABIATh, aHATM3UPOBATh U KOOPIU-
HUPOBATh B3aUMOJEHCTBHE yUaCTHUKOB JAHHOT'O IpoIiecca.

MeToabI

CozsnacosaHue uHmepecos yHacmHukos npoyecca ougepcugdukayuu

B npouecce cornacoBaHus HHTEPECOB MOXKHO BBIAECIUTh YaCTHBIE MHTEPECHI KAKION U3
CTOPOH, a Tak)ke 001ue uHTepeckl. [Ipu 3TOM HaMBBICIIYIO IEHHOCTh IMPEACTABISIIOT 001IMe
UHTEpeChl HAUOOJIBILETO YUCIIa CTOPOH, B CBSI3M C YeM IpeICTaBlIeHa MOEIb MOJIHOTO COrfia-
COBaHMsI MHTEPECOB, YUMUTHIBAIOUIAsl BCE BO3MOXKHBIE BAapHAHTHI MHTEPECOB: MHAMBHyallb-
HBIC, TAPHBIE, 00IIUE TS TpeX U 0OoJiee YYaCTHUKOB.

Mosenb MOJIHOTO COTJIaCOBAHUS MHTEPECOB IMPEICTABISET CO00N COBOKYMHOCTH Mepe-
CEeKaIOIIUXCS IPYT ¢ APyroM obiacteil ¢ yueTom rnepedopa BceX BO3ZMOKHOCTEH nepecedeHus
(6e3 yuera ux mociaeaoBaTeNbHOCTH). Tak, MpU COTIIACOBAHWU WHTEPECOB JBYX TPyNI CyOb-
eKkToB A n B MakcuMmanbHOE 4MCI0 KOMOMHAIUI niepecedeHus: obaacteil paBHO 3, a IMEHHO
A, B u AB, uto npencrasieHo Ha puc. 1.

CornacoeaH1e WHTepPECOEB ABYX rpynn
cyBbeKToB

CornacoeaHwe MHTepecos Tpex rpynn GyﬁbEKTDE

/AB. AC. AD, BC.BD.CD\
/ AB.C.D \

I.-"Iepapxmn COrnacoBaHWAa WHTepeCOB HeThIpaX

CornacoBaHWe MHTEPECOB YeThIpexX rpynn rpynn cyfwekros
cyBbeKToB

Puc. 1. Modesb coznacosaHusi uHmepecos pa3Au4Ho20 4ucaa cy6seKkmos
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B ciyuae BbIsiBIIeHUS 00JacTell mepecedeHns: Tpex CyObeKTOB BO3HUKAET TOTPEOHOCTD
COIJIACOBAHUS YETHIPEX M3 CEMU MOJYUMBILIMXCS MOAMHOXKECTB UHTepecoB. [Ipu s3Tom obna-
ctu unrepecoB A, B, C unu D npencraBisioT co60i MHOXKECTBO UCKIIIOUUTEIbHBIX (MHINBU-
NyalbHbIX) MHTEPECOB CYOBEKTOB, HE IMOMAJEKAIIMUX corjacoBaHuio. MHoxectBa AB, AC,
AD, BC, BD,CD — 310 065actu nepeceueHuss HHTEPECOB TOJIBKO JBYX I'PYII CyOBEKTOB, TO-
raa ka ABC, ACD, DCD — MHOeCTBO B3aUMHOI'O COTJIaCOBaHUA Tpex CyOBeKkToB. B ciyuae
C YETBIPHMSI TPYIIIaMH CyOBEKTOB OyJeT CyIIeCTBOBATh €IMHCTBEHHOE MHOXECTBO Iepece-
karonuxcst uarepecoB ABCD.

CoracoBanne MHTEPECOB MOAOOHOTO POJIa PEIICHO B TEOPHH KOMOWHATOPUKH U MOXKET
OBbITH IPEACTABICHO OMHOMMAIBHBIM KO3(DPULIMEHTOM, OTPAXKAIOIIUM YHCIIO COUETaHUM, BbI-
paXxeHHBIH ciexytonmm odpazom [16]:

cF = n!
" R -k M)
TJIe 71 — YUCII0O MHOXKECTB (TPYII CyOBEKTOB TUBEPCUBHUKAIINN); kK — YHUCIIO TIepecedeHuit (0T-
pa’kaeT MHTEPECHl CKOJIBKUX I'PYIII COINIACYIOTCS OJJHOBPEMEHHO).

B 3aBHCHMOCTH OT yuCla TpyNi JIHI, HHTEPEChl KOTOPBHIX COINIACOBBIBAIOTCS OJHOBpE-
MEHHO, CJIeZlyeT BBIJENATh YPOBHU COTIaCOBaHMs, MPEJICTABIISAIOLINE B COBOKYITHOCTH HEpap-
XHI0, WK «IIHMpaMUAy» coriacoBaHusi uHTepecoB (puc. 1). Tak, mpu corgacoBaHUU UHTEpE-
COB YETBIPEX TPYII JIUL MOTYT OBITh BbIJICJIEHBl HHCTPYMEHTHI COTIaCOBaHUs OHOBPEMEHHO
Bcex unrepecoB (ABCD), uTto cooTBeTCTBYET 00nactu nepeceuenus MaoxecTs ABCD B aua-
rpamme Oinepa—BeHHa; Takue MHCTPYMEHTHI 3aliMyT BEpIIMHY Hepapxud. MHCTpYyMEHTHI
cornacoBanus yactu uatepecoB ABC, ABD, ACD u BCD pacnonoxarcs HUKe B UEpapXUH,
uMest 6osiee HU3KYI0 3HaUMMOCTh peanu3alunu. B ocHOBe mepapxuu jexaTr UHIUBUAYaJIbHbIE
UHTEPECHI, a TaKXe JBUXKYILINE MOTHUBBI CYOBEKTOB IMpoliecca AUBEpcU(UKALNU, HE TOJIe-
xarue cornacoBanuio: A, B, C, D, Ho sBistonecs IBUXKYIIUMU (PaKTOpaMH 1A TETbHOCTH.
[IpencraBneHHass MoJienb COIJIACOBAaHUSI MHTEPECOB, BKIIIOYAIOIIAs BU3yaln3aluio odnacten
HepeceyeHsl HHTEPECOB U UX HEepPapXHIo, MO3BOJISIET YyYEeCTh BCE BO3MOXKHBbIE KOMOMHATOP-
HbIC BapUAHTHI TAPMOHM3AINN OTHOIICHNH BCEX CYOBbEKTOB MPOIecca JUBEPCUPHKAIIHH.

PesyibTaThbl

CozsnacosaHue uHmepecos yHacmHukos npoyecca ougsepcugdukayuu
3KOHOMUKU MOH020p00d

B mpouecce nuBepcuduKany 3KOHOMUKH MOHOTOPOZA COTJIACYIOTCS MHTEPECHI Clie-
JYIOITUX TPYII JIUIL:

® HaCeJICHHE;
(benepaibHbIC U PETUOHAIBHBIN opranbl ynpasienus (PPOY);
MYHUIIMTIATBHBIC Opradbl ynpasierus (MOY);
mauiblif 1 cpeanuit Ouznec (MCB), pyHKIMOHUpYIOMKN B MOHOTOPO/IE;
rpasnoo6pasytomue npeanpustus (I'POIT);
boHbI;
BY3bl U HAyUHBIC YUPEKICHHUS,
BHEIIIHUE YAaCTHbIC HHBECTOPBI.

dopmMupoBaHNEe MOETH COTJIACOBAHUS MHTEPECOB YUACTHHUKOB IpoIiecca TUBEpCUU-
KaIliy 3aTPyJHEHO HEOJHO3HAYHOCTHIO poiieil ((yHKIMil), KOTOpbIE pa3ndHbIe CYOBEKTHI
UTparoT B Tporecce auBepcuukanuu. Tak, rocy1apcTBEHHbIE OpPraHbl YIPABICHHS MOTYT
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NPECTaBIATh KaK aJMHUHUCTPATUBHBIN amnmapar (yrnpaBieHdeckass QyHKIHUs), TaK U pOJIb UH-
BecTopa (puHaHcoBas). Beigenum ciemyroriue BUIbI poieit (QpyHKimii):
® HUIUATOD;
pa3paboTUYMK MTPOEKTOB U MPOTPAMM;
OpraHu3aTop W KOOPAWHATOD;
KOHTPOJIBHBIN OpraH;
HUHBECTOD;

® [10J1b30BaTEb.
B 1abn. 1 nmpoBeneHO COMOCTaBICHUE YYAaCTHUKOB Ipoliecca JuBepcU(UKaUN C BO3-
MO>KHBIMH pOJIIMHU ((YHKIMIT) UMU BBIIOJIHSIEMBIMU.

Ta6bauya 1. Poau cy6sekmos npoyecca dusepcudukayuu IKOHOMUKU MOHO20p0oda

2 o =
= o = a ) 2
5] o =) = o)
E g & e s 4o
= s 1) ) = B =
Ponw/cyObexr '3 =1 e 2 =t S 5
a S = 2 a2 | B 5
= = 1] =)
] < = =
= ~ & c | S
M| X
Hacenenue * *
MyHuImnanbHele Oprasbl BIACTU * * * * *
PernonanpHble u QenepaibHbIe OpraHbl BIACTH * * * *
MCb * * *
I'POIT * *
Donas * * * *
By3bl 1 Hay4HbIE OpraHu3aLK * *
WuBecrop * *

B cootBeTcTBHMY € BBIIETIEHHBIMU POJISIMH ((DYHKIMAMH) YYaCTHUKOB IpoLiecca Mpeasara-
€TCsl ONPEIETNUTH CIIEIYIOUINE YKPYITHEHHBIE TPYIITBl YYaCTHUKOB MPOIIECCa TUBEPCUPHKALIIHN:

e MOV u ®POVY (ponu mHunmartopa, pazpaboTurka, KOOpAUHATOPA, KOHTPOJIHHOIO
oprana) (A);

e MCB u I'POII (pons unBectopa) (B);
By3bl 1 HY (C);
MOY, ®POY, ¢onas! (poib rocy1apcTBEHHOT0 M MyHHIIMNaIbsHOro nHBectopa) (F);
yactHbIi nHBEcTOp (I);
Hacenenue (P).

Mozenp MoJHOro corjaacoBaHMsl HHTEPECOB AJs 6 TPYII yYaCTHUKOB IIPEJICTaBIIEHA Ha
puc. 2. Ob1ee YuciIo nepeceyeHnii MHOXKECTBA HHTEPECOB BBIACICHHBIX TPYII ONpeieseT-
cs1 Ha ocHoBe (opmyJsl (1) U cocTaBiseT:

CG+C+C+C+C+C{+C] +C; =8+28+56+70+56+28+8+1=255.

C 1enpio COracoBaHUs MHTEPECOB MOTYT OBITh BBIJICIICHBI CIEAYIOIINE HHCTPYMEHTHI,
KOTOPbIE TPUMEHSIOTCS WJIM MOTYT IPUMEHATHCS:

® UHTCPHET-TEXHOJOTUU: 0a3bl JaHHBIX 00 MHBECTHIIMOHHBIX MPOEKTAX, MOPTAIBI MY-
HUIUNAIBHBIX YCIYT U JaHHBIX O MOHOIOpOJaX U BUJAX MOJJEP>KKH MPOEKTOB AUBEpcUpU-
Kalliu, KpayJICOPCUHTOBBIC MIaTPOPMBI;

® TIPOBEJCHHE IPMapOK, BEICTABOK, KOH(EepEeHIHiA;

® TOCYJapCTBEHHO-YaCTHOE M MYHMIIMMIAIBHO-4YAaCTHOE MAapTHEPCTBO: KOHIIECCHS, CO-
¢buHaHCHpPOBaHNE POEKTOB rOCYAAPCTBOM; IIpUBIIeUeHHE cpeAcTB (HoHI0B pa3Butusa: Donga
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MoHoropojoB, Kopnopanuun MCII, ®oHna pa3BuUTUS HNPOMBILIIEHHOCTH, OIOKETOB BCEX
YPOBHEW;

® TapaHTHUU U IIOPYUYUTEILCTBA, OANMCAHUE COIVIALLICHUN O COTPYAHUYECTBE;

e peanu3anys IporpaMM KOpIOPAaTUBHOU COLMATIbHOM OTBETCTBEHHOCTH;

® TOCYJapCTBEHHBIE 3aKYyIIKH;

® CO3JaHHE TEPPUTOPHUH ONEPEIKAIOLIETO COLUATBHO-DKOHOMUYECKOTO PAa3BUTHS;

® TIOATOTOBKA aMHHUCTPATHBHO-YIIPABICHUECKUX KaJIPOB B OOJIACTH Pa3BUTHUS MOHO-
TOpPOJIOB U IIp.

ABCFI, ACFIP,
ABFIP, ABCIP ...

/ABCF. ABCI, ABCP \

ABC, ABF, ABI, ABP ...

/7AB. AC. AF, Al, AP, BC, BF, B ... \
/ A B,CF 1P \

Puc. 2. Modeab nosiHo20 co2naco8aHust UHmepecoe 0415 wecmu epynn y4adcmHUKoe8

[TpoBeneM aHanmu3 CTENEHU COIJIACOBAaHUS MHTEPECOB YYACTHHKOB IPOLECCA JUBEPCH-
¢uxanm Ha mpumepe MoHoropoaa Kanran KemepoBckoii o0macT.

AHasu3 83aumodelicmeusi y4acmHukos npoyecca dugepcugpukayuu
Ha npumepe moHozopoda Kaaman Kemeposckoil ob.sacmu

Mynuyunanvnvle opeansl ynpasienus Kanrana sBiIsiOTCS WHUIIMATOPOM, KOOPIAHHATO-
POM U OCHOBHBIM 3aWHTEPECOBAHHBIM JIMIIOM B pealM3allud CTpaTeruu AuBepcUUKANU
HSKOHOMHKH MOHOTopoJia. BzaumoneiictByst ¢ @onoom pazsumusi MoHo20po008, ynpapieHue-
CKasg KOMaHJia Topoja Ipoluia o0ydeHHe 1Mo pa3BUTHIO MOHOropoqoB B CkonkoBo, ¢ Keme-
POBCKO# 00JIaCThIO 3aKJIIOYEHO TeHEpaIbHOE COTIIalleHne o0 coTpyanudectse [17].

OCHOBHBIM HamnpaBlieHUEM AUBEpCUUKALNKA MOHOrOpoJa BBIOPAHO pa3BUTHE arpo-
MPOMBIIIICHHOTO KJ1acTepa. JlJsi 3TOro 3aKkitoueH J0roBOpP O COTPYIHHUYECTBE C 8Y30M PETH-
oHa — KeMepoBCKUM rocymapCTBEHHBIM CEIbCKOX03siiicTBeHHBIM HHCTHTYTOM (I"CXU) [18].
Pa3Butue cenabcKoro Xo3siicTBa B ropojie CBSI3aHO C YACTHBIM HHTEPECOM MOTEHIHMAIBHBIX
MHBECTOPOB, KOTOpPBHIE UMEIOT Ou3Hec Ha NaHHOUW TeppuTopuu. [lomumo 3Toro Bepercs ak-
TUBHBIN MMOMCK HANpaBICHUN TUBEPCU(PUKAIMM OJHOTO M3 CYIIECTBYIOMIUX (OCHOBHOTO 10
2010 roma) epadoobpaszyroweeo npeonpuamus (FOxuokysbacckas ['POC) Ha ocHOBe co3na-
HUS IPOM3BOJICTBEHHOM mtomanku tuna «Braunfieldy, kimodyeBoit mpobiaemoit yero sBisieTcs
HEJ0CTaTOYHOCTh KOMMEPYECKOT0 MOTEHIIMala CYIIECTBYIOIINUX TEXHOJIOTHH, pa3pabaTsiBa-
€MBIX B peruoHe. J[pyruM HampaBiIeHUEM TUBEPCUPHUKAIMH, AKTUBHO MPOJBUTAEMBIM aIMH-
HUCTpaluel ropoja, ABIsSETCs rnepepadoTKa 30ibl, KOTOpash B 3HAYUTENbHBIX 00bEeMax pas-
MellleHa Ha TEPPUTOPUH MyHHULIMTIATIEHOTO 00Pa30BaHUsL.
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[ToMrMO yKa3aHHBIX BBILIE KypCHBOM YYAaCTHHUKOB CIEAYET PACCMOTPETH €LIE OJIHOTO
y4YacTHHKa Mpoliecca JUBepCU(PHUKAINY, BBITOIHAIOUIET0 IPEUMYIIECTBEHHO POJIb M0JIb30Ba-
Tens — Hacenenue. HaceneHne ropoaa kpaifHe ciiabo BOBJICYEHO B MPOIIECC TUBEPCUBUKAIIH
IOMUMO 3asBI€HHONW (DYHKIUM «I10JIb30BaHMUs». Tak, AIMUHHCTpauus ropoja HpU3bIBaeT
aKTUBHO y4acTBOBaTh B MpoekTe «lIaTh maros 6iaroycTpoiicTBay, HHUIIMUPOBAaHHOTO POH-
JIOM €JIMHOT'0 MHCTUTYTa Pa3BUTHs B >KWIMIIHON cpepe, DOHAOM pa3BUTHS MOHOTOPOJIOB,
Kb «Crpenka» u MHCcTUTYTOM Meaua, apXuTeKTyphl u au3aiiHa «Ctpenka» [17], aist Toro,
YTOOBI OCBETUTH KU3Hb MOHOT0poJ10B PD, cobpaTh naeu no yayyiieHuo MOHOTOPO/a.

KiroueBbIM y4acTHUKOM Tpoliecca TUBEPCUPUKAINN SIBIISIETCS UHEECMOp, & WHBECTH-
UM B pPa3BUTUE MPENNPUATHI M pealn3alui0 HOBBIX NPOEKTOB SBISETCS HEOOXOIUMBIM
YCIIOBUEM Pa3BUTHUS MOHOTOpoJia. OCHOBHBIM MOTEHLIMAIbHBIM HHBECTOPOM JJII MOHOTOpO/1a
Kanran sBnsercss nedcTByrommii OU3HeC, CBSA3aHHBIM C PETMOHOM U CYIIECTBYIOIIMMH BHa-
MU JESTENIbHOCTU. AIMUHUCTPAIUS TOPOJa AKTUBHO BOBJIEKAET MOTEHIMAIbHBIX HHBECTOPOB
B COTPYJIHHUYECTBO C BY3aMH POJHOIO M OJMKAHIIUX PErvMOHOB, XOTS Pe3yJbTaThl MOKa HE
OTIHYAIOTCS 3P PEKTUBHOCTHIO.

B nenom mo myHununaibHOMY 0Opa30BaHUIO MPOCIEKUBAECTCS OTpULATEIbHAs JTMHA-
MHUKa MHBECTHLIMHA B J10ObIUY IMOJIE3HBIX MCKomaembIx (puc. 3). JlaHHBINA BUJ J€ATEIbHOCTH
CTaJ UrpaTh 3HAYUTEIbHYIO poJb nocie npucoeanHeHus B 2010 r. k Kanrany nocénka Ma-
auHOBKM M cena CapOanbl, Ha TEPPUTOPHH KOTOPHIX pabOTAIOT KpPYIHBIE NPEANPUSTHS
YrOJIbHOW MPOMBIIUIEHHOCTH: IIaxTa «AnapauHckas» U «KanTaHckuil yronbHBIA paspesy
[19]. Monst OTrpy>KeHHOW TPOAYKIHHA IO JOOBIYE TIOJE3HBIX HCKOMAEMBIX B IEPHUOT
2011-2016 rr. Haxoautcst Ha ypoBHe 45-60 % c OTHOCHUTENBbHO OOJiee HU3KMM YPOBHEM B
2014 1. (45,28 %) u 6onee BICOKUMU B OcTajbHblE Tiepruoabl [20].

2500 e=(m» /06bIva MM0JE3HbIX
HCKOIMAaeMbIX (€CThb TOJILKO

2000 TOIJIMBHO-3HEPTeTHYECKUE)

/ @x/w»[[pOU3BOJCTBO NPOYUX

1500 HeMeTa/lJINYeCKUX
MHUHepaJbHbIX TPOAYKTOB

1000 @sites [[pOM3BO/CTBO FOTOBBIX
MeTa/lJINYeCKUX U3eaui

500
@@= [[poU3BOACTBO U
0 g pacnpepesieHUe
2011 2012 2013 2014 2015 2016 3JIeKTPO3HEPrUU U BOJbI

Puc. 3. /lunamuka uHeecmuyuti 8 0CHO8Hble cpedcmea N0 0CHOBHbIM 8UAAM
3KOHOMUYeckol dessmeabHOCMU MOHO20poda Kaamaw 3a 2011-2016 ze.

OcoOblif HHTEpeC NPEACTABISIIOT HHBECTHIIMH B POEKTHI TUBEPCUPUKALINN SKOHOMHUKHU
MOHOTOpO/ia, pa3paboTaHHbIe B pamMKax KOMIUIEKCHOrO MHBECTUIIMOHHOTO TUIaHA MOJEPHU-
3allMd MOHOTOpPOJa, KOTOpbIe MPUBJIEKAINCh B pacCMaTpUBa€MOM IE€pHOJIE€ B OCHOBHOM II0
BHJly SKOHOMUYECKOH AESITEIBbHOCTU «IIPOU3BOACTBO U PACIIPEICIICHHE JIEKTPOIHEPTUH, Ta3a
u Boab. B nmepuon ¢ 2011 mo 2016 rr. Takue MHBECTUIIMU MOCTENIEHHO Bo3pacTaiu ¢ 769 1o
2327 ThIC. p. AHaIU3 B3aUMOJACHCTBYSI YUaCTHUKOB Ipoliecca TUBEPCUPUKAIIMN MOHOTOPO/Ia
Kanrana cucremarusupoBaH B Ta0ji. 2. BhIsiBJICHHBIC HANpaBJICHHUs B3aMMOJICUCTBHUS OTME-
YEHBI 3BE€3J09YKOH.
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Tabauya 2. Bzaumodelicmsue y1acmHukog npoyecca dugepcugpukayuu MoOHo20poda
Kaamah Kemepoesckotl o6a1acmu 6 nepuod ¢ 2011 no 2016 ze.

Ponb/cyOnexr A

*
*|
*

MOY u ®POY (posu nauumaropa, pa3paboTdyrka, KOOpHATOpa, KOHTPOJIBHOro opraHa) (A) *

MCB u I'POII (posb uaBectopa) (B)

Byssl u HY (C)

MOY, ®POY, ®onjs! (poib rocy1apcTBEHHOIO M MyHUIIMIIATIBHOTO HHBecTOpa) (F)

Hacenenue (P)

Ha ocHoBe dopmyinbl (1) 4ucio BO3MOXKHBIX OONacTel COTrJacOBaHMsI MHTEPECOB (C
YYETOM €IUHCTBEHHOW OOJIACTH COTJIACOBAHUS BCEX TPYIIT MHTEPECOB) JJIS MSATH TPYII pac-
CUUTHIBAETCS CIEAYIOMINM 00pa3oM:

Ci+C2+C.+C{+1=5+10+10+5+1=31..

IIpu 3TOM Ha IpaKTHUKE IPOMCXOAMUT COIJIACOBAHUE TOJBKO OTAEIIBHBIX HMHTEPECOB.
B wactHocTH, chopmupoBaH «TpeyrodbHUK» A-B-C ¢ JOMHUHHpYIOIIUM ydacTHEeM aJIMHUHU-
CTpalliu ropoJia ¥ oTAeNnbHoe B3aumozeiicteue A ¢ F u P, B cBsA3U ¢ ueM cyiecTByomasi Mo-
JIeJIb COTJIaCOBaHUSI MHTEPECOB B TOPO/IE TpamneIueBUIHON popMmbl (puc. 3).

ABC

AB, AC, BC, AF, AP

ABGFEP

Puc. 4. Modesb coznacosanusi uHmepecos yuacmHukos npoyecca ousepcugukayuu
MOHo2opoda KanmaH Kemeposckoti o6aacmu

OrpaHn4eHHOCTh BO3MOYKHBIX BapUaHTOB COIJIACOBAHMSI MHTEPECOB JONOJHAETCS MpH-
MEHEHHEM HEOOJIBIIOr0 YUCJIa HHCTPYMEHTOB COTJIaCOBAaHHUS, B YACTHOCTH MPOBEJIEH PETHO-
HaJBHBIA npeanpuHuMarenbekuii Gopym «Kyzbace: Tepputopus OuzHeca — TeppHUTOpUS
xu3HH B Toponae Kanran» (2.09.2016), BeneTcs MOMBITKA 3aKPENUTh TEPPUTOPHUIO OTEpexkKa-
IOLIETO COLMAIbHO-3KOHOMUYECKOTO Pa3BUTHUS 32 TOPOAOM, IPOBOJUTCS YCTAaHOBIIEHUE NPs-
MOT0 KOHTaKTa C MOTEHIMAJIbHBIMI HHBECTOPAMHU, yIpaBieHUeCcKass KOMaHa Mo MOJAEepHU3a-
IIMF MOHOTOPO/JIa MpPOIILIa MOJTOTOBKY B cepe YIpaBIeHUECKON eATEIIbHOCTH MOHOTOPO/Ia
B CKOJIKOBO.

Tem He MeHee, HACETIEHUE OCTAeTCs KpaiiHe cllabo BOBIEYEHO B IMPOIECC TUBEPCUPH-
Kaluy. Bo3sMOXHBIM BapraHTOM BOBJIEUEHHS HACEJICHUS B MIPOLIECC UBEPCUPUKAIIN MOKET
CTaTh MPOBEICHUE MOBBIIICHUS KBATU(UKALUU U NEPENOArOTOBKU KaJpOB I HACEJICHHS B
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cepe cembCKOTO X035iCTBa, KOTOPOE IIAHUPYETCS] OPraHU30BLIBATh HA TEPPUTOPUN MYHH-
IUITaTbHOTO 00pa3oBaHus. [loMUMO 3TOro, MOKa HE HaleHa BO3MOXXHOCTH MPHUBJICYCHUS
COpMHAHCHPOBAHMSI ¥ peaTH3allui HHPPACTPYKTYPHBIX M MPOUYNX MHBECTHIIMOHHBIX MPOCK-
TOB Ha OCHOBE COTJIACOBAHMS MAaKCHMAaJbHOTO YHCIIA YYaCTHHKOB TIpoliecca JUBEpCU(HKaA-
un. [lociieqaee 0OBSICHIET OTCYTCTBHE 3HAYUTEIIBHON TWHAMUKH TIOKa3aTene auBepcrudu-
Kanuu (puc. 5).

180
S HAERC NPOMEBILEHHOMD
NEoHIsoacTEa
140
130 === oA rpa gooh pasyo Ly
neeanpHATiid B obwem oibesa
/ OTTEYAHEHHOE NP0y HLHE
100

Dona paboTamwmx Ha

0 rpaaocbpaiyouMs NpeqnpUATHAY B
ofwed HECNeHHOCTH HACBNaHKA,
IAHATOND B IHOHOMMHKE, %

(4]
== onA paboTanwmy Ha
NEeOnpHATHAY NP0WHHE
A0 {HenpoduneHEx) oTpacnel 8 ofiwedh
HMLNSHHOCTH HACENEHMA, IAHATOND B
IHOHOMHHE,
20 o m—T100A IAHATEX HA MANLG

NEeanEHATHAR

o -
2010 2011 2012 2013 20114 2015 2016 2017

Puc. 5. [lokazameau dueepcugpukayuu 3KOHOMUKU MOHO20poda KaamaH
8 nepuod 2011-2016 ze.

Jonst rpagoobpa3yomux npeanpusiTis B o0lieM o0beMe OTTPYKEHHBIX TOBAapOB Ha
MPOTSKEHUH BCETO Mepuoj/ia HaXOJUTCs Ha BBICOKOM YpoBHE (85-92 %) ¢ HeOonbIIOi TeH-
JEHITNEH K TOBBIIICHHUIO B TIocaeanue Tpu roja (¢ 89 mo 92 %). Ilpu aTom mons cpeaHecu-
COYHOM YHCJIEHHOCTH Ha Tpafoolpasyronux npeanpustusx coctavmsuia 17-30 % 3a pac-
cMmarpuBaeMblil nepuos. Cieayer OTMETHTh, YTO MUHUMAJIbHOE 3HAYEHUE CPeHECTTMCOUHON
YHCIICHHOCTH 3aHATHIX Ha IPagoo0pasyromux NpeAnpusITHIX OT OOIIEero Yucia 3aHSThIX TO0-
pona (17 %), nocturuyroe B 2013 r., HE COOTBETCTBYET COBPEMEHHOMY KPUTEPHUIO OTHECE-
HUIO HACEJIEHHOTO MYHKTa K MOHOTOpoAaMm ¢ noporoM B 20 %. OgHako Takoe COKpalleHue He
B MoJib3y 3((HEeKTUBHOCTH TUBEPCUUKALMH, TTOCKOJIbKY COOTBETCTBYIOIIEIO COKpAIICHUS
JIOJTH TPag000pa3yomero NPeANPHUITAS MIPH MOJIOKUTEIFHON JTUHAMUKE YKOHOMHUYECKUX T10-
Kazaresel TopoJia He MPOCIIeKUBAETCS.

3akJ/ioueHue

AHann3 MOTy4YeHHBIX COTOCTABJICHHI MOKa3aj, YTO MEHee Bcero QyHKIMI B mpolecce
TuBepcU(HUKAIINA OTBOIUTCS HACEIIEHUIO, TOT/Ia KaK BCE BBIJICJICHHBIE (DYHKITUU BBITIOJIHSIOT,
YACTUYHO BBIMOJIHAIOT UJIM MOTYT BBIMIOJIHITH TOJIBKO MYHULIUIIABHBIE OPTaHbl YIIPaBJICHUSI.
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[Ipu 3TOM cneayeT yuecTh TO, YTO IaHHBIE OPTaHbl JOJKHBI IPEXkKIE BCETO OPUEHTUPOBATHCS
Ha MOTPEOHOCTU HACEJICHHUs, a LENbI0 Pa3BUTHUS ropoja ClIeIyeT CUUTAaTh MOBBIIIEHHE Kaye-
CTBa W ypOBHS XU3HHU HaceleHUs. BriroueHne HaceleHusl B MPOLECC TUBEPCUPUKAIIIN MO-
KET MPOUCXOJUTHh B PE3YJIbTAaTE MOATOTOBKH M MEPENOArOTOBKU KaApOB IS CO31aBAEMBIX
HarnpaBieHui quBepcudukanmu. Tak, mo ouenkam [IpaBurensctBa P® x 2026 r. B 17 MmoHo-
ropozax MoxeT ObITh co3gano 7900 pabounx mect [21], KOTOpbIe JOMKHBI COOTBETCTBOBATH
KBaJIM(PHKAIIMOHHBIM TPEOOBAHUSIM.

[Tomumo 3TOrO, MpUMep MoHoropona Kanran mokaszan ciadylo OpHEHTAIMIO HA BHEII-
HUX WHBECTOPOB. [Ipu 3TOM Ha (enepanbHOM ypoBHE OCHOBHBIM HHCTPYMEHTOM ITOBBIIICHUS
WHBECTULIMOHHON ITPUBJIEKATEILHOCTH MOHOTOPOOB OCTAETCsl CO3JaHUE TEPPUTOPUI omlepe-
JKAIOUIET0 COLIMAIbHO-9KOHOMUYECKOTO Pa3BUTHUS, KOTOpPBIE CO3/aHbl B 17 MOHOropoaax Ha
1.07.2017 1. ¢ yuerom 35 pe3UACHTOB, T'OTOBBIX BIIOKHUTh COBMECTHO C TOCYAapCTBOM
29,4 mupn p. [21].

B nenom Mozens coriaacoBaHus MHTEPECOB HA IIPUMEPE PACCMAaTPUBAEMOIO MOHOTOpPO-
Jla TIPEJICTaBIsIeT CO0O0M Tpameluio, B KOTOPOl OCHOBHYIO POJIb UTPAET TPEYTOJIbHUK «AIMHU-
HHUCTpalus ropojia — Manblii 6usHec (B posnu naBectopa) — Kemeposckuit 'CXU». Ynop ne-
JaeTcsl Ha Pa3BUTHE arpONPOMBIIUIEHHOIO KOMIUIEKCA HAa TEPPUTOPHUU, B CBSA3H C YEM IPEJ-
JIaraeTcsi BOBJICUEHUE OCTaJIbHBIX TPYIII 3aMHTEPECOBAHHBIX JIUL] B JAHHBIN IPOLIECC, a TAKIKE
pa3BUTHE aIbTEPHATUBHBIX BUAOB JeATeIbHOCTU. bojee Toro, mpeiaraercs caenaTh akleHT
Ha TIOMCK IIPOEKTOB, yA0OBJIETBOPAIONIMX HHTEpecaM OOJIbILEro Yucia rpym, Uil mepexoa K
MIOJIHOM MOJIENTU COIJIaCOBaHUS.

Cmambus nodeomosiena npu Qurancogou noddepicke POOU. I'panm Ne 16-36-00294 mon_a «/{u-
HamMu4ecKkutl n00xXo0 K oyernke d¢hgexmusnocmu ousepcupurayu IKOHOMUKU MOHO20POOAN.
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